Minnesota Valley Regional Rail Authority
Minutes — December 17, 2025 - 9:30 A.M.
Sibley County Government Center, Gaylord, MN.

Members Present: Commissioners Steve Saxton, Denny Groebner, John Robinson, Ron Antony, John Fahey,

Chuck Steffl — Shipper

Guests: Lucan Geadelmann, Greg Graham; Dave McKenzie — Bollig;
Staff: MVRRA Staff - Kenzie Taylor, Don Lannoye
1. Chair Steve Saxton called the meeting to order at 9:31 a.m.

2.

8.

total of 9,102 carloads through the end of Ngvember, approaching the 10,000-carload milestone.
Adjo ent - Meeting was adj m
Date: /glzf; ;;3 Signature: _ T

9‘

There were no additions to the agenda. A motion was made by Commissioner Fahey, 2" by

Commissioner Antony to approve the set agenda.

i. Saxton — Yes, Antony - Yes, Groebner - Yes, Steffl - Yes, Robinson ~ Yes. Fahey - Yes. Motion carries.
Minutes: The minutes of the November 19, 2025 meeting were presented. Motion to approve the minutes
by Shipper Stefff, 2™ by Commissioner Groebner.

i. Saxton — Yes, Antony - Yes, Groebner - Yes, Steffl - Yes, Robinson ~ Yes. Fahey — Yes. Motion carries.
Old Business: the amendment to the $2 million state grant had been received, reviewed, and approved as
previously authorized by the Board. The amendment was shared for informational purposes and will be
signed by the Administrator and Chair following the meeting and returned to Meredith.

New Business

a. MRSI Grant 2025-26: Kenzie reported on the MRSI grant process and presented a proposed contract
with Bruce for grant writing services, with a fee of $6,000. Options for the grant application were
discussed, including a cross-tie replacement project between Fairfax and Franklin and rehabilitation of
the west end of the Morton Yard. Following discussion, the Board expressed a preference for the
Morton Yard project due to its visibility and long-term strategic value. A motion was made by
Commissioner Antony and seconded by Commissioner Robinson to approve the contract with Bruce
and proceed with submitting the MRSI grant application focused on the Morton Yard project.

i. Saxton - Yes, Antony - Yes, Groebner — Yes, Steffl — Abstain, Robinson - Yes. Fahey - Yes. Motion

carries.

Administrative Report

a. IIJA: Kenzie submitted the 3" IIJA grant reimbursement

b. Bonding Tour: The senate came and visited for a bonding tour at the community center in Redwood
Falls and McKenzie and Mike Beard gave a presentation to them about our bonding request, Overall
MVRRA received positive feedback,

Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
12/11/2025, the balance sheet as of 12/11/2025, the MAGIC Fund account register and the ICS
account register, A motion to approve the financial report was made by Commissioner Fahey, 2™ by
Commissioner Groebner.
i.  Saxton - Yes, Antony — Yes, Groebner — Yes, Steffl - Yes, Robinson — Yes. Fahey - Yes. Motion carries.
b. Greg Graham - provided a maintenance update, noting that recent work included switching
operations and snow removal, and that all equipment has been moved into the Morton shop for winter
maintenance. He reported that updated inspection reports were recently received and will be shared
with the Board for review in preparation for next year, noting that some items may reflect conditions
prior to recent sumimer work. Current activities are focused on winter maintenance and planning for
2026, with rail detection scheduled for April or May.

Jace Whitcomb: The Marketing Report noted 675 carloads for the month of November and a year-to-date
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