Minnesota Valley Regional Rail Authority
Minutes — January 19, 2022 - 9:30 a.m.

Sibley County Court House/Commissioners Board Room

Presant: Commissioners Pete Valentin, Dennis Groebner, Steve Saxton, Tom Workman, Bob Fox, and Ron Antony
Guests: Mitch Clementson, Jace Whitcomb, Brent Neubauer, and Terry Resick — MPLI

Dave McKenzie — BOLLIG Engineering
Phone: Mike Beard

Hans Erickson, TKDA
Aaron Walton, MVRRA Legal Counsel
Greg Graham, MPLI
Staff: Julie Rath, MVRRA Administrator
1. Chair Fox called the meeting to order at 9:30 a.m. with introductions of members present. Terry Resick
attended our meeting as he is retiring after 37 years working on the railroad. Major milestone for Terry and he
will be greatly missed. Brent Neubauer was present and will be our new Track Inspector for MPLI.  He has been
an employee with TCW and promoted to take over Terry’s position.
2. There were no additions to the agenda. A motion was made by Commissioner Workman, 2" by Commissioner
Groebner, and carried to approve the agenda as presented.
3, The minutes of the December 15, 2021 meeting were reviewed, A motion was made by Commissioner Antony,
2" by Commissioner Groebner and carried to approve the minutes
4, 2022 Annual Meeting
a. Julie calied the meeting to order and asked for nominations/Election of 2022 Officers.
i, Chairperson— A motion was made to nominate Bob Fox—motion made by Commissioner
Antony, 2" by Commissioner Workman. There were no other nominations, Motion carried
ii. Vice-Chairperson: A motion was made to nominate Tom Workman by Commissioner Antony,
2" by Commissioner Saxton. There were no other nominations — motion carried.
iii. Secretary/Treasurer: A mation was made to nominate Dennis Groebner by Commissioner
Antony, 2™ by Commissioner Workman. There were no other nominations — motion caried.
b. Consent Agenda— a motion was made by Commissioner Workman, 2" by Pete Valentin, and carried to
approve the consent agenda was presented>
i. Appointment of Administrator for MVRRA: Redwood Area Development Corporation, 200 §
Mill St. Redwood Falls, MN 56283
ii. Appointment of Legal Counsel: Walton Law Group, Qlivia, MN
iii. Appointment of Official Depository: MinnWest Bank MV
iv. Appointment of Official Newspapers:  Gaylord HUB/Redwood Falls Gazette
v. Desighate Regular meeting date/locations
1. 0Odd months - Sibley County -- Board Room — Gaylord
2. Even months — Redwood County -- Board Room — Redwood Falls
3. 3" Wednesday of each month starting at 9:30 a.m.
vi. Committee Assighments:
1. Rehab Committee: Steve Saxton, Boh Fox, and Chuck Steffl
2. Budget Committee: Ron Antony, Dennis Groebner, and Chuck Steffl
3. Llegislative Committee: Tom Workman, and Bob Fox
vii. Adopt the 2022 Mileage Rate which is 5.58.5/mile
5. Cperator Report:

a. Jace Whitcomb presented the 2021 December/YE Carload report: For the month of December actual
carloads were 594 vs. budget of 458, up 136 carloads. For the year end, carloads totaled $7,373, vs. a
hudget of 7,370 up 3 carloads., Even though we had a not so favorable river market in 2021, we
managed to stay on budget with strong numbers across the railroad. Northland Drying in Arlington




received their first their cars on January 7% for loading for dried potatoes. Storage inquiries are still low,
We look forward to another strong year in 2022.

b. Greg Graham joined us for the meeting via phone. He stated that the MPLI will miss Terry Resick and
thanked him for his years of service. Things are going well along the track. They are making sure that
FCE at Echo can safely to thelr shipping & receiving and check the track regularly!

6. New Business:

a, Hans Erickson with TKDA called in for the meeting. He reported that they are nearing completion on
the first phase of their work with us for the Crow Creek Bridge. He will be wrapping up the construction
plan documents by the end of January. They are ready to go and is submitting the permit application to
the Army Corp of Engineers and the DNR. He will be submitting a cover letter on our behalf to these
agencies with the start and finish dates. Start date would be end of May, depending on the river/creek
heights, and finishing date in September. He stated that the materials for this bridge replacement are all
standard and should not be delayed for any reason.

h. Dave McKenzie with BOLLIG Engineering presented the preliminary bid package report for our 2022 rall
replacement from Gibbon 88.3 to Fairfax 97.7. As soon as he has it all finalized, he will submit it to lulie
for posting on our website, and she will place the advertisement for Bids in the Redwood Falls and
Gaylord papers. Previous contractors will be notified of the advertisement for bids! Bid closing date
will be March 11, 2022 AT 2 P.M. The funding for the project will be from the $10 million State GO
Bond.

7. Legal Counsel:

a. Aaron reported that he has resolved the legal name on the parcels in Redwood County that we so own
but were fisted as Minnesota Central Railroad. This has now been resolved and updated at the
Recorder’s office and on GIS.

h. Trebesch Court Case: Aaron has completed his testimony and talked with Julie to provide the necessary
information and documents that were requested regarding the property dispute. He will keep us
posted as this moves forward.

8. Administrative Report:

a. Julle provided us the 2022 Conflict of Interest form for all board members to complete and keep on file
at the office.

h. 2022 MVRRA Commissioner/Alternate Roster was submitted for review. Updates were provided to
Julie and she will send it back out to the entire board — it will be posted on mvrra.org

c. She has received a reguest for a letter of support from Heartland Corn Products for their track
expansicn project happening this spring. She passed out a map — they have worked with CDI for a two-
track expansion on the north side of our mainline track for 2 miles east of their facility. We will be doing
a 3 p.m. call today about updating the existing siding/lease agreement to also include this expansion,
and the two previous agreements will be updated into one new agreement. This will reduce congestion
on the mainline, provide better safety at crossings where cars are stored while building out thefr unit
trains, and will flow better for the plant to fill their ethanol cars.

9. January Financial Reports:

a. lulie presented the YD P&L for 2021, the Payable for the month of January, and the balance sheet as of
January 14 shoed a combined balance in checking and CD/savings of $968,892.24. A motion was made
by Commissioner Workman, 2" by Pete Valentin, and carried to approve the financial report subject to
audit.

10, 2022 meeting dates are posted on our website and are included on the agenda for board members to add to
their calendars.
11. Adjournment - a motion was made by Comm/és%ijfﬁgrkman, 2™ by Commissioner Saxton, and carried.
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Minnesota Valley Regional Rail Authority
Minutes — February 16, 2022 — 9:30 a.m.

Redwood County Government Center — 403 S Mill Street, Redwood Falls, MN 56283

Present in person: Commissioners Steve Saxton, Bob Fox, Bob VanHee, Ron Antony, Chuck Steffl
Guests: Mitch Clementson, lace Whitcomb, and Greg Graham — MPLI
Dave McKenzie — BOLLIG Engineering
Via ZOOM: Mike Beard, and Commissioner John Fahey - ¥Z00M from Carver County Court House
Staff: lulie Rath, MVRRA Administrator
1. Chair Fox called the meeting to order at 9:30 a.m. with introductions of members present. We did introductions
of members present and on ZOOM.
2. There were no additions to the agenda. A motion was made by Commissioner Antony, 2" by Commissioner
VanHee, and carried to approve the agenda as presented.
3. The minutes of the January 19, 2022 meeting were reviewed. A motion was made by Commissioner Antony, 2™
by Commissioner Saxton, and carried to approve the minutes as presented.
4, Financial Report:

a. Julie presented the monthly payables for approval along with the Budget vs. actual as of 2/14/22, and
the balance sheet as of 2/14/22. There were no questions about the financials. A motion was made by
Commissioner Antony, 2™ by Chuck Steffl, and carried.

5. Administrative Report:

a. David Voeltz sent an email request with possible dates for NARCOA to ride our track again for possibly in
July or September. Julie notified him of our possible construction projects over the summer, and asked
that he connect with MPLI/TCW for approval of dates and he will get back to me. Greg Graham did
report that Dave has reached out to them and they will work out possible dates in the next couple of
months for 2022,

b. Updated 2022 Commissioner Board Roster — updated and in packets — Bob VanHee asked to have his
home landline listed in addition to his cell#.

¢. We received the auditor engagement letter for our 2020/2021 Audit which will be perfermed sometime
later this year. A motion was made to approve the engagement letter and authorized Bob and Julie to
sign the document as of today’s meeting. M made by Commissioner Saxton/ 2™ by Commissioner
VanHee and carried.

6. Operator Report:

a. Jace Whitcomb: Jace presented the 2022 January Carload report: For the month of January actual
carloads were 825 vs. budget of 567, up 258 carloads. They anticipate a slight increase in potential
carloads to the river in 2022. For 2021 carloads, final total was 7,373 over 3 carloads from the budget of
7,730. Storage inquiries continue to be light. We are continuing to work with Northland on their
shipments,

b. Greg Graham: Reported they are working to secure a couple of potential contractors for weed control
for 2022 and stay ahead of the opportunities this year! There will be a rail inspection completed in
April. Otherwise things are moving ahead as they look at regular maintenance on our line for 2022 and
have ordered in projected materials need to operations/maintenance.

7. New Business:

a. Dave McKenzie with BOLLIG Engineering gave an update on the bid package — it has been advertised and
is on our website. We have had 4 contractors respond that they plan to submit their bids by March 11*
at 2 p.m. Several have submitted general guestions, and Dave has prepared a Q&A which is on our
website. Again the project rail relay replacement is from Gibbon 88.3 to Fairfax 97.7. Our next



meeting, he will have a surfacing contract hetween MPLI and MVRRA for this project as well as Crow
Creek Bridge.

Crow Creek Bridge update: Hans Erickson has submitted the bid specs, for the bridge replacement, and
is finalizing the rest of the technical information for the bid package prior to posting and advertising the
Bid package. Dave has been in conversation with Hans about these finalized steps. The bridge will
replacement will be a 7-day outage. The contractor who receives the award will set the pilings first and
fill with cement along with the bridge abutments, and then once that is cured they will remove the
existing bridge and do the replacement. Each section will be 27" in length! Will go out for bids with an
April bid letting at our April meeting.

8. Legal Counsel:

Aaron had court scheduled this morning and was not able to join in our meeting. He will be with usin

d.
March.
9. Mike Beard:
a. Mike joined us via ZOOM to present his legislative update. The session is now into week 3.

Redistricting maps were announced yesterday for the entire State/Congressional districts. This will
impact the election process for this fall at the local, state and federal level. Our two bonding bills that
were introduced in 2021 have been re-introduced — request is for $15M. These two bills will also be
duplicated and rewritten for a S$15M funding request through the general fund also for 2022. HF 32986
and SF #2787 went to the Capital Investment Fund committee, and Mike is requesting that they be
redirected to the Transportation Committee. Mike is also working with Merle Busch on incorporating
our project into this larger complete list of RR funding requests across the state. Julie, Mike and Dave
all were on the MRSI webinar on January 27. $6.5M is available this year, and another $6.5M will be
available starting on July 1. At this time we are not applying as we don’t want to compete with our
shippers for the funding pool. Our projects are already in the bidding cycle so we wouldn’t qualify at
this time. Mike will be back in MN on March 1°%.

10. MinnRail Shippers: nothing to report
11. 2022 meeting dates are posted on our website and are included on the agenda for board members to add to

their calendars.
12. Adjournment — a motion was made by Commissioner Antony, 2" by Chuck Steffl, and carried to adjourn at

10:30 a.m.
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Minnesota Valley Regional Rail Authority
Minutes — March 16, 2022 — 9:30 a.m.

Sibley County Court House, Gaylord, MN

Members Present: Commissioners Steve Saxton, Bob Fox, Bob VanHee, Tom Workman, Chuck Steffl
Members Absent: Commissioner Ron Antony
Guests: Jace Whitcomb, and Greg Graham — MPLI

Staff;

Dave McKenzie — BOLLIG Engineering

Mike Beard

Commissioner Peter Koch, Sibley County Commissioner - alternate
Julie Rath, MVYRRA Administrator

Aaron Walton

Chair Fox called the meeting to order at 9:38 a.m.

There were no additions to the agenda. A motion was made by Commissioner Workman, 2™ by Commissioner
VanHee, and carried to approve the agenda as presented.

The minutes of the February 16, 2022 meeting were reviewed, A motion was made by Commissicner Workman,
2" by Commissioner Saxton, and cartied to approve the minutes as presented.

Financial Report:

a. Julie presented the monthly payables for approval along with the Budget vs. actual as of 3/15/22, and
the balance sheet as of 3/15/22. There were no questions about the financials. A motion was made by
Commissioner Saxton, 2™ by Chuck Steffl, and carried.

New Business:

a. Dave McKenzie with BOLLIG Engineering and Julie opened the bids on Friday, March 11 at 2 p.m. We
received a total of 4 bids — Railworks and Northshore delivered and attended the bid opening, Omaha
Track, and Delta Railroad Corporation submitted their bids via carrier services at 11:35 and 1:15. The
hids alt came in over the engineers estimate which was $6,620,960.00

i. Omaha Track $7,3336.005.32
ii. Railworks Track Systems $7,747,482.00
iii. North Shore Track $8,732,057.10

iv. Delta Railroad Construction $9,490,055.00

Dave did an analysis spreadsheet on all 4 bids received, and a comparison, and recommendation for the
board with 3 options which the board reviewed and discussed. Attached to these minutes. The motion
was made by Commissioner Workman, 2™ by Commissioner Van Hee, and passed unanimously to reject
the low bid as non-conforming, award to the second low bidder, and direct the Administrator to work
with Railworks to complete the contract paperwork.

b. Construction Administration RFPs were due on Monday, March 14. We received two — one from Civil
Design Inc., and tha other from SEH, SEH's response was for $84,810.61, and Civil Design was for
$98,500.00, and the engineer’s estimate as for $125,000. Dave did a thorough analysis of the two RFPs
and then did a bid proposal recommendation for the board’s information and discussion. After
discussion by the board, a motion was made by Commissioner Saxton, 2™ by Commissicner Workman,
and carried to award the construction management administration to Civil Design based on the overall
strength of staff and experience, making Civil Design more capable and therefore, the lowest
responsible hidder. The agreement with MVRRA will be based on hours actually used. SEH guoted for



625 hours, and CDI proposed 1,340 hours. Julie or Dave will notify CDI about the contract award and
get the contract agreement in progress for signatures.

c. Crow Creek Bridge bid package: Hans Erickson with TKDA submitted the bid documents to Julie on
March 11, and she posted them to our website, and then emailed it out to five qualified contractors
whom he felt would do an exceptional installation for this bridge replacement work. Will go out for bids
with an April bid opening will be at 2 p.m. on April 12, with approval happening at our April 20th
meeting.

6. Operator Report:

a. Jace Whitcomb: Jace presented the 2022 February Carload report: Carloads for the month were 599
vs. a budget of 478, up 121 carloads. YTD we are at 1424 carloads vs. a budget of 1045 up 379 carloads
for the year. Overall, the RR as a whole has gotten off to a great start in 2022. Northland Drying is
working on increasing their carloads per week, and would like to get their private hopper fleet up to 20
cars. WE have provided quotes to contractors for the CWR train.

b. Greg Graham: He reported that the maintenance RR ties (4300) are coming in, and will be spread out
along the MPLI in the next few days, with installation happening in early April depending on weather.
Rail detection will be completed in April, and spraying will take place in May

7. Administrative Report: Julie participated in an event planning call with Sue Bombeck and Dana who will be
planning the event on behalf of MPLI. The anniversary ride will be on Wednesday, August 24 starting at noon
with a luncheon and program, and then boarding the train in Arlington riding round trip to Gibbon and back.
Steve Saxton, Julie, and McKenzie met with Mark Wegner for our annual update — Bob Fox joined us via zoom.
Mark reviewed the history of MPLI, what is currently going on with our line, and gave an overview of our
operating agreement. Julie participated in the District 7 final freight rail plan document — there have been 5
meetings held throughout the past 12 months. Only Sibley County is included in this report for District 7 for our
rail line.

8. Mike Beard: Mike gave an overview update on legislative events he has attended on our behalf. He feels it
should be a good year for us in this session. Bob testified to the Senate Transportation Planning Committee
where Senator Dahms introduced a bill for us for $15M requesting funding in cash. We also have a $15M
funding request in the Capital Investment bonding bill too. There has not been a hearing in the House as of yet.
He will be having coffee again with Senator Newman. A number of our supporters are not running again this
fall and are retiring.

9. MinnRail Shippers: nothing to report

10. At 10:40 a.m. we took a 5 minute break and reconvened at 10:45 a.m. with Legal Counsel requesting a closed
session pursuant to M.S. 13D.05 subd. 3(b) — Attorney Client Privilege regarding Steve Trebesch litigation.

11. At 11:25 we came out of closed session. A motion was made by Commissioner Saxton, 2" by Chuck Steffl,
and carried with yes votes by Steve, Chuck, Bob Van Hee, and Bob Fox; Tom Workman left the meeting during
the closed session so he did not vote, to direct legal counsel to make a settlement offer to plaintiff as
discussed.

12. 2022 meeting dates are posted on our website and are included on the agenda for board members to add to
their calendars.

13. Adjournment — a motion was made by Commissioner Antony, 2™ by Chuck Steffl, and carried to adjourn at
11:30 a.m.
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Minnesota Valley Regional Rail Authority
Minutes — April 20, 2022 - 9:30 a.m.

Redwood County Government Center, 403 S Mill Street, Redwood Falls, MN 56283

Members Present: Commissioners Steve Saxton, Bob Fox, Dennis Groebner Tom Workman, Chuck Steffl
Roh Antony
Guests: Jace Whitcomb, Mitch Clementson, and Greg Graham — MPL|

Staff:

Dave McKenzie — BOLLIG Engineering

Mike Beard via Zoom

Wil McKinney — Omega via Zoom

Hans Erickson — TKDA via Zoom

Julie Rath, MVRRA Administrator
Chair Fox called the meeting to order at 9:32 a.m.
There was one addition to the agenda under new business d. — Zimmer property/mowing/maintenance. A
motion was made by Commissioner Groebner, 2™ by Commissioner Workman, and carried to approve the
amended agenda.
The minutes of the March 16, 2022 meeting were reviewed. A motion was made by Commissioner Workman,
2" by Commissioner Saxton, and carried to approve the minutes as presented.
Financial Report:

a. Julie presented the monthly payables for approval along with the Budget vs. actual as of 4/14/22, and
the balance sheet as of 4/14/22/22. There were no guestions about the financials. A motion was
made by Commissioner Workman, 2" by Commissioner Saxton, and carried.

New Business:

a. Terra Pact/MCI proposal/Omega: Will McKinney joined us via ZOOM to go over a proposal for possible
acquisition/assignment of the MCl agreement to Terra Pact which has been doing these types of
acquisitions around the country. Terra Pact is the parent company of Omega Rail Management who we
are under contract for processing all of our ROW applications/annual renewal billings. The board
listened intently, and after further discussion decided to not act on their offer at this time. Since we are
a government owned public railroad they felt at this time it would be mare fiscally responsible to
continue on the path we are on with MCl/Verizon — our contract with them is up for renewal in 2026.

b. Dave McKenzie:

i. Provided an overview of the 4/12 PreConstruction meeting that CDI/leff Cooley held in Gibhon
with Railworks, Julie and Dave, and Greg all attended. Was good to review everything, and Jeff
will be the main point of contact between Railworks and MVRRA. Materlals will be arriving in
mid }une.

ii. Hans Erickson joined us via ZOOM to review the bid tabulations from the Crow Creek Bridge
project. Engineer’s estimate was $980,000. We receive 3 bids:

1. Kraemer North America $1,113,417.00
2. Sheet Pile Services 51,171,695.00
3. Ames Construction 52,167,515.00

A motion was made by Commissioner Antony, 2™ by Chuck Steffl, and carried to accept the
low bidder from Kraemer North America for $1,113,417.00

iti. Crow Creek Bridge Project Management RFPs were due on 4/18 — we received no proposals so
will get the construction schedule confirmed with Kraemer and saend out another request from
RFPs due by our May 18" meeting.



iv. MVRRA/MPLI Professional Service Agreement — Dave presented the agreement, and a motion
was made by Commissioner Antony, 2" by Commissioner Groebner, and carried to approve the
agreement in the amount of $372,225.00 for furnishing ballast, and surfacing of the track
between MP 88.3 and MP 97.7 and crossing signal repair in Gibbon. Details are all in the
contract

€. Public Hearing for Ditch 52/ May 3 - 10 a.m.

i. Chair Fox noticed that Redwood County is have a public hearing on May 3 regarding proposed
changes to Ditch 52 which flows into Crow Creek, and the increase water ca pacity that will now
flow thru to Crow Creek and under our new bridge when completed this fall. Commissioner
Groebner had Scott Wold join our meeting for the discussion about our concerns and he
recommended that we write a letter with our concerns to the Ditch Authority which we will do
an submit it for inclusion in the meeting packet for May 3.

d. Zimmer property — now that MVRRA owns this property each of Morton, Bob asked if MPLI would be
able to mow it and spray it for weeds as part of their maintenance agreement with MVRRA. Mitch said
they'd do their best....if they are unable to do perform this request, then Bob would check with the
Renville county Highway dept and see if they could do the maintenance for us.

6. Operator Report:

a. Jace Whitcomb reported on the March carload report — we were 761 cars vs a budget of 575, up 186
carloads. YTD thru march carloads were 2,185 vs a budget of 1,620, up 565 carloads. MPL! has gotten
off to the strong start in Quarter 1. Storage inquiries remain non-existent and there are no signs of a
river market due to the strong demand to the PNW.

b. Greg Graham: Working on track maintenance — ties from Morton to RWE then going back toward NYA.
There was a small slide on the Franklin Hill for about 850’ which they shored up with additional ballast
seems to be okay again. Railroad protection inspections will be completed by the end of May, along
with weed spraying by the middle of May is on the schedule. We will be storing tie plates and rail from
our relay project in Morton and they are looking into possible ways to keep the materials secure due to
their value. If anyone needs ties, we need to call Greg or Brent.

7. Administrative Report: Finished updating the invitation list for the Anniversary train ride; NARCOA is coming on
July 30 to ride on our line, and July 31% on the TCW line. Xcel Energy had an emergency power line repair they
had scheduled to due on April 18 which [ approved and said I'd notify the board at this meeting of their request.

8. Mike Beard: Mike joined us via ZOOM. Senator Bakk has drafted a bonding hill which he is holding tight to the
chest at this time. The session ends in 4 weeks. He will be back in MN on May 2™, Our 2020 bonding bill
money is now all encumbered with our current awards.

9. MinnRail Shippers: nothing to report

10. LEGAL COUNSEL: Was unable to attend due to iliness,

11. 2022 meeting dates are posted on our website and are included on the agenda for board members to add to
their calendars.

12. There was discussion about redistricting and its potential impact on this board. The commissioners felt it
would be good to do a worksession following our next meeting in Gaylord, and see if Mark Wegnher could do
this with us possibly at their office in Glencoe. As long as we post it on our upcoming agenda, it should be
okay to hold this in Glencoe. Julie will check with Mark’s schedule for availability.

13. Adjournment —a motion was made by Commissioner Workman, 2" by Commissioner Antony, and carried to
adjourn at 11:15 a.m.
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Minnesota Valley Regional Rail Authority
Minutes — May 18, 2022 — 9:30 A.M.
Twin Cities & Western 2925 - 12th Street East, Glencoe, MN 55336

Members Present: Commissioners Steve Saxton, Dennis Groebner, Tom Workman,

Chuck Steffl, Ron Antony, Doug Erickson

Guests: Jace Whitcomb, Mitch Clementson, Greg Graham, Dave Long — MPLI

Dave McKenzie — Bollig Engineering
Mike Beard — Lobbyist
Aaron Walton — Attorney

Staff: Julie Rath - MVRRA Administrator, Kenzie Fischer

L. Vice Chair Workman called the meeting to order at 9:32 a.m. Greg Graham did a safety briefing with
the board prior to starting the meeting.

2. Introductions were in order as we had a new board alternate with us, and we invited MPLI/TCW staff to
Jjoin our meeting.

3. There were no additions to the agenda. A motion was made by commissioner Antony, 2™ by
commissioner Erickson and carried to approve the set agenda.

4. The minutes of the April 20, 2022 meeting were reviewed. A motion was made by commissioner
Saxton, 2°¢ by commissioner Groebner, and carried to approve the minutes that were presented.

5. Financial Report:

a. Julie presented to monthly payables for approval along with the Budget vs Actual as of
5/17/2022, and the balance sheet as of 5/17/2022. There were no questions about the financials.
A motion was made by commissioner Groebner, 2™ by commissioner Steffl, and carried to
approve the financials.

6. Administrative Report:

a. Julie discussed the City of Hanley Falls upgrading their storm sewers. There will be no fee from
the Hanley Falls project as it is already in their master agreement with us. A motion was made by
commissioner Antony 2™ by commissioner Saxton, the motion carried.

b. There is a buried LTS fiber cord east of Winthrop that needs to be approved of by MP 77.88.
There was a motion by commissioner Saxton 2% by commissioner Groebner, the motion carried

¢. The annual MN Regional Rail Conference will be held this year on July 17-19, 2022 at the
Arrowwood Resort in Alexandria, MN, Discussed sending commissioners Workman attends
representing Carver County and Saxton indicated following the meeting that he would be
available to attend this year! Staff will register him and reserve his room at Arrowwood!

7. Legal Council:

a. Walton shared Heartland Corn Products were awarded $1M from the MRSI fund grant program
for their additional new siding product.

b. Walton discussed the permits and noted it would be around a mile long. Commissioners agreed it
could wait for the next meeting and decided to table the discussion until HCP has time to review
the agreement.

8. New Business:
a. Crow Creek Bridge/CDI proposal/Construction Admin Services:
i. Dave McKenzie provided an overview of how the grant money would be spent.
ii. The CDI proposal was voted on. Commissioner Antony moved 2™ by Groebner. The
motion carried. Contract amount is not to exceed $103,543.67

b. Crow Creck Bridge Schedule: McKenzie updated on the schedule for the bridge contract. The

start date has been pushed back a bit but should still finish on time. There will be a six-week time



frame where the bridge will be worked on intensely. There is a MN fiber cable that will need to
be moved to continue as well as some other things such as branches. They informed us that they
will be able to work fairly quick.

¢. MPLI/MVRRA agreement for Crow Creek Bridge: McKenzie informed us that MPL will
take out and put back in the rail as it is not in our agreement with Kraemer. Will need to use
grant money to do that. Motion to approve by commissioner Saxton 2°¢ by commissioner
Antony. Motion catries to approve the MPLI/MVRRA agreement

d. Culvert Quote for MP 94.5: This culvert replacement will be paid for from our MVRRA
account, Julie had emailed out proposal for bids to five companies and only one replied—
Affordable Dirtworks—with a higher end quote of $21,300. We reached out to concrete
suppliers but none responded. A motion was made by commissioner Antony 2™ by Groebner, the
motion passed for approval.

9. Operator Report:

a. Jace Whitcomb presented the April carload report. Our car loads for the month of April totaled
595 vs abudget of 570, up 25 cars. Year- to- date through April cars loads are at 2,780 vs a
budget of 2,190, up 590 car loads. River Market remains a non-factor as the demand to the PNW
and Canada remains strong. Storage inquiries remain limited. All customers on the MPLI remain
busy which is keeping MPLI ahead of budget,

b. Greg Graham;

i. Updated on the sink hole by HWY 5. They beheve it 15 an old tile line that has collapsed.
They are going to reach out to MNDot to see what they say. They do know it will be no
expense for us.
ii. Prelifts will be done on May 19",
ifi. Surfacing will begin soon in North Redwood.
iv. Weed spraying starts May 18,
v. There is hardly any damage done to the track after the recent storms that have hit us.
vi. The fort in Hanley Falls is not ours to worry about as it is outside our ROW. Julie will
call the city clerk of Hanley Falls and let them know.

10. Mike Beard: A week from Monday the legislature bonding bills will be adjourned. There has been 1
billion dollars set aside for infrastructure coming out of the Covid Relief Bill. Beard has stated he thinks
the money will be put into a mercy fund. There are a couple legislators that think chances of us getting a
bonding bill are north of an 80% chance. Another representative made a comment stating that they want
to see short lines be utilized and to succeed.

11, MinnRail Shippers: Nothing to report.

12. 2022 Meeting Dates are posted on our website and are included on the agenda for board members to
add to their calendars.

13. Adjournment — A motion was made by commissioner Antony 2° by commissioner Groebner, and
carried to adjourn at 10:21 a.m,
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Minnesota Valley Regional Rail Authority
Minutes — June 15, 2022 — 9:30 A.M.

Redwood County Government Center

Members Present: Commissioners Steve Saxton, Dennis Groebner, Tom Workman,

Guests:

Staff:

—y

8.

Chuck Steffl, Ron Antony, Doug Erickson

Greg Graham — MPLI

Dave McKenzie — Bollig Engineering

Jeff Cooley — CDI

Aaron Walton - Attorney

Julie Rath — MVRRA Administrator, Kenzie Fischer

Chair Fox called the meeting to order at 9:32 a.m.

There were no additions to the agenda. A motion was made by commissioner Groebner, 2™ by
commissioner Antony and carried to approve the set agenda.

The minutes of the May 18, 2022 meeting were reviewed. A motion was made by commissioner
Workman, 2" by commissioner Saxton, and carried to approve the minutes that were presented.
Financial Report: %

a. Julie presented to monthly payables for approval along with the Budget vs Actual as of &
6/10/2022, and the balance sheet as of 6/10/2022. There were no questions about the financials.
A motion was made by commissioner Antony, 2" by commissioner Groebner, and carried to
approve the financials.

Administrative Report:

a. Julie presented the Affordable Dirtworks Annual Emergency Contract. She will go about with
updating it. Megan Neeck and Peter Dahlberg from the DOT will be doing a High Rail ride with
us for an inspection to point out the problems that need to be addressed. Motioned by
Commissioner Groebner 2™ by Steffl. Motion carried.

Legal Council:

a. Walton discussed the Heartland Corn award of 1 million dollars for an updated siding agreement.
Walton informed us that HCP would like to edit and revise a few things. They would like to add
the option of two ten-year contract renewals. The board agreed to Walton revising it and tabling
the discussion for the July meeting.

New Business:

a. Dave McKenzie — Project Worksheet Update: Dave created a summary of the remaining
projects and where the money will be needed on the MVRRA’s rehabbing projects. He stated
that there are a lot of different ways to go about the rehab for the Franklin hill area but either way
will require a lot of time and money. He also said that we need to focus more on the bridge part
of the rehab projects if we want to get money from the Merci fund as they understand bridges
more. The board asked Dave to break down the last section of projects into smaller sections from
Morton to Hanley falls so it doesn’t seem to large. The bridge rehab from MP 117.97 and MP
118.0 will be replacing with a culvert.

b. Crow Creek Bridge Schedule: Jeff Cooley from CDI gave an update on the Crow Creek
Bridge. Ie said some of the tree clearing would be done the end of June beginning of July. The
Crow Creek Bridge should be done in the end of September early October. He did state that they
were waiting for the deliveries to arrive. Rail car availability has been an issue for them,

Operator Report:

a. Julie presented the April carload report. Our car loads for the month of May totaled 694 vs a

budget of 602, up 92 cars. Year- to- date through May cars loads are at 3,474 vs a budget of



2,792, up 682 car loads. River Market remains a non-factor as the demand to the PNW and
Canada remains strong. Storage inquiries remain limited. All customers on the MPLI remain
busy which is keeping MPLI ahead of budget.
b. Greg Graham:
i. Updated on the sink hole by HWY 5. They believe it is an old tile line that has collapsed.
They are in contact and waiting on MNDot. There is still on change in our ROW.
ii. Surfacing will begin soon in North Redwood.
iii. Weed spraying went well and they will be headed out soon for another round of spraying
iv. There is still hardly any damage done to the track after the recent storms that have hit us.
The only thing would be trees that now need to be removed east of Delhi to North
Redwood.
v. They are doing maintenance along the track from Winthrop to Norwood Young America.
9. Mike Beard: Nothing to report.
10. MinnRail Shippers: Nothing to report.
11. 2022 Meeting Dates are posted on our website and are included on the agenda for board members to
add to their calendars.
12. Adjournment — A motion was made by commissioner Workman 2" by commissioner Groebner, and
carried to adjourn at 10:23 a.m.
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Minnesota Valley Regional Rail Authority
Minutes — July 20, 2022 - 9:30 A.M.
Sibley County Government Center, Gaylord, MN

Members Present: Commissioners Steve Saxton, Dennis Groebner, Tom Workman,

(Guests;

Staff:

Chuck Steffl, Bob Fox

Greg Graham -~ MPLI

Dave McKenzie — Bollig Engineering

Mike Beard — Lobbyist

Jeff Cooley, Todd Veldhuizen — CDI

Julie Rath - MVRRA Administrator, Kenzie Fischer

Chair Fox called the meeting to order at 9:33 a.m.

There were no additions to the agenda. A motion was made by commissioner Groebner, 2" by

commissioner Steffl and carried to approve the set agenda.

The minutes of the June 15, 2022 meeting were reviewed. A motion was made by commissioner

Workman, 2" by commissioner Saxton, and carried to approve the minutes that were presented.

Financial Report:

a. Julie presented to monthly payables for approval along with the Budget vs Actual as of
7/19/2022, and the balance sheet as of 7/19/2022. There were no questions about the financials.
A motion was made by commissioner Workman, 2 by commissioner Groebner, and carried to
approve the financials,

b. There is a pending check ready for Mike Rasmussen with Affordable Dirtworks for the culvert
he installed east of Gibbon. Graham mentioned they want to do an inspection before they pay
Rasmussen to make sure there are no issues. Motioned by Commissioner Workman 22 by
Groebner to hold check until the culvert passes the inspection.

Administrative Report:

a. Megan Neeck and Peter Dahlberg from the DOT did a High Rail ride with us for an inspection. Peter
Dahlberg hasn’t seen the track since 2017. Megan Neeck will be taking over Peter’s job. Megan
oversees the MERCY fund. They were also presented with the list of projects needed to complete the
track. They were asked if it was possible to start rehabbing the west end of the track and start
working east to meet in the middle instead of only working towards the west. The rehab committee
will need to schedule a meeting soon to discuss further.

b. NARCOA Speeder cars will be riding on our track on July 30, atriving later afternoon on July 29%.

Legal Council:

a. On vacation. Still working on correcting the HCP agreement.

New Business:

a. CDI:

i. Jeff Cooley mentioned they are still waiting on the track to get on by rail. He is not sure
where exactly it is sitting at the moment. They are hoping it will be here by then end of
July. The first part of the project will be flash welding. Rail relay will more than likely be
pushed back to September.

ii. The Crow Creck Bridge will be mobilized 8/22. August 8" should start preconstruction.

b. Bollig Inc.:

i. Julie presented an addendum to the contract with Bollig Inc. as he has used up the
allotted monies in the current contract. The addendum states it will be up to an additional
$11,000. Motioned by Commissioner Workman 2 by Groebner, and carried to approve
the addendum.



¢. Rail Conference:
i. Commissioner Saxton and Workman gave an update on how the Rail conference in
Alexandria went.
d. Pay Estimate Approvals:
i. Motioned by Commissioner Groebner 2*! by Workman and carried to approve the pay
estimate #1 for MPLI in the amount of $97,500.00
ii. Motioned by Commissioner Saxton 2°d by Steffl , and carried to approve the pay estimate
#1 for Rail works in the amount of $225,979.00

8. Operator Report:

a. Jace was on vacation and forwarded to Julie the June carload report. Our car loads for the month
of June totaled 743 vs a budget of 621, up 122 cars. Year- to- date through June cars loads are at
4,217 vs a budget of 3,413, up 804 car loads. We continue to see corn and organic grains move
to various locations in the Western US. We have moved some soybean loads to Savage, MN out
of Delhi. HCP continues to ship 4 to 5 ethanol trains a month as well as 2 to 3 DDG sweep
trains. All of the shipper on MPLI have contributed in getting the MPLI off to a great start and
ahead of budget. Storage inquiries due remain nonexistent as a car supply industry wide remains
tight.

b. Greg Graham:

i. MPLI ran a rail detection test and discover two defects on the east end near NYA. They
have been replaced already.
ii, They have a crew out working on resurfacing and tamping part of the track by
Fairfax/Morton.
iii. The second round of weed spraying will begin again soon.
iv. Koppers will be conducting bridge inspections during August.
v. Track is back in service by Echo.

9. Mike Beard: Mike Beard met with Rachel Dame. There is going to be a new transportation liaison. He
also spoke with Governor Walz about the MN budget surplus. Bigger surplus means better chance of the
rail road securing more funds in the future.

10. MinnRail Shippers: Shippers met on July 13, 2022. They did their election of officers and Chuck will
continue on the MVRRA board as the Shippers representative, and Pete Valentin will be the alternate..
They are trying to locate a copy of their original bylaws.

11. 2022 Meeting Dates are posted on our website and are included on the agenda for board members to
add to their calendars.

12. Adjournment — A motion was made by commissioner Workman 2™ by commissioner Groebner, and
carried to adjourn at 10:10 a.m.,
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Minnesota Valley Regional Rail Authority
Minutes — August 17, 2022 - 9:30 A.M.

Redwood County Government Center

Members Present: Commissioners Steve Saxton, Tom Workman,
Bob Van Hee, Bob Fox, Ron Antony
Pete Valentine — Shipper
Guests: Greg Graham, Jace Whitcomb — MPLI
Dave McKenzie — Bollig Engineering
Mike Beard — Lobbyist
Todd Veldhuizen — CDI
Staff: MVRRA Administrator and Staff -- Kenzie Fischer

1. Chair Fox called the meeting to order at 9:31 a.m.

2. One addition the agenda was made. Dave will give an update on the CRISI grant. A motion was made by
commissioner Van Hee, 2" by commissioner Antony and carried to approve the set agenda.

3. The minutes of the July 20, 2022 meeting were reviewed. A motion was made by commissioner Workman,
2" by commissioner Saxton, and carried to approve the minutes that were presented.

4. New Business:

a. CDI:

i. Todd Veldhuizen: gave an update on the Rail Relay project. Ie stated that as of right now
we are on track to finish before Halloween. The temperatures in late September/October are
their main concern as it will take longer to complete the project if it’s not hot enough outside.
It’s still possible to complete the project in cooler temperatures but will take longer as they
will need to heat the rail up to the correct temperature in order to assemble it correctly.

ii. Todd Velvhuizen: also gave an update on the Crow Creek Bridge project. We had a meeting
with Kraemer Construction last week to do a walk through of the site and see what the
process of the construction would look like. There will be more tree clearing on the 22 of
August and they will also still need to relocate a fiber optic line in order to continue working.
There will be a 48-hour window during September when the track will be out of service so
they can do pile driving. Depending on how well the pile driving goes, the bridge may not be
out of service as long. Without issues Kraemer is confident he can finish the bridge on time if
not ahead of time. TCW will be meeting with Kraemer on Monday the 22" to talk more
about when the track will be out.

b. MCTI CyberSecurity:

i. Commissioner Antony: versed the board in the CyberSecurity coverage. It is no longer
available and the RADC also does not have this coverage. He will know more next month
and in the mean time will be looking around to find another insurer.

¢. Pay Estimate Approvals: ‘

i. Motioned by Commissioner Antony 2°¢ by Workman to approve the pay estimate #2 for Rail
Works in the amount of $3,622,725.00 pending the reimbursement from the DOT,

5. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
8/16/2022, and the balance sheet as of 8/16/2022. There were no questions about the financials. A
motion was made by commissioner Workman, 2% by Valentin, and carried to approve the
financials.

6. Administrative Report:
a. Omega: There are 2 ROW applications from Omega in need of approval.



!
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b.

C.

i. Relocating a Natural Gas Pipeline in Wood Lake with a one time permit fee of $1950. Greg
Graham stated there were no issues with this request. Motioned by Commissioner Antony 2%
by Bob Van Hee, carried to approve the request.

il. LTS Telecom — Buried FOC in Green Isle with an annual fee of $600 + CPL Greg stated
there were also no issues with this request. Motioned by Commissioner Saxton 2 by
Valentin and carried to approve this request.

United Strategies Update: Provided a letter from Sara and Megan on their perspective of the resuits
of the 8/9 primary election for reference.

Train Ride: As of 8/24 our event planned has around 105 RSVP’s for the August 24 train ride in
Arlington. A follow up email was sent to recipients to remind them to RSVP for the event.

7. Operator Report:
a. Jace Whitcomb: For the month of July MPLI moved 921 car loads vs a budget of 650, up 271

carloads. Year-to-date MPLI has moved 5,138 vs a budget of 4,063 up 1,075 carloads. As
previously stated, July has been a strong month. The ethanol plant had an excellent month with
shipping five ethanol trains and three DDG sweep loads. We have moved corn and organic corn
from Echo & Redwoods Falls to the Western US and have moved 75 soybean loads to Savage out
of Delhi. With the tight car supply the industry as a whole is seeing, rail car storage inquiries
remain non-existent.

b. Greg Graham:

i. The sinkhole by Gaylord was a county tile line. It has been fixed.
ii. The culvert by Gibbon was fixed and Affordable dirt works has been paid.
fii. The tamping is finished by Norwood Young America and the trains are back up to full speed.
iv. Meeting with Kraemer about the Crow Creek Bridge on Monday to go over when the track
will be out.

8. Mike Beard: Mike assured us that the legislators for our area should be fine during the upcoming midterm.

If anything, there would be gains on the senate side that would benefit the MVRRA. Mike needs to know
what our opinions are as far as what we need to spend money on in the future so he knows what to talk to
the legislators about,

9. MinnRail Shippers: Pete Valentin was present at the mecting and states there’s not much to report from

the shippers, They cannot find their bylaws and will possibly have to write new ones.

10, Legal Council:
a. Still working on correcting and finishing up the HCP agreement which will need to be tabled till the

next meeting to give the board more time to look over it before it gets signed and sent to HCP.

11. Addition to Agenda: Dave McKenzie — CRISI Grant.
a. We are expecting the release of information about the next round of CRISI funding. Dave stated it

was possible we could use the CRISI grant to find an engineer for the Franklin Hill project to gain a
clearer understanding of the route we should take and the economic impact it will hold. Since these
funds are a matching funds, we could wait until the next bonding bill passes to see if we receive any
monies from that to use as our matching funds. MERCI funds could be used to complete the
remaining bridge projects.

b. Kenzie and Julie will set up a rehab committee meeting soon.
12. 2022 Meeting Dates are posted on our website and are included on the agenda for board members to add to

their calendars.

13. Adjournment — A motion was made by Commissioner Workman 2™ by Commissioner Fox, and carried to

adjourn at 10:47 a.m.

{-21-22 @Mﬁfj&

Signature



Minnesota Valley Regional Rail Authority
Minutes — September 21 - 9:30 A.M.
Sibley County Court House, Gaylord, MN

Members Present: Commissioners Steve Saxton, Dennis Groeboer, Bob Fox, Ron Antony

Guests:

Staff:

Chuck Steffl - Shipper

Greg Graham, Jace Whitcomb — MPLI

Dave McKenzie — Bollig Engineering

Mike Beard - Lobbyist

Jeff Cooley, Chris Brozek — Civil Design

Bruce Lindholm - Grant Writer via conference call

John Glisczinski - Sibley County

Gary Anderson —~ Heartland Corn Products

MVRRA Admin and Staff - Kenzie Fischer, Julie Rath, Aaron Walton via phone

1. Chair Fox called the meeting to order at 9:33 a.m.

2. There were no additions to the agenda. A motion was made by commissioner Antony, 2™ by
Commissioner Groebner and carried to approve the set agenda.

3. The minutes of the August 17, 2022 meeting were reviewed. A motion was made by Commissioner
Antony, 2" by Commissioner Saxton, and carried to approve the minutes that were presented.

4. Legal Counsel: Walton presented the final Heartland Corn Products siding agreement. After Wegner’s
suggestions, the final signature page was updated to include all parties of the agreement. A motion was
made by Commissioner Saxton, 2™ by Steffl and carried to approve the final draft of the agreement.

5. New Business:

a. CDI

i.

ii.

Chris Brozek: Gave an update on the Crow Creek Bridge project. At this point we are just
waiting to do the final walkthrough of the completed project on September 22, 2022. The
project was a huge success with an even shorter completion titme of what was scheduled for.
Kraemer was easy to work with and will be kept in mind for future projects.

Jeffrey Cooley: Gave an update on the Rail Relay project with RailWorks. On September 2,
2022, CDI sent a letter of concerns to RailWorks addressing the schedule we were given from
them which stated that they were behind in schedule with an expected finish date of December
3", After some back and forth with them, they are now stating that they will again be able to
finish the project on time. Our main concerns are if they go over the October 31° completion
date that they will not be able to install the track correctly. With cold temps ahead, it is crucial
that there is someone from CDI is monitoring RailWorks 24/7. They are only aware of one
welding truck out on the track right now and they are advancing with around 30 welds per day.
We may possibly need to renegotiate the contract with CDI to account for the extra incurred
costs as a result of RailWorks possibly being behind in schedule. It is possible that CDI will
have to shut down RailWorks if they go beyond November 15" as MNDOT says in their
guidelines that after that date it’s not ideal weather conditions to install track.

b. RFI #3: The crossing at 97.61 is listed as 24 ft on the crossing table, upon inspection the crossing
is actually 48 ft. RailWorks needs to know if we want to proceed in making the crossing 24 ft or
keep it at 48 ft. The additional costs incurred as a result of keeping the crossing at 48 feet would
be $20,760. A motion was made by Commissioner Antony and 2™ by Steffl and carried to approve
keeping the crossing at 48 ft. and move ahead with the change order.

