Minnesota Valley Regional Rail Authority
Minutes — July 16, 2025 — 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN.

Members Present: Commissioners Steve Saxton, Denny Groebner, Jon Robinson, Ron Antony, Chuck Steffl —

Guests:

Staff:

Shipper. John Fahey appearing via zoom.

Greg Graham, Jace Whitcomb — TCW; Mike Beard; Chris Brozik, Jason Peterson — CDI; Nick
Klabunde, Al Kerber

MVRRA Staff - Kenzie Taylor, Don Lannoye

1. Chair Steve Saxton called the meeting to order at 8:30 a.m.

2. There were several additions to the agenda. Add Nick Klabunde, TED Grant Program, and MHFP Grant
Program under new business. A motion was made by Commissioner Antony, 2™ by Commissioner
Groebner to approve the newly set agenda.

i, Roll call vote was taken. Fahey — Yes, Saxton — Yes, Antony — Yes, Groebner — Yes, Steffl — Yes,
Robinson — Yes. Motion carries.

3. Minutes: The minutes of the June 18, 2025 meeting were presented. Motion to approve the minutes by
Commissioner Robinson, 2™ by Commissioner Groebner.

i. Roll call vote was taken. Fahey — Yes, Saxton - Yes, Antony — Yes, Groebner — Yes, Steffl — Yes,
Robinson — Yes, Motion carries.

4. New Business

a.

Nick Klabunde: attended the meeting to raise a concern regarding a section of damaged fence along the
railroad in Delhi Township. Nick and his wife purchased the property earlier this year, and upon
inspection, found that a significant portion of fencing—approximately one mile—had been removed or
destroyed. According to Nick and conversations with neighbors, the railroad may have previously issued
a letter about clearing overgrowth in the area and offered funds to landowners for fence replacement, but
the prior owner, Gerald Blue, did not pursue it. Nick is seeking clarification on whether the railroad is
responsible for replacing the fence and removing debris, and emphasized his intent to eventually use the
land for cattle grazing. Staff will search past records for the referenced letter and investigate the site.
The board acknowledged the issue, affirmed that they will look into it, and will remain in
communication with Nick regarding next steps.

Al Kerber — High Island Watershed District: Al Kerber from the local watershed district addressed
the board about significant debris and sediment buildup at the railroad bridge over High Island Creck,
east of Arlington off Highway 5. He explained that logs, trash, and sediment have accumulated—
particularly on the south side—over the last 10 years, likely contributing to erosion of the creek bank
adjacent to railroad and possibly state-owned land. The watershed believes this sediment and debris
restrict water flow and increase pressure on the bridge, especially during low flow periods. While the
watershed is willing to cost-share riprap installation for bank stabilization, they asked the rail authority
to consider removing the debris and sediment. Some board members expressed concern over assuming
liability for erosion caused by natural water flow. Discussion included permitting requirements from the
DNR, contractor estimates (~$24,000), and potential long-term maintenance solutions such as tree
clearing upstream and possible future bridge replacement. The board agreed to review right-of-way
boundaries, and send a representative—likely Steve—to the watershed’s next meeting on August 28 to
continue the conversation and explore potential collaboration.

CDI — Bridge Study Update: Chris and Jason from CDI presented detailed updates on three of the four
bridge structures under study along the MVRRA line between North Redwood and Wood Lake.

i. Bridge 119.22, located just west of North Redwood, was found to be in good structural
condition and is recommended for rehabilitation rather than replacement The estimated rehab
cost is approximately $213,000, with total project costs (mcludmg engineering and
construction observation) around $270,000.



ii. For Bridge 139.36, while a replacement bridge option was also evaluated, the box culvert was
more cost-effective. The team emphasized that site conditions currently do not indicate high
risk of debris buildup, making the culvert a viable long-term solution.

iii. Bridge 140.03, located slightly closer to Wood Lake, presented unique challenges due to
proximity to a parallel roadway and an existing pair of 10'x 10" precast box culverts under that
road. Replacing the existing bridge with a new three-span, 76-foot concrete bridge, emerged
as the preferred solution. This would avoid complications with alignment and drainage while
minimizing future maintenance. Full replacements would provide better long-term value and
reduce ongoing maintenance needs.

iv. The board discussed available funding from our $2 million appropriation and deliberated on
the best course of action. Members agreed that Bridge 119.22 should be rehabilitated soon to
maintain momentum and avoid losing funds. However, they opted to hold off on decisions
about Bridges 139.36 and 140.03 until the final study for Bridge 118 is completed and
presented in Octobet.

d. Minnesota Iighway Freight Program: Kenzie shared that the MHEFP grant opportunity is now open.
This year’s program includes a new intermodal category, which may be more applicable to rail projects
focused on reducing truck traffic. A 20% local match is still required. Dave provided a written summary
noting the program is still likely geared toward large metro-area freight terminals, but there's a
possibility MVRRA could qualify if a compelling truck diversion story is presented. The application
deadline is early September. Afier further discussion, the board agreed that the program is not a strong
fit at this time and decided to pass on applying this round.

e. TED Grant Program: Kenzie introduced the recently announced Transportation Economic
Development (TED) grant program. While full applications are not due until September 29, a non-
binding Letter of Interest (LOT) is encouraged by July 28 to initiate project discussions with MnDOT
staff. Kenzie explained that submitting an LOI would allow staff time to consult with Bruce and Dave
and potentially bring a more developed proposal to the August meeting. The board agreed that the TED
program appears to be a better fit than the MIFP and supported submitting the LOI with no formal
commitment to applying. Kenzie will proceed with submitting the letter on behalf of MVRRA.

. Don Lannoye: Don provided an update on a property encroachment issue in Echo, where a landowner has

placed fence posts, trees, and other items within the railroad’s right-of-way—some as close as 23 feet from

the track centerline. We previously sent a letter requesting the property owner address the issue. The board
agreed to move forward with another formal letter giving the owner until October 1 to remove all
encroachments, after which the railroad will remove the items if necessary.

. Administrative Report:

a. CRISI Grant Q2 Reimbursement: The CRISI grant reimbursement was approved and has been
dispersed to our bank account.

b. Q2 ¥FR PPR — The Q2 FFR and PPR reports for the CRISI grant have been submitted.

c. MNRRA Conference: Members who attended the MRRA conference gave a report to the rest of the
board on the speakers and how the rest of the conference was.

. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of 7/9/2025,
the balance sheet as of 7/9/2025, the MAGIC Fund account register and the ICS account register. A
motion was made by Commissioner Fahey, 2° by Shipper Steffl to approve the financials.

i. Roll call vote was taken. Fahey — Yes, Saxton — Yes, Antony — Yes, Groebner — Yes, Steffl — Yes,
Robinson — Yes. Motion carries.

. Operator Report: .

a. Greg Graham - Greg reported that annual bridge inspections are expected to take place in August,
pending water levels. E80-+ is scheduled to begin bridge repairs in early August. Greg has been working
with MnDOT to gain approval for a speed increase on recently rehabilitated track segments—from 10 to
20—25 mph—which would significantly improve crew efficiency. The County Road 9 crossing in
Arlington has been delayed due to the paving contractor, with a tentative schedule for mid-August or



early September. Lastly, Greg hopes to address the deteriorating crossing at Highway 25 in Green Isle
which has drawn several complaints and may be tackled this fall if weather allows.

Jace Whitcomb: For the month of June, MPLI moved 783 carloads vs a budget of 895, down 112
carloads. Year-to-date MPLI has moved 4,803 carloads vs a budget of 4,876, down 73 carloads. In June,
the ethanol plant moved four ethanol trains and two DDG sweep trains Another strong month for offline
grain movement from Redwood Falls and Echo as well as soybeans from Delhi to the Twin Cities River
terminals. On the inbound side of things, June was a strong month for fertilizer and inbound DEF to
Arlington. In July, we will see some storage income from Step Saver and Northland drying.

9. Mike Beard: Nothing new fo report

10. Adjournment — Meeting was adjourned at 10:25 a.m.

Date:

Signature:




