Minnesota Valley Regional Rail Authority
Minutes —~ June 18, 2025 - 9:30 A.M.
Sibley County Courthouse, Gaylord, MN.

Members Present: Commissioners Steve Saxton, Denny Groebner, Jon Robinson, Ron Antony, John Fahey,

Chuck Steffl — Shipper.

Guests: Dave McKenzie — Bollig Engineering; Greg Graham, Jace Whitcomb ~ TCW; Mike Beard;
Staff: MVRRA Staff - Kenzie Taylor, Don Lannoye
1. Chair Steve Saxton called the meeting to order at 9:30 a.m.

20'

There was one addition to the agenda. Add Omega application for the City of Wood Lake under new
business. A motion was made by Commissioner Antony, 2™ by Commissioner Fahey and carried to
approve the newly set agenda,

Minutes: The minutes of the May 21, 2025 meeting were presenied. Motion to approve the minutes by
Commissioner Robinson, 2™ by Commissioner Groebner. Motion passes.

. New Business

a. CDI - Bridge Study Update: Kenzie presented an update on the four bridges study on behalf of
Chris Brozik, work continues on Bridge 117.97, with the additional scope for a detailed flood study
approved by the Board last month. The exira survey work was scheduled for the week of June 16,
after which 2D hydraulic modeling of the Redwood River will begin to assess impacts from potential
changes to the structure. Analysis of replacement versus rehabilitation options will follow, with this
work expected to continue through October. The evaluation of Bridge 119.22 has been completed,
focusing solely on rehabilitation, and will be inciuded in the final report. For Bridges 139.36 and
140.03, analysis is underway on proposed replacement structures, primarily considering concrete box
culverts along with a secondary alternative. Once the modeling for these sites is finished, a final report
covering Bridges 119,22, 139.36, and 140.03 — comparing rehabilitation and replacement options
with recommendations — will be prepared for presentation at the July 16 Board Meeting in Redwood
Falls. Additional analysis on Bridge 117.97 will continue until the October Board Meeting.

b. Ron Antony: The board discussed a property near the rail line where, years ago, the Grain Elevator
had mistakenly created a gravel parking lot on the railroad right-of-way, which was resolved when
they moved off the property. Later, the board approved placing a county recycling bin on the ROW,
which remained there for about 8-10 years until numerous complaints led to its removal. Recently,
photos of the area showed that this same neighbor has now installed posts and parked equipment well
within the railroad’s right-of-way. Given past practice of enforcing setbacks, the board agreed to
confirm property lines and then send a letter instructing the property owner to remove the posts and
equipment. Don Lannoye will send the property owner a letter.

c. Omega Application: an application and plans were submitted by the City of Wood Lake for the
proposed installation of an underground transverse pipeline crossing consisting of one (1) 24-inch
Class V RPC storm water pipe at Mile Post 140.63 at or near Wood Lake, MN. Motion by Shipper
Steffl, and 2™ by Commissioner Groebner to approve the application. Motion carries.

Administrative Report:

a. 2026 Bonding Bill Request: Kenzie put a copy of the bonding bill request in the packet for the board
to review. The request was submitted on time.

b. IIJA Grant Reimbursement - The IIJA grant reimbursement was approved and the money has been
deposited to the bank account.

¢. MRSI Grant: The MRSI grant has been closed out and has been submitted for internal review on
MNDOT’s side.

Financial Report:

a. Kenzie: presenied the monthly payables for approval along with the Budget vs Actual as of
6/16/2025, the balance sheet as of 6/16/2025, the MAGIC Fund account register and the ICS account



register. A motion was made by Commissioner Fahey, 2™ by Commissioner Robinson, and carried to
approve the financials.

7. Operator Report:

a. Greg Graham - Heavy rains have caused dnft issues, and a failing culvert near Gaylord will need
repair or replacement; additional quotes are being collected for review at the next meeting. E80
project materials are on-site but work is delayed, likely due to weather. Weed spraying began this
week, with over 60 miles completed on the first day; crews will continue along the line and return in
the fall. The Echo project is complete,

b. Jace Whitcomb: For the month of May, MPLI moved 959 carloads vs a budget of 913, up 46
carloads. Year-to-date MPLI has moved 4,020 carloads vs a budget of 3,981 up 39 carloads. The
ethanol plant continues to operate at a strong pace with shipping five ethanol trains and three DDG
sweep trains. In May, we continued to moved corn to western us destinations, soybeans to river
facilities in the Twin Cities, and shuttled corn from TCWR down to the ethanol plant. On the inbound
side of things, fertilizer, salt and DEF moved ahead of budget. Storage inquires remain light but we
will be seeing some storage income from Northland Drying and Step Saver,

8. Mike Beard: Mike reported on the recent legislative session, noting that lawmakers were eager to finish
without extending into July, resulting in minimal appetite to negotiate additional projects. The bonding bill
ultimately settled at the governor’s minimum request of $700 million, with only modest atlocations for
items like highway crossing safety and federal match funds. Although some money was added for federal
matches—which MnDOT will administer-—there is still concern about ensuring funds can be clearly
committed when submitting grant applications. Mike expressed some disappointment that local authors did
not push harder, but acknowledged the delicate political balance. Looking ahead, next year is expected to
be a more traditional bonding year, with legislators likely to advocate more strongly for district projects,
especially given it’s an election year. Overall, he noted that political tensions have temporarily eased,
with everyone cautiously watching the landscape.

9. Adjournment ~ Meeting was adjourned at 10:22 a.m.
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