Minnesota Valley Regional Rail Authority
Minutes - August 20, 2025 - 9:30 A.M.
Sibley County Government Center, Gaylord, MN.

Members Present: Commissioners Steve Saxton, Denny Groebner, Jon Robinson, Ron Antony, Chuck Steffl -

Shipper. John Fahey

Guests: Greg Graham, Jace Whitcomb - TCW; Dave McKenzie - Bollig; Mike Beard
Staff; MVRRA Staff - Kenzie Taylor, Don Lannoye
1. Chair Steve Saxton called the meeting to order at 9:30 a.m.
2. There were no additions to the agenda. A motion was made by Commissioner Fahey, 2™ by
Commissioner Groebner to approve the newly set agenda.
i. Fahey - Yes, Saxton - Yes, Antony ~ Yes, Groebner - Yes, Steffl - Yes, Robinson — Yes. Motion carries.
3. Minutes: The minutes of the July 16, 2025 meeting were presented. Motion to approve the minutes by

Commissioner Robinson, 2 by Commissioner Fahey.
i. Fahey - Yes, Saxton - Yes, Antony — Yes, Groebner - Yes, Steffl — Yes, Robinson — Yes. Motion carries.
New Business
a. Omega Application: an application and plans were submitted by Northern States Power dba Excel for
the proposed replacement of an existing aerial transverse wireline crossing of 3 electrical wirelines
totaling 23.9kV at MP 132.58 in Echo, MN. Motion by Commissioner Antony, and 2™ by Shipper
Steff] to approve the application.
i. Fahey - Yes, Saxton - Yes, Antony — Yes, Groebner - Yes, Steffl - Yes, Robinson — Yes. Motion carries.
b. Omega Application: an application and plans were submitted by Step Saver, Inc for the proposed
installation of a 120-ft x 52-ft pole barn with track hopper for salt storage at rail spur on 29,820-sf of
railroad parcel at Mile Post 98.2 in Fairfax, MN. Motion by Commissioner Antony, and 2™ by
Commissioner Saxton to approve the application,

i. Fahey - Yes, Saxton - Yes, Antony - Yes, Groebner — Yes, Steffl - Abstained, Robinson — Yes. Motion
carries.

c. The board discussed a request from Samuel Parker regarding a proposed project in Gaylord aimed at
improving traffic flow near the Michael Foods facility. The project involves realigning Highway 19 to
the north, creating a right-angle intersection, and closing Tower Street to reduce truck congestion and
safety concerns at the rail crossing. Motion to approve the letter of support by Commissioner Fahey,
2™ by Shipper Steffl. '

i. Fuahey - Yes, Saxton - Yes, Antony — Yes, Groebner - Yes, Steffl - Yes, Robinson — Yes. Motion carries.

. Don Lannoye

a. Echo Letter Follow Up: The board discussed the right-of-way encroachment issue in Echo. A letter
was sent giving the property owner until October 1 to remove items, but as of late August, they
remain. The site will be checked again in mid-September before determining next steps.

b. Fencing Update: The board reviewed a property owner’s request related to fencing along the right-of-
way. It was noted that most of the fence is in fair condition, with some areas needing maintenance or
brush clearing. The board agreed to arrange a call with the property owner to discuss responsibilities
and potential next steps,

Administrative Report

a. IIJA Grant Reimbursement: The IIJA grant reimbursement for Q2 has been submitted and is waiting
for approval from MNDOT.

b. FRA Q2 FFR & PPR: The Q2 reporting has been completed for the CRISI grant and was approved
by the FRA team.

¢. TED Grant LOI: Kenzie submitted the Letter of Interest for the TED grant program but was told that
our project would not qualify for the program,



d. Landowner meeting: An update was provided on recent landowner conversations regarding potential
alignment considerations for the CRISI grant. Feedback was gathered on possible impacts and
environmental factors, and one additional meeting is still pending. The discussions will help inform
future planning as the process continues.

7. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
8/14/2025, the balance sheet as of 8/14/2025, the MAGIC Fund account register and the ICS account
register. Kenzie also mentioned that she would need to make a transfer from the MAGIC fund soon.
A motion to approve the financial report was made by Shipper Steffl, 2 by Commissioner Robinsor.

i. Fahey - Yes, Saxton — Yes, Antony — Yes, Groebner — Yes, Steffl — Yes, Robinson — Yes. Motion carries.

b. Greg Graham - Work began on bridge repairs at Franklin and North Redwood and is expected to be
completed next week. Contractors are also reviewing drift removal needs at Arlington, and annual
inspections are underway across the line. Crossing replacement in Arlington is scheduled for late
September, and powerline work by Xcel in Norwood should be finished by next week. The NYA
crossing is scheduled for replacement the week after Labor Day.

c. Jace Whitcomb: For the month of July, MPL moved 1,000 carloads vs a budget of 862 up 138.
Year-to-date MPL has moved 5,803 carloads vs a budget of 5,738 up 65 carloads. In July, we had a
strong moenth of moving soybeans to the Mississippi River facilities off the west of the MPL and corn
continued to move to western US destinations. Inbound shipments of fertilizer, salt and DEF ran
above budget as well. This is the first time in MPL history where it has moved 1,000 carloads in any
given month.

8. Mike Beard: Mike reported on potential bonding opportunities. Representative Paul Torkelson has
expressed strong interest in advancing infrastructure support for greater Minnesota and is working to
bring rural legislators together on this issue. In addition, the House Bonding Committee has requested to
visit the rail line in October for a tour and site visit. Possible locations for the visit include North
Redwood, Delhi, or Morton Yard, with plans to showcase both progress and ongoing needs., The visit
would also include an opportunity to highlight recent rail successes, such as increased carload volumes,
and to provide informational materials to committee members. Final scheduling is still being coordinated,
but the visit is anticipated to take place in mid-October.

9. Adjournment - Meeting was adjourned at 10:19 a.m.

Date: Signature:




