Minnesota Valley Regional Rail Authority
Minutes - February 18, 2026 - 9:30 A.M.
Sibley County Courthouse, Gaylord, MN.

Members Present: Comrmissioners Steve Saxton, Jon Robinson, Ron Antony, John Fahey, Chuck Steffl — Shipper.

Guests:
Staff:

Lucas Geadelmann, Jace Whitcomb — TCW, Mike Beard, Dave McKenzie
MVRRA Admin and Staff - Kenzie Taylor

1. Chair Saxton called the meeting to order at 9:31 a.m.
2. There were no additions to the agenda. A motion was made by Commissioner Groebner, 2™ by
Commissioner Fahey to approve the agenda.
a. Saxton - Yes, Antony - Yes, Steffl - Yes, Robinson — Yes. Fahey - Yes, Groebner — Yes. Motion carries.
3. The minutes of the January 21, 2026 meeting were reviewed. A motion was made to approve the minutes
by Commissioner Robinson, 2™ by Shipper Steffl.

a.

Saxton ~ Yes, Antony — Yes, Steffl - Yes, Robinson — Yes. Fahey - Yes, Groebner — Yes. Motion carries

4. New Business:
a. MCI / Verizon Renewal Extension: Omega is working on negotiating a potential lease extension

with Verizon for fiber infrastructure located within our ROW. Discussion centered on a proposed
20-year extension of the existing agreement and whether the Authority should consider allowing an
option for an additional 20-year extension. Board members discussed several considerations related
to the structure of the agreement, including annual lease payments and the possibility of a one-time
fee associated with a longer-term extension. The board agreed that additional clarification from
Omega and legal counsel would be helpful before deciding, and the matter will be brought back to
the board at a future meeting. No action was taken.

. Omega Application submitted An Omega application was submitted by Redwood County to

replace existing pavement section to include milling, removal of abandon rail, grading, new
aggregate base, paving and installation of a concrete drive over curb on both sides of the roadway
within the confines of Main St at or near Belview, Redwood County, MN. Motion to approve the
Omega application by Commissioner Fahey, 2™ by Shipper Steffl.

i. Saxton - Yes, Antony - Yes, Steffl — Yes, Robinson — Yes. Fahey - Yes, Groebner - Yes. Motion
carries

5. Administrative Report:

al

Audit update: Kenzie provided an update on the audit, noting that the State Auditor’s Office is
currently conducting the 2024 audit and the process is underway. She reported that she has also
begun reaching out to other firms regarding future audit services, as the State Auditor will no longer
be able to perform the Authority’s audits moving forward, No action was taken,

. CRISI Reimbursement 6 was approved.

CRISI Grant Update: Kenzie reported that a written update from CDI had been provided to the
board regarding progress on the CRISI grant planning work, including a detailed report that had
been distributed electronically for board review. Board members briefly discussed the findings and
potential project considerations, including infrastructure needs and overall project costs. It was
suggested that the Rehab Commiittee schedule a working session with CDI and other partners to
review the information in greater detail and discuss potential options and next steps. No action was
taken.

6. Financial Report:

al

Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
2/16/2026, the balance sheet as of 2/16/2025, and the MAGIC Fund account register. A motion was
made to approve the financials by Shipper Steffl, 2™ by Commissioner Fahey.

i. Saxton - Yes, Antony — Yes, Steffl - Yes, Robinson - Yes. Fahey - Yes, Groebner — Yes. Motion
carries



7. Operator Report:

a. Greg Graham Dave reported on Greg’s behalf on a potential cost-sharing project discussed with
MnDOT involving replacement of a culvert under Highway 5 west of Arlington, which would also
include replacement of the culvert under the railroad. The proposed project would involve
installation of a 60-inch pipe, with construction tentatively scheduled for 2028The item was
presented for informational purposes and will be brought back to the board once more details are
available.

b. Jace Whitcomb: In January, MPL moved 785 carloads vs a budget of 808 carloads, down 23
carloads. In January, HCP moved five ethanol trains and three DDG sweep trains. Saw a strong
month of organic grain shipments out of Redwood Falls, MN. MPL had another good month of
inbound fertilizer and salt. MPL will see a small amount of railcar storage from Northland Drying.

8. Mike Beard: Mike provided a legislative update, noting that he recently attended the Minnesota Chamber
legislative kickoff event following the start of the legislative session. He reported that discussions
suggested cautious optimism that a bonding bill may still pass this session, although budget constraints
and other competing priorities may affect the size of any final package. Mike also noted that the
Authority’s project is viewed as an ongoing infrastructure effort and continues to be recognized by
legislative leaders. He additionally shared that the next round of the federal CRISI grant program has been
delayed, with a new Notice of Funding Opportunity expected to be released at a later date.

9, Adjournment - Meeting was adzlourned at 10023 a.m
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