¢. Useable Excess Rail: There is additional rail on the project site by Gibbon. If we store the rail we
will have to pay for it as MNDOT will not pay for storage. We will need to negotiate more time
for installation of the excess rail. A motion was made by Commissioner Antony 2™ by



Commissioner Groebner and carried to approve proceeding with the welding and installation of the
useable excess rail on the project site.

d. Pay Estimate Approvals;

i. Motioned by Commissioner Antony 2™ by Commissioner Groebner to approve the pay
estimate #3 for Rail Works in the amount of $1,045,551.69 pending the reimbursement from
the DOT.

ii. Motioned by Commissioner Groebner, 2™ by Steffl to approve the pay estimate #1 for
Kraemer North America in the amount of $238,093.20.

6. Financial Report:

a. Julie: presented the monthly payables for approval along with the Budget vs Actual as of
9/19/2022, and the balance sheet as of 9/19/2022. There were no questions about the financials, A
motion was made by Commissioner Saxton, 2* by Steffl, and carried to approve the financials.

b. The Renewal date for our CD is on 9/24/2022 and was presented to the board with request for
approval of renewing or not renewing the contract. There was a motion made by Commissioner
Antony, 2™ by Commissioner Groebner to give Chair Fox the authority to transfer the money to
our checking account.

7. Administrative Report:

a. The 2022 MPLI anniversary train ride event was a success with over 130 attendees.

b. Rehab Committee Meeting:

i. CRISI Grant: Bruce Lindholm was on via phone to inform us of the CRISI grant that was
discussed in the rehab meeting. Bruce suggested if we do a planning grant that we could
possibly ALSO request a separate construction grant down the road. The grant states that they
recommend matching at least 20% of the funds. The franklin hill would eat up much of the
monies allotted to us from this grant. The planning grant should take us from one-mile West of
Franklin to Hanley Falls. The board is considering a $500,000 to $600,000 request with a 20%
match. The contract with Bruce to write the grant will cost $15,000. A motion was made by
Commissioner Antony, 2™ by Commissioner Groebner and carried to approve the contract
with Bruce Lindholm.

ii. MRSI Grant: Discussed what the MRSI grant funds could be used one. Could use the money
to redo some of the remaining bridged that will need rehabbing,

¢. BNSF Request: Julie updated the board about the denied request from Ben Werder to remove our
switch at the end of our line in Hanley Falls.

d. Legal Counsel Rate Change: The board reviewed the updated changes in Walton’s rates for
2023. A motion was made by Commissioner Groebner 2™ by Commissioner Saxton and carried to
approve the new rates for 2023.

e. Omega:

i. Great Plains Gas: Gas line in Wood Lake license agreement. ROW application request for
utilities in Wood Lake. Motioned by Commissioner Antony 2™ by Steffl and carried to approve
the request.

ii. Sibley County Public Works: Permit to upgrade an existing buried storm sewer pipeline by
county road 3. John state he didn’t think they needed to pay an annual fee as their lawyer had
informed them in 237.045 sub 6 it states there is only a one-time fee. Our lawyers will discuss
with each other to determine how to proceed further, Motion by Commissioner Saxton 2™ by
Steffl and carried to approve the Omega request.

8. Operator Report:
: a. Jace Whitcomb: For the month of August the MPLI moved 773 carloads vs a budget of 740, up

33 carloads. Year-to-date the MPLI has moved 5,911 vs a budget of 4,803, up 1,108 carloads. We

had another strong month moving corn and organic grains to west coast destinations and ethanol to



east coast destinations. Storage opportunities remain non-existent. At the time of writing this the
Class one railroads and the unions have reached a tentative deal avoiding a strike for the time
being. It still needs to be voted on by the union members, which hopefully the member vote in
favor for and put this strike talk to rest. He will hopefully have an update this by next week.

b. Greg Graham:
i. MPLI are tamping and surfacing the track by the Crow Creek Bridge.
ii, Traffic has picked up over by echo.

iii. Koppers Bridge Report: One bridge by Arlington has been placed in a priority two level and
informed us we will need to replace the piles as soon as we can. Greg mentioned we should get
ready to do an RFP, Motioned by Commissioner Antony 2™ by Commissioner Groebner and
carried to approve the request to go out for bids. Chris Brozek mentioned he would get us a
list of good contractors that would be suitable for the job.

9. Mike Beard: Stated that the train ride was a success for the legislators that showed up. He has attended a
few legislator events and has been advocating for us. The state of Minnesota is expecting an even bigger
surplus for the year of 2023 with a surplus of over 12 billion dollars.

10. Bollig Engineering: Talked about Central Region Coop. They are wanting to install a rail spur on the
track by the fertilizer plant, We will update the legal counsel as they will need to draft up a land lease
agreement with them, Dave will be in contact with CRC to guide them through the process for what the
next steps are.

11. MinnRail Shippers: Nothing to report

12,2022 Meeting Dates are posted on our website and are included on the agenda for board members to add
to their calendars. B

13. Adjournment - A motion was made by Commissioner Antony 2™ by Steffl, and carried to adjourn at
11:22 a.m,
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Minnesota Valley Regional Rail Authority
Minutes - October 19, 2022 - 9:30 A.M.
Redwood County Government Center

Members Present; Commissioners Steve Saxton, Dennis Groebner, Bob Fox, Ron Antony, Tom Workman
Pete Valentin - Shipper
Guests: Greg Graham, - MPLI

Dave McKenzie — Bollig Engineering
Mike Beard - Lobbyist
Jetf Cooley - Civil Design
Staff: MVRRA Admin and Staff - Kenzie Fischer, Julie Rath, Aaron Walton

1. Chair Fox called the meeting to order at 9:39 a.m.

2. Introductions

3. There were no additions to the agenda, A motion was made by Commissioner Workman, 2™ by
Commissioner Groebner and carried to approve the set agenda,

4. The minutes of the September 21, 2022 meeting were reviewed. A motion was made by Commissioner
Antony, 2™ by Commissioner Saxton, and carried to approve the minutes that were presented.

S. Legal Counsel: Walton presented a draft of the Central Region Coop siding agreement. Walton will send
the agreement to all other parties to see if there is anything that needs to be changed. It is renewable in 30
years at $1 per year. This will be tabled until next month’s meeting will review again and sign if
everything is finalized.

6. Bollig Engincering: The CRC construction plans have been approved and construction is set to take place
next spring.

7. New Business:

a. CDI: Jeffrey Cooley gave an update on the progress with RailWorks. They officially started the
relay on October 10" and have been able to lay around 2 strings of rail each day. The weather is
really starting to affect their work. With a warmer week ahead JefT is hopeful they could lay
around 3 strings a day which would keep them close to their new finish date of November 9*. To
date they have laid 19,189 feet and have around 20% of the project completed. They are sending a
crossing crew out to start on the crossings and should be able to complete them quickly. Turnout
replacements will also be done next week.

b. Pay Estimate Approvals:

i. Motioned by Commissioner Saxton 2™ by Commissioner Workman to approve the pay estimate
#4 for Rail Works in the amount of $316,055.43.

ii. Motioned by Commissioner Antony, 2™ by Valentin to approve the pay estimate #2 for
Kraemer North America in the amount of $780,389.45.

¢. The board reviewed the license fee schedule and agreed it was alright to keep the rates the same.
Motioned by Commissioner Groebner, 2" by Valentin and carried to approve the 2023 rates for
the fees with Omega.

8. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
10/19/2022, and the balance sheet as of 10/19/2022. There was a duplicate check written in error
for RailWorks for $1,045,551.6% which was paid in September but was voided and corrected in
QuickBooks. A motion was made by Commissioner Workman, 2™ by Commissioner Groebner,
and carried to approve the financials.

9. Administrative Report:

a. MCIT: MCIT will now be offering cybersecurity coverage for 2023. MVRRA will fall under this
and will be covered, Ron will check to see if this would then include RADC as our contract
admin.



b. Audit: The audit is wrapping up and there is an exit interview scheduled for the last week in
October.

¢. PUC Call: The conference call regarding the PUC docket informed us about our right of way law.
After complaints from the utility companies they said that they were contemplating opening up the
statute again and will more than likely be an ugly legislative fight. As more information comes to
light they will keep us updated.

d. There were two construction contracts to be signed for Bruce Lindholm to write two grants for
us. The first one is for the CRISI grant which will cost the MVRRA $20,000 plus an additional
$10,000 in the event we are approved for the grant. Motioned by Commissioner Antony 2™ by
Commissioner Saxton and carried to approve the grant agreement with Bruce Lindholm

e. The second contract with Bruce Lindholm is for the MRSI grant application which will be used to
rehab some of the remaining bridges. This will cost MVRRA $5,000 plus an additional $2,500 if
the grant is awarded. Motioned by Commissioner Groebner, 2™ by Commissioner Saxton and
carried to approve the grant agreement with Bruce Lindholm.

f. Bridge 64.77 The bids for the bridge at mile post 64.77 have been sent out and are due on
Tuesday, October 25, 2022 at 2:00. The board has voted to give authority to Chair Fox to accept
the lowest bid. Motioned by Commissioner Antony 2™ by Commissioner Saxton and carried to
approve the authorization to accept the lowest bid.

10. Operator Report:

a. Jace Whitcomb: was unable to attend in person and forwarded his report to Julie and McKenzie.
For the month of September MPLI moved 682 carloads vs a budget of 624, up 58 carloads. Year
to date, MPLI has moved 6,593 carloads vs a budget of 5,427 up 1,166 carloads. We had another
good month shipping organic grains to west coast destinations, saw strong numbers from Morton
Step Saver, Arlington Pilot and the ethanol plant. Car supply remains tight industry wide which in
turn effects car storage opportunities which remain nonexistent.

b. Greg Graham: The surfacing crews are our working again and are gearing up for the winter and
finishing the normal to do list of projects.

11. Mike Beard: In three weeks after the election we should know more about what administration we will be
working with for the next couple of years. There is still a large surplus in the budget.

12, MinnRail Shippers: Nothing to report

13. 2022 Meeting Dates are posted on our website and are included on the agenda for board members to add
to their calendars.

14, Adjournment ~ A motion was made by Commissioner Workman 2™ by Commissioner Antony, and

carried to adjourn at 11:00 a.m. .
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Minnesota Valley Regional Rail Authority
Minutes - November 16, 2022 - 9:30 A.M.
Sibley County Government Center, Gaylord

Members Present: Commissioners Steve Saxton, Dennis Groebner, Bob Fox, Ron Antony, Tom Workman

Guests:

Staff:

Chuck Steffl — Shipper ~ Via Conference Call

Greg Graham, Mitch Clementson - MPLI

Dave McKenzie - Bollig Engineering

Jeff Cooley ~ Civil Design

John Weniger — Sibley County Public Works

Bruce Lindholm

MVRRA Admin and Staff - Kenzie Fischer, Julie Rath, Aaron Walton

1. Chair Fox called the meeting to order at 9:35 a.m.

2. There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by
Commissioner Groebner and carried to approve the set agenda.

3. The minutes of the October 19, 2022 meeting were reviewed. A motion was made by Commissioner
Workman, 2™ by Commissioner Saxton, and carried to approve the minutes that were presented.

4, Bruce Lindholm:

a. Bruce is finishing up working on the CRISI planning grant. He is still coordinating with the
necessary contacts to finish all of the last details of the grant. He asked that Julie and Kenzie work
on getting letters of support to use for the application.

b. Bruce informed the board that he was struggling to find benefits to put in the CRISI Construction
grant. He is looking for shippers that would be willing to locate to the area but couldn’t find any
strong suspects. He recommends that we possibly don’t submit the consiruction grant. The board
will discuss.

c. The MRSI Grant application will be started soon and is due on December 16",

5. New Business:

a. CDI: Jefirey Cooley gave an update on the progress with RailWorks. There was a good end to the
month of October as the relay is finished. The crew is working on getting the crossings finished now
and they still have turnouts to do. The crew will not be working over the thanksgiving week. They
are also working on cleaning up as best as they can but the snow is making it difficult. Jeff is sure
they will have to do a final walk through of the whole project in the spring of 2023.

*

I.

ii.

iii.

iv.

V.

CCO #2: RailWorks is requesting a change order which would be for an extension on their
schedule finish date due to the extra materials not arriving in time and to pay for the extra
anchors. This change order will also include the additional 465 Ft of Rail Relay. Motioned by
Commissjoner Antony, 2* by Commissioner Workman, and carried to approve the change
order.

Jeff presented an extension to the CDI Hanley Falls Design agreement for August 31, 2023.
Motion by Commissioner Antony, 2™ by Commissioner Saxton and carried to approve the -
extension,

Jeff presented an extension to the CDI Franklin Hill agreement for December 31, 2022.
Motion by Commissioner Saxton, 2™ by Commissioner Workman and carried to approve the
extenston.

Jeff presented an additional extension to the CDI Franklin Hill agreement for August 31, 2023.
Motion by Commissioner Antony, 2* by Commissioner Saxton and carried to approve the
extension,

Jeff presented an extension for the CDI RailWorks agreement for August 31, 2023. Motion by
Commissioner Antony, 2 by Commissioner Workman and carried to approve the extension.

b. Pay Estimate Approvals:



i. Motioned by Commissioner Groebner 2™ by Commissioner Saxton to approve the pay estimate
#5 for Rail Works in the amount of $1,459,478.87.

c. The board discussed extending the bond agreement to August 31, 2023. Motion by Commissioner
Antony, 2™ by Commissioner Saxton and carried to approve a request to the DOT for an extension /™
to August 31, 2023 bond agreement,

d. Dave McKenzie

i. Discussed that TKDA still needs to design two bridges for us. Hans is willing to keep the
contract open until they decide how to go about the Franklin Hiil Bridge. Motion by
Commissioner Groebner, 2™ by Commissioner Saxton and carried to approve an extension of
the TKDA Franklin Hill agreement to August 31, 2023,

e. Sibley Co. Works ~ Omega

i. John Weniger informed the board of the changes they were proposing to the Omega
Agreement for the replacing of the old tile. The Sibley County attorney presented changes to
the encroachment agreement as well. They are also requesting to waive the post installation
bond insurance for the project. Motion by Commissioner Saxton. 2™ by Commissioner
Workman and carried to approve the new language in the encroachment agreement and to
waive the post installation bond insurance.

6. Operator Report:

a. Mitch Clementson: In October MPLI moved 833 carloads vs a budget of 575, up 258 carloads.
Year-to-date MPLI has moved 7,426 carloads vs a budget of 6,002, up 1,424 carloads. It was
another good month moving corn to western US destinations. We also moved few soybeans loads to
Pennsylvania. The ethanol plant moved five ethanol trains this month and well as two DDG sweep
trains, We also saw strong numbers from Step Saver, Arlington Pilot and SW transfer. Overall it
was a strong month on the MPLIL. No new storage inquiries. We did extend the storage agreement
on the empty coal cars until August. As of right now, Xcel doesn’t see the need to pull the train out
of storage until spring/summer time.

b. Greg Graham: The surfacing crews just finished the tamping on the Crow Creek bridge. He has
been communicating with Seth Johnson from Kraemer North America and they are still planning on
doing work to bridge 64.77 (Arlington Bridge) this mid to late December.

7. Legal Counsel:

a. CRC Agreement: After the CRC siding agreement was sent out, they came back with a multitude of
changes. Walton did not like the changes that were suggested back to us. The board agreed with the
legal counsel to reject the proposed changes and talk with CRC.

b. Walton is going to review the bylaws and make sure they are updated.

8. TFinancial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
11/14/2022, and the balance sheet as of 11/14/2022. There was a duplicate check written in error
for RailWorks for $1,045,551.69 which was paid in September but was voided and corrected in
QuickBooks. The DOT still sent us an ACH payment for this amount. Kenzie is working with the
bank and the DOT to send back that duplicate ACH payment. A motion was made by Commissioner
Antony, 2™ by Commissioner Saxton, and carried to approve the financials.

9. Administrative Report:

a. Audit: The audit is done and had their exit meeting with Julie, Kenzie, Bob, and Steve. They will
be at the next meeting to present their findings.

b. Kraemer North America was awarded the project on the bid for bridge 64.77 (Arlington Bridge).
The Motion made by Commissioner Saxton, 2™ by Commissioner Workman and carried to ratify the
Kraemer construction contract for $33,700.00 "



C.

The construction admin for bridge 64.77 (Arlington Bridge) will be with Bollig Inc. in the amount
up to $4,600. Motion made by Commissioner Antony, 2™ by Commissioner Groebner and carried to
approve the contract with Bollig for construction administration on bridge 64.77 (Arlington Bridge).

. Motion made by Commissioner Antony, 2* by Commissioner Saxton and carried to approve the

liability release form with Bailey Zeiher.

25" Annual Freight & Logistics Conference: Julie discussed with the board that it would be a good
idea and important to have us attend this conference to prepare Kenzie for the future transition. The
registration fee is $60 per person. Motion made by Commissioner Antony, 2™ by Commissioner
Groebner and carried to approve Julie and Kenzie’s attendance at the conference on December 2,
2022

10. Rehab Committee Report

a.

b.

