Minnesota Valley Regional Rail Authority
Minutes - January 18, 2023 - 9:30 A.M.
Sibley County Courthouse, Gaylord, MN

Members Present: Commissioners Steve Saxton, Dennis Groebner, Jon Robinson, Ron Antony, Tom Workman,
Chuck Steffl — Shipper

Guests: Dave McKenzie — Bollig Engineering, Mike Beard - Lobbyist

Staff: MVRRA Admin and Staff - Kenzie Fischer, Aaron Walion

1. Administrator McKenzie Fischer called the meeting to order at 9:35 a.m.
2. There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by
Commissioner Groebner and carried to approve the set agenda.
3. The minutes of the December 28, 2022 meeting were reviewed., A motion was made by Commissioner
Workman, 2™ by Commissioner Groebner, and carried to approve the minutes that were presented.
4. 2023 ANNUAL MEETING
a. Kenzie called the annual meeting to order and asked for nominations / election of 2023 officers.
i. Chairperson — A motion was made to nominate Steve Saxton by Commissioner Groebner 2™
by Commissioner Workman. There were no other nominations. Motion carried
ii. Vice Chairperson — A motion was made to nominate Tom Workman by Commissioner
Saxton 2™ by Steffl. There were no other nominations. Motion carried.
ifi. Treasurer - a motion was made to nominate Dennis Groebner by Commissioner Saxton 2™
by Commissioner Workman. There were no other nominations. Motion carried.
iv. Motioned by Commissioner Workman and 2™ by Commissioner Robinson to authorize the
Chair, Treasurer, and Administrator as new signers on the bank account. Motion passed.
b. Consent Agenda

i. Appointment of Administrator: RADC, McKenzie Fischer

ii. Appointment of Legal Counsel: Walton Law Group, Olivia MN
iii. Appointment of Depository: Minnwest Bank, Redwood Falls
iv. Appointment of Official Newspaper: Gaylord Hub / Redwood Gazette

v. Designate Regular Meeting Dates / Locations
1. 0Odd months - Redwood County - Board room - Redwood Falls
2. Even months - Sibley County - Board room - Gaylord
3. 1" Wednesday of each month @ 9:30 a.m.
vi. Motioned by Commissioner Workman and 2™ by Commissioner Groebner to accept the new
meeting dates and locations and to cancel the February meeting. Motion passed.
vii. Committee Assignments

1. Rehab Committee: Chuck Steffl, Steve Saxton, Tom Workiman
2. Budget Committee: Ron Antony, Dennis Groebner, Chuck Steffl
3. Legislative Committee: Tom Workman, John Robinson, Steve Saxton

viii. Adopt the mileage rate for 2023 @ $.65.5/mile
c. ANNUAL MEETING CLOSED
5. Legal Counsel: Aaron updated the board on the outcome of the Trebesch litigation, They came to a
settlement agreement. The agreement states that MVRRA will pay back Steven Trebesch for the cost of
the land that he purchased in the amount of $14,120.00, Motioned by Commissioner Workman, 2™ by
Commissioner Groebner and carried to approve the payment for the settlement in the amount of
$14,120.00.
6. New Business:
a. CDI - RailWorks: Jeffrey Cooley gave an update via conference call. The month of December Rail
Works completed the remaining turnouts that were left. Rail works would like to keep the retainage



fee at 10% so that is reflected in the change order that has been presented. Motioned by
Commissioner Workman, 2™ by Shipper Steffl and carried to approve the Change Order

b. Pay Estimate Approvals:

i. Motioned by Commissioner Groebner, 2™ by Commissioner Robinson to approve the pay .
estimate #7 for Rail Works in the amount of $266,163.62 L

7. Operator Report:

a. Kenzie Fischer: Presented on the behalf of Jace Whitcomb, For the month of December, the MPLI
moved 683 carloads vs a budget of 554, up 129 carloads. To end the year, the MPLI moved a total
of 8,719 carloads vs a budget of 7,195, up 1,524 carloads. For the month of December, we had
strong numbers out of the ethanol plant, Northland Drying in Arlington, as well as Step Saver in
Morton and Pilot in Arlington. As car supply remains tight, car storage inquires continue to be non-
existent. 2022 was a record year for carloads moved on the MPLI and we are looking to carry this
momentum into 2023.

b. Kenzie Fischer: Presented on the behalf of Greg Graham. Winter weather has been a challenge
recently. We continue to run our snow plow between the MPLI and TCW. It should return to the
MPLI soon and we will eventually be working our way to Echo with it. We’ve also had our skid
loader with snow blower attachment constantly working between both lines as well clearing snow
around crossings and tracks. I am also working on setting up dates for our 2023 ultrasonic rail
testing and weed spraying.

8. Dave McKenzie: Gave an update on the status of the Arlington Bridge work at MP 64.77. Kraemer has
done an outstanding job, and recommends that the board approves the final payment.

9. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
1/12/2023, the balance sheet as of 1/12/2023 and the Profit and Loss for 2022. A motion was made
by Commissioner Workman, 2™ by Commissioner Saxton, and carried to approve the financials.
Kenzie was missing an invoice from Mike Beard and Associates but once she received it she will get
the check in the mail. Motioned by Commissioner Workman and 2™ by Steffl to approve the
lobbyist bill in the amount of $2,500.00 once the invoice is received. Motion passed.

10. Administrative Report:

a. Kenzie passed out conflict of interest forms for 2023 and will file them once returned,

b. The 2023 Commissioners roster was submitted for review. Updates were provided to Kenzie and
she will send to the entire board. It will also be posted on the MVRRA website.

c. Presented the bonding bill fact sheet for Mike Beard to bring to the capitol.

11. Mike Beard: Has been talking with Torkelson and is traveling to the capital after this meeting. There may
possibly be two bonding bills this year. Things are looking promising for us this year. We will need 81
House votes and 47 Senate votes to pass.

12. 2023 Meeting Dates will be posted on our website and are included on the agenda for board members to
add to their calendars.

13. Adjournment - A motion was made by Commissioner Workman 2™ by Shipper Steffl, and carried to
adjourn at 10:27 a.m.

Date: 71572 gignature: w




Minnesota Valley Regional Rail Authority
Minutes - March 15, 2023 - 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN

Members Present: Commissioners Steve Saxion, Bob Van Hee, Jon Robinson, Ron Antony, Tom Workman,

Guests:
Staff:

1.
2,

Chuck Steffl - Shipper
Dave McKenzie - Bollig Engineering, Mike Beard - Lobbyist
MVRRA Admin and Staff - Kenzie Fischer, Aaron Walion

Chair Saxton called the meeting to order at 8:30 a.m.

There were no additions to the agenda. A motion was made by Commissioner Workman, 2™ by
Commissioner Antony and carried to approve the set agenda.,

The minutes of the January 18, 2023 meeting were reviewed. A motion was made by Commissioner
Antony, 2 by Commissioner Workman, and carried to approve the minutes that were presented.
Legal Counsel: Nothing to report.

New Business:

a.

Tree Clearing: Kenzie informed the board that the trees need to be cleared on the CSAH 25
crossing by Central Bi in order to prevent a stop sign from being put in. Since this would also
benefit the Redwood County Highway department, they have stated they would be willing to pay for
50% of the costs. The board requested that Kenzie communicates with Redwood County to see if
they would be willing to arrange for the trees to get cleared and then MVRRA pay for 50% of the
costs, Greg Graham will also be part of the conversation to make sure no train comes through
during the tree removal process.

There was an Omega Application submitted to replace and relocate equipment on the Heartland
switch just East of Winthrop. Greg Graham stated there should be no issues with this request.
Motion to approve the Omega Application by Commissioner Antony 2™ by Shipper Steffl. Motion
carried.

Discussion to add Ron Antony to the bank account as an authorized signer and to remove
McKenzie Fischer. Motioned by Commissioner Workman 2™ by Shipper Steffl and carried to
approve the changes with the authorized signers.

6. Administrative Report:

a.

NARCOA: has reached out and informed us they would like to ride our line on July 29, 2023. Once
approved they will move forward with the next steps in the process. Motioned by Commissioner
Antony 2™ by Shipper Steffl and carried to approve.

. Permit to Entry Fees: Kenzie asked the board if they would like to adopt any permit to entry fees

for people doing construction for our shippers along our line. The board opted not too since we are
an organization that wants to promote economic development and don’t want the shippers to end up
paying for that cost in the long run. L

Money Transfer to Savings: Kenzie asked the board if they would like to transfer any money into a
savings or CD account. Commissioner Ron Antony mentioned moving funds in the arnount of
$1,000,000.00 into the MAGIC Fund so long as it is a flexible account with short term options and
no penalties or other issues. Motion to move funds in the amount of $1,000,000.00 pending the
investigation of the MAGIC Fund and its pros vs cons by Commissioner Antony 2™ by
Commissioner Workman. Motion carried

Delhi Mowing charge: Kenzie informed the board of the letter that was sent by the City of Delhi
requesting that we pay them $200 per lot every time they mow. The board mentioned that the City
of Delhi had a burn site that sits slightly in our right of way and that this could be a liability issue in
case a fire was to spread to our track. It was the consensus of the board to talk with the City of
Delhi first before moving forward with any agreements on mowing or moving the burn site,
McKenzie and Chair Saxton will travel to Delhi and speak with the City.



7. Budget Committee: The budget commitiee met in the month of February to discuss, go over, and
approve the payables from the missed meeting. Motion to ratify February bills that were approved by the
budget committee by Commissioner Workman 2™ by Shipper Steffl. Motion carried.

8. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
3/13/2023 and balance sheet as of 3/13/2023. A motion was made by Commissioner Workman, 2™
by Commissioner Robinson, and carried to approve the financials.

9. Operator Report:

a. Greg Graham reported that they are still working on snow maintenance along the line. They are
planning on doing the rail inspection sometime in April. Affordable dirt works are still on track to
fix the culvert in the spring time.

b. Kenzie presented on Jace Whitcomb’s behalf. MPLI in February moved 667 cats, up 4 carloads.
Year-to-date, MPLI has moved 1,292 carloads vs a budget of 1,421, down 129 carloads, The
ethanol plant had another good month, they moved four ethanol trains and three DDG sweep trains.
Overall, February was a good month, we did experience some delays due to weather and tight car
supply has affected somc grain shipment and storage inquires.

10. Mike Beard: Reported that we are halfway through the session. The bonding bill has passed the house
and is now on the floor of the senate. Beard is hopeful we could get 2 million dollars in the near future
from the bill.

11.2023 Meeting Dates will be posted on our website and are included on the agenda for board members to
add to their calendars.

12. Adjournment — A motion was made by Commissioner Workman 2™ by Commissioner Van Hee, and
carried to adjourn at 9:21 a.m.

Date: &~/ % -3 Signature: _ ﬁ_m L/éafﬂéw




Minnesota Valley Regional Rail Authority
Minutes -fipsid 19, 2023 - 8:30 A.M.
Sibley County Government Center, Gaylord, MN

Members Present: Commissioners Steve Saxton, Bob Van Hee, Jon Robinson, Ron Antony, Tom Workman,
- Guests: Dave McKenzie — Bollig Engineering, Jeff Cooley — CDI via phone, Jace Whitcomb, Mitch

Clementson — TCW

Staff: MVRRA Admin and Staff - Kenzie Fischer, Aaron Walion

ll
2.

3.

4,

7.

Chair Saxton called the meeting to order at 8:30 a.m.

There were no additions to the agenda. A motion was made by Commissioner Workman, 2™ by
Commissioner Antony and carried to approve the set agenda.

The minutes of the March 15, 2023 meeting were reviewed. A motion was made by Commissioner
Antony, 2 by Commissioner Robinson, and carried to approve the minutes that were presented.
Legal Counsel: Nothing to report.

CDI: Jeffrey Cooley spoke via conference call and update the board on the progress from RailWorks.
They plan to come out and finish cleanup in two weeks and will work for about 10 days to two weeks.
Jeff thinks TCW will be able to lay ballast and the remaining ties in May. After everything is done and
cleaned up Jeff believes he will be able to sign off on the final payment.

New Business:

a. MRSI Grant Award: The MVRRA was awarded a $322,145.00 grant to complete bridge work on
the Minnesota River bridge by Morton at MP 112.00. We did not receive the full ask amount of
$520,00 therefor we will need to draft a new resolution and comumit a larger match to take us to the
full $650,000.00 project cost. Motioned by Commissioner Antony, 2* by Commissioner Workman
and carried to accept the MRSI award. Dave McKenzie will begin working on the RFP for the
project.

i. Motion to rescind resolution #22-3 by Commissioner Antony, 2™ by Commissioner
Workman. Motion carried. Roll call vote was taken at the meeting:
Tom Workman: Yes, Steve Saxton: Yes, Chuck Steffl: Absent, Bob Van Hee: Yes
Ron Antony: Yes, John Robinson: Yes. Resolution Approved.
ii. Resolution #23-1 was presented to set and approve the new match amount for the MRSI grant

for MP 112.0 West of Morton. The amount presented in the grant is $322,145 with a match in

the amount of $327,855.00. Motioned by Commissioner Antony, 2™ by Commissioner
Robinson. Roll Call vote was taken at the meeting:
Tom Workman: Yes, Steve Saxton: Yes, Chuck Steffl: Absent, Bob Van Hee: Yes
Ron Antony: Yes, John Robinson: Yes. Resolution Approved.

b. Omega Application submitted to replace the switch interrupter equipment on one existing pole near
521% avenue in Winthrop, MN. Motion to approve the Omega Application by Comrmissioner Van
Iee, 2™ by Commissioner Robinson. Motion carried.

¢. Amendment #1 to the MNDOT grant #1046486 was presented to the board. A new end date of
December 31, 2023 is reflected in the addendum. Motion to accept the addendum to grant #1046486
by Commissioner Workman, 2" by Commissioner Robinson. Motion carried.

Administrative Report:

a. MAGIC Fund: Kenzie researched the MAGIC fund more and presented findings to the board. By
consensus the board agreed to have Kenzie fill out the application and draft a resolution to move
$200,000.00 into the fund by the time of the next meeting.

b. City of Delhi: Kenzie and Steve did not have a chance to meet with the city of Delhi to discuss the
mowing charges or burn permit issues. They will try again next month and Greg Graham is going to
look back in their files to see what they had done in the past about this issue.



¢. North Redwood Tree Clearing: We are waiting to hear back from Redwood County’s lawyers on

the agreement between us and them in order to set up the tree clearing by CSAH 25.
8. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
4/17/2023 and balance sheet as of 4/17/2023. A motion was made by Commissioner Workman, 20
by Commissioner Antony, and carried to approve the financials.

9. Operator Report:

a. Mitch Clementson presented on behalf of Greg Graham. They will begin working on replacing ties
soon. They are keeping an eye on the water levels near our track and bridges. The ultra-rail detection
will begin in early May.

b. Jace Whitcomb: For the month of March, MPLI moved 733 carloads vs a budget of 733. Year-to-
date, MPLI has moved 2,025 carloads vs a budget of 2,154, down 129 carloads. Similar to last
month, we had experienced some weather delays in March and tight car supply has affect some grain
shipments. Storage inquiries remain non-existent. Overall, March was a strong month for the MPLIL

10. Kenzie presented on the behalf of Mike Beard: The Legislature continues to grind out a prodigious
amount of legislation, some of which lacks even a modicum of input or support from the minority party.
This is exacerbating the partisan divide, on full display when the Senate GOP declined to put up even one
vote for the bonding bill that the House had passed. Both the bonding bill and the cash bill have been laid
on the table, for possible reconsideration later in the session. I hear that the “Cooler Heads” are talking
behind the scenes, and, now that the DFL is actually proposing to eliminate income taxes on SS income
for most people, maybe the Senate GOP demands could be considered as having been met? At any rate, 1
think it’s safe to say that the optimism for a second bonding bill late in the session is pretty much
gone. I've heard the political maneuvering at this point of the session described as Trench Warfare, with
huge amounts of political emotion and bluster being thrown about for very little forward progress
apparent.

11.2023 Meeting Dates will be posted on our website and are included on the agenda for board members to

!

add to their calendars. L

12. Adjournment - A motion was made by Commissioner Workman 2™ by Commissioner Van Hee, and
carried to adjourn at 9:34 a.m.

Date: 5~/ 7-2> Signature: Wc/fb@@'"\




Minnesota Valley Regional Rail Authority
Minutes — May 17, 2023 - 8:30 A.M,
Redwood County Government Center, Redwood Falls, MN.

Members Present: Comumissioners Steve Saxton, Dennis Groebner, Jon Robinson, Ron Antony, Tom Workman

via phone,

Guests: Dave McKenzie — Bollig Engineering, Jeff Cooley, Kaycie Hawkins — CDI, Jace Whitcomb,
Greg Graham - TCW

Staff: MVRRA Admin and Staff - Kenzie Fischer, Aaron Walton

1. Chair Saxton called the meeting to order at 8:30 a.m.

2. There was one addition to the agenda. The addition was to review the RFP that was submitted by CDI
for the MN River Bridge engineering plans. A motion was made by Commissioner Groebnet, 2™ by
Commissioner Antony and carried to approve the set agenda.

3. The minutes of the April 19, 2023 meeting were reviewed. A motion was made by Commissioner
Antony, 2™ by Commissioner Robinson, and carried to approve the minutes that were presented.

4, CDI: Jeffrey Cooley updated on the final work from RailWorks. The final cleanup is currently in
progress. There are around a dozen spots where the anchors need to be fixed. They also still need to
finish picking up scrap. There was a small concern with one of the transitions on the one of the side tracks
by Gibbon, We also are waiting on clarifications in the specs on how to proceed with the private
crossings. Once RailWorks is finished with the work TCW will come in and do the ballast throughout
where needed. By the next meeting, final paper work should be done, and final pay estimate should be in
the bills.

5. Dave McKenzie: presented the RFP we received from CDI for the MN River Bridge project. The work
level right now is very high so we wouldn’t be able to do the bid package for the bridge until around
November. Material is also backlogged. Our options are to hold off on the award until the MNDot
agreement is signed if we want to use the grant money OR we can award it today and use our personal
funds since we are providing a match to the MRSI agreement, If the CDI is awarded the contract today
they will be going out to inspect the bridge some more and will come back with a more accurate quote for
the work. The scope of work wouldn’t come back until later this summer. A motion to accept the RFP
from CDI and authorize Board Chair Steve Saxton to sign the agreement was made by Shipper Valentin,
2" by Commissioner Groebner and carried to approve. Commissioner Antony abstained from vote due to
conflict of interest as his son Nick Antony would be working on the project with CDI.

6. New Business:

a. MAGIC Fund Resolution: Resolution #23-2 5/17/2023 to join the MAGIC Fund was presented to
the board. Motion by Commissioner Antony, 2™ by Commissioner Groebner. Roll call vote was
taken at the meeting:

Tom