Minnesota Valley Regional Rail Authority
Minutes — January 21, 2026 - 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN.

Members Present: Commissioners Steve Saxton, Jon Robinson, Ron Antony, John Fahey, Chuck Steffl — Shipper,

Guests:
Staff:

1.
2.

Greg Graham, Lucas Geadelmann, Jace Whitcomb - TCW, Mike Beard
MVRRA Admin and Staff - Kenzie Taylor

Administrator McKenzie Taylor called the meeting to order at 8:35 a.m.
There were two additions to the agenda. The first was the 2026 NARCOA ride, and the second was the
per diem stipend for the year. A motion was made by Commissioner Antony, 2™ by Commissioner
Robinson to approve the newly set agenda.

a. Saxton - Yes, Antony — Yes, Steffl — Yes, Robinson - Yes. Fahey - Yes. Motion carries.
. 2026 ANNUAL MEETING

a. McKenzie Taylor called the annual meeting to order and asked for nominations/election of 2026

officers.

i. Chairperson - A motion was made to nominate Steve Saxton by Commissioner Robinson
and was 2™ by Shipper Steffl. A motion was made to cease nominations and pass a
unanimous vote for Steve Saxton for Board Chair by Commissioner Antony, 2™ by
Commissioner Robinson.

1. Saxton - Yes, Antony - Yes, Steffl — Yes, Robinson - Yes. Fahey — Yes. Motion carries
ii. Vice Chairperson - A motion was made to nominate Ron Antony by Commissioner
Robinson and was 2™ by Shipper Steffl. A motion was made to cease nominations and pass
a unanimous vote for Ron Antony as Vice Chair by Commissioner Antony, 2™ by
Commissioner Robinson.
1. Saxton - Yes, Antony — Yes, Steffl - Yes, Robinson — Yes. Fahey - Yes. Motion carries
iii. Treasurer - A motion was made to nominate Dennis Groebner by Commissioner Robinson
and was 2™ by Shipper Steffl. A motion was made to cease nominations and pass a
unanimous vote by Commissioner Antony, 2™ by Commissioner Robinson,
1. Saxton - Yes, Antony — Yes, Steffi — Yes, Robinson — Yes. Fahey — Yes. Motion carries

. Consent Agenda: A motion was made to approve the consent agenda by Commissioner Robinson,

2™ by Shipper Steffl,
1. Saxion - Yes, Antony - Yes, Steffl — Yes, Robinson - Yes. Fahey - Yes, Motion carries
ii. Appointment of Administrator: RADC, McKenzie Taylor
iii. Appointment of Legal Counsel; Don Lannoye, Sibley Co. Attorney
iv. Appointment of Depository: Minnwest Bank, Redwood Falls
v. Appointment of Official Newspaper: Gaylord Hub / Redwood Gazette

vi. Designate Regular Meeting Dates / Locations
1. Odd months — Redwood County - Board room - Redwood Falls
2. Even months - Sibley County - Board room - Gaylord
3. 3rd Wednesday of each odd month @ 8:30 a.m. - Redwood
4. 3™ Wednesday of each even month @ 9:30 a.m. - Gaylord
vii. Set Chair Yearly Per Diem: $1,000, paid monthly $83.33

. Committee Assignments: A motion was made to approve the committee assignments by

Commissioner Antony, 2™ by Commissioner Robinson.
1, Saxton - Yes, Antony — Yes, Steffl — Yes, Robinson — Yes. Fahey - Yes. Motion carries
ii. Rehab Committee: Chuck Steffl, Steve Saxton, Ron Antony
iii. Budget Committee: Ron Antony, John Robinson, Chuck Steffl
iv. Legislative Committee:  John Fahey, Dennis Groebner, Steve Saxton



d.

€.

Adopt the mileage rate for 2026 @ $.725/mile. A motion was made to approve the mileage rate by
Commissioner Antony, 2™ by Commissioner Robinson.