CRISI Planning Grant: The grant requires a 20% match. Motioned by Commissioner Saxton, 2™
by Commissioner Antony and carried to approve a 20% match for the CRISI planning grant.
CRISI Construction Grant: The grant also requires a 20% match. Motioned by Commissioner
Antony, 2™ by Commissioner Groebner and carried to approve a 20% match for the CRISI
construction grant.
MRSI Grant: The MRSI grant does not require but encourages a grant match for their application.
The board discussed a 20% match for this grant as well. Motioned by Commissioner Antony, 2™ by
Commissioner Groebner and catried to approve a 20% match for the MRSI grant application.
Resolution #22-1
i Resolution #22-1 was presented to set and approve the match amount for the CRISI planning
grant for MP 106.5 to MP 146.0 (Franklin to Hanley Falls.) The amount requested in the grant
is $650,000 with a 20% match in the amount of $130,000.00 Roll Call vote was taken at the
meeting:
Tom Workman: Absent, Steve Saxton: Yes, Chuck Steffl: Absent, Dennis Groebner: Yes
Ron Antony: Yes, Bob Fox: Yes. Resolution Approved.
Resolution #22-2
i. Resolution #22-2 was presented to set and approve the match amount for the CRISI
construction grant for MP 97.7 to MP 106.5 (Franklin Hill.) The amount requested in the
grant is $11,253,528.00 with a 20% match in the amount of $2,250,705.00. Roll Call vote was
taken at the meeting:
Tom Workman: Absent, Steve Saxton: Yes, Chuck Steffl: Absent, Dennis Groebner: Yes
Ron Antony: Yes, Bob Fox: Yes. Resolution Approved.
The Grants also require signatures on the finished documents before their final submittal, The
board discussed authorizing Chair Bob Fox and Julie Rath to be the signers on the application.
Motioned by Commissioner Groebner, 2™ by Commissioner Saxton and carried to approve Bob Fox
and Julie Rath as official signers on the finished grants.

11. 2023 Contracted Services

a.,

The RADC contract was presented for renewal with updated rates for 2023 in the amount of up to
$26,480.00. Motioned by Commissioner Antony, 2" by Commissioner Saxton and carried to
approve the 2023 RADC contract for administrative services.

. The Bollig contract was presented for 2023 with updated rates in the amount of up to $23,000.00.

Motioned by Comumissioner Saxton, 2™ by Commissioner Antony and carried to approve the 2023
Bollig Contract for Engincering support.

The Legal Counsel contract for 2023 was presented in the amount of an hourly rate of $175 per
hour for the attorney and $50 per hour for the legal assistants. Motioned by Commissioner Antony,
2" by Commissioner Groebner and carried to approve the 2023 contract for legal representation,



12. Budget Committee Report: The budget for 2023 was presented. Discussion to change the grant match
column to $260,000. Discussion to change the Bollig column to reflect the new rate of the Bollig contract
in the amount of $23,000. Once changes are made they will make a motion to approve for 2023.

13. Mike Beard: Nothing to report; absent

14. MinnRail Shippers: Nothing to report

15. 2022 Meeting Dates are posted on our website and are included on the agenda for board members to add
to their calendars.

16. Adjournment - A motion was made by Commissiongr Workman 2™ by Commissioner Antony, and
carried to adjourn at 11:52 a.m.

<)
Date: /.2 ~ 25 - 22 Signature: 2‘1 LI e
Nl




Minnesota Valley Regional Rail Authority
Minutes — December 28, 2022 - 10:30 A.M.
Redwood County

Members Present: Commissioners Steve Saxton, Dennis Groebner, Bob Fox, Ron Antony, Tom Workman, Jon

Guests:

Staff:

Robinson | Pete Valentine - Shipper

Greg Graham, Mark Wegner - MPLI | Dave McKenzie - Bollig Engineering | Mike Beard -
Lobbyist | Jeff Cooley, Elizabeth Bauer — Civil Design

Amy Thomas - MN State Auditor - Via Conference Call

MVRRA Admin and Staff - Kenzie Fischer, Julie Rath, Aaron Walton - Via Conference Call

1. Chair Fox called the meeting to order at 10:40 a.m.

2. There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by
Commissioner Groebner and carried (o approve the set agenda,

The minutes of the November 16, 2022 meeting were reviewed. A motion was made by Commissioner
Workman, 2™ by Commissioner Saxton, and carried to approve the minutes that were presented.

Audit Report: Amy Thomas presented their findings and conclusions on the 2021-2022 audit. We
received the highest rating we could get. The only comment Amy had was that the segregation of duties
needs to be worked on a little bit.

Legal Counsel: Aaron met with CRC and worked to update the language in the siding agreement at
paragraph 5 in order to please both parties. The amortization schedule is set at 30 years. Motioned by
Commissioner Saxton, 2™ by Commissioner Groebner and carried to approve the final updated siding
agreement with CRC.

New Business:

3.

4.

a.

d.

e.

CDI - RailWorks: Jeffrey Cooley gave an update on the progress with RailWorks. They continue to
clean up but will now need to wait until the spring time to finish doing their final checklists. CDI
approves of pay estimate #6 for us to sign off on, CDI also recommends issuing a certificate of
completion and having a final inspection of the work in the spring. They also recommended
lowering the retainage amount to 5% instead of 10%. Jeff will provide the 3" change order with a
time extension and the retainage fee change at the next meeting.
Pay Estimate Approvals:
i. Motioned by Commissioner Antony, 2™ by Shipper Valentine to approve the pay estimate #6
for Rail Works in the amount of $607,373.83.
CDI -~ Crow Creek Bridge: Jeffrey Cooley updated the board on behalf of Chris Brozek.
Everything is finished at Crow Creek Bridge and Kraemer did an excellent job. There is a change
order to reflect the contract price change due to the underrun of materials needed for the project.
The IC134’s have been turned in and Kraemer passed all of the final inspections so Jeff
recommended we sign off on the final pay estimate.
CCO #1:
i. Motioned by Commissioner Workman, 2™ by Commissioner Saxton, and carried to approve
the change order.
Pay Estimate Approvals:
i. Motioned by Commissioner Workman, 2™ by Commissioner Antony, and carried to approve
the final pay estimate for the Crow Creek Bridge contract with Kraemer North America in the
amount of $67,716.35.

7. Operator Report:

a'

Mark Wegner: presented on the behalf of Jace Whitcomb. In the month of November, the MPLI
moved 609 carloads versus a budget of 639 carloads, down 30 carloads. Year-to-date, the MPLI has
moved 8,036 carloads versus a budget of 6,641, up 1,395 carloads. Even though we were below
budget on the month for carloads, November was still a strong month. We continue to move organic



grains out of Redwood Falls to Western US, dried potatoes out of Arlington, MN to Pine Bluff, AK
and Gaston, SC. As a receiver of loaded railcars, both Arlington Pilot and Step Saver had a strong
month. Storage 3 e remaln non-existent as railcar supply remains tight. We did extend the Xcel
agreement until A gust 31, 2023. At this time Xcel does not expect to pull cars out of storage until
spring/summer. Overall, it has been a strong year on the MPLI and we are looking forward to a
strong December.

b. Greg Graham: MPLI is keeping up with snow removal and plowing. Greg informed the board
about the culvert at MP 120.1 that was installed in August of 2020. The culvert is damaged and
falling apart. We have contacted Affordable Dirtworks and they stated they guarantee their work for
five years so they are going to repair it at no cost to us.

8. Dave McKenzie: Gave an update on the status of the Arlington Bridge work at MP 64.77. Kraemer is
done with their work but they still need to do a final inspection on it. Dave hasn’t gotten the final invoice
but believes it should fall right around what the contract price was for.

9. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
12/18/2022, and the balance sheet as of 12/18/2022. A motion was made by Commissioner
Workman, 2™ by Commissioner Saxton, and carried to approve the financials.

10. Administrative Report:

a. Julie provided an update on the freight and logistics conference that was attended in the beginning
of December. It was a success and a great opportunity to introduce Kenzie to more influential rail
people.

b. The final budget was presented with minor changes. Motioned by Commissioner Antony. 2" by
Commissioner Workman and carried to approve the final budget.

¢. The board discussed again about extending the bond agreement. They decided to extend the
agreement to December 31, 2023. Motion by Commissioner Saxton, 2* by Commissioner Groebner
and carried to approve a request to the DOT for an extension to December 31, 2023 bond :
agreement.

d. Resolution #22-2

i. Resolution #22-2 for the CRISI planning grant was discussed. The board agreed to rescind the
resolution due to not enough time or matching funds to complete the agreement. Roll Call vote
was taken at the meeting:

Tom Workman: Yes, Steve Saxton: Yes, Chuck Steffl: Absent, Dennis Groebner: Yes,
Ron Antony: Yes, Bob Fox: Yes. Resolution Rescinded.

e. CORRECTION IN MINUTES: Addition from November 16, 20222 Meeting. Resolution #22-3

i. Resolution #22-3 was presented to set and approve the match amount for the MRSI planning
grant for MP 112 West of Morton, MN. The amount requested in the grant is $650,000 with a
20% match in the amount of $130,000.00 Roll Call vote was taken at the meeting:

Tom Workman: Absent, Steve Saxton: Yes, Chuck Steffl: Absent, Dennis Groebner: Yes
Ron Antony: Yes, Bob Fox: Yes. Resolution Approved.

11. Mike Beard: Is proposing we ask for 15 million dollars from the next bonding bill. Kenzie will get
started on the bonding fact sheet for Mike to take to the legislators.

12, 2022 Meeting Dates are posted on our website and are included on the agenda for board members to add
to their calendars.

13. Adjournment - A motion was made by Commissioner Workman 2 by Commissioner Antony, and

carried to adjourn at 11:50 a.m.
Date: /— /6 -~ 33 Signature: _,,“_,m-w _%Q‘L ﬂ,éuﬂ_,_