1. Saxton - Yes, Antony - Yes, Steffl — Yes, Robinson - Yes. Fahey - Yes. Motion carries
ANNUAL MEETING CLOSED

4. Commissioner Saxton took over control of the regular meeting. The minutes of the December 17,
2025 meeting were reviewed. A motion was made to approve the minutes by Commissioner Fahey, 2" by
Shipper Steftl.

a.

Saxton — Yes, Antony - Yes, Steffl - Yes, Robinson — Yes. Fahey — Yes. Motion carries

5. New Business:

a'

Letter of Support - Green Isle: A request for a letter of support for the City of Green Isle Safety
Improvement Project was presented to the board. Staff confirmed that the project had been reviewed
with legal counsel and the railroad representative, and no concerns were identified. Motion to
approve the letter of support by Shipper Steftl, 2™ by Commissioner Robinson.

i. Saxton - Yes, Antony - Yes, Steffl - Yes, Robinson - Yes. Fahey — Yes. Motion carries

. Omega Application submitted An Omega application from the City of Belview was presented. It

was noted that the project includes installation of a six-inch water main crossing beneath the rail line
and replacement of the crossing surface as part of the overall improvements. Motion to approve the
Omega application by Commissioner Antony, 2™ by Shipper Steffl.

i. Saxton - Yes, Antony - Yes, Steffl - Yes, Robinson - Yes. Fahey — Yes. Motion carries

6. Administrative Report:

a.

b‘
c‘

d.

e.
f.

Conflict of interest forms were filled out and returned to Kenzie, She will file them when she gets
back to the office.

The Commissioners roster was passed out with update information for the board.

CRISI Reimbursement and Quarterly Reports: Kenzie informed the board that our last
reimbursement request was approved and the quarterly reports have been submitted.

NARCOA Ride: NARCOA would like to ride our line on August 22nd. The board agreed that date
would be fine. Kenzie will send the paperwork back to NARCOA.

Taxes: Kenzie has been working with Oberloh to prepare the 1099s for the 2025 tax year.

MRSI Grant: Qur application for the 2025 MRSI grant request has been submitted.

7. Financial Report:

a.

Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
1/15/2026, the balance sheet as of 1/15/2025, the MAGIC Fund account register, and the Profit and
Loss for 2025. A motion was made to approve the financials by Commissioner Antony, 2™ by
Commissioner Robinson.

i. Saxton — Yes, Antony - Yes, Steffl — Yes, Robinson - Yes. Fahey — Yes. Motion carries

8. Operator Report:

a.

b.

Greg Graham provided a brief maintenance update, noting ongoing winter work including switch
cleaning, snow removal, and equipment servicing in preparation for spring. Plans are in place for up
to three crossing replacements in Redwood County this spring, including locations near Delhi and
Belview. Additional crossings are being evaluated as needed.

Jace Whitcomb: For the month of December MPL moved 796 carloads vs a budget of 659, up 137
carloads. In 2025, MPL moved 9,898 carloads vs a budget of 9,723, up 175 carloads. In December,
the ethanol plant moved five ethanol trains and three DDG sweep trains. Saw another strong month
of inbound sait, DEF and fertilizer. Continued to move corn and soybeans from Redwood Falls, MN
to western U.S destinations. MPL will see some storage incomes from Northland and Step Saver.
2025 was another strong year for the MPL.

9. Mike Beard: Mike Beard provided a legislative update ahead of the February 17 session, noting that
MVRRA'’s $15 million funding request remains active in committee and efforts are underway to secure
hearings. He outlined uncertainty surrounding the bonding bill and broader legislative climate but
indicated discussions continue with key legislators. He also shared guidance on the upcoming CRISI grant



round, noting that requests under $30 million with higher local match percentages are expected to score

more competitively, and geographic diversity will be a factor. The board discussed timing of the next

CRISI application and emphasized the need to secure a firm state funding commitment prior to submission
10. Adjournment - Meeting was adjourned at 9:15 a.m.
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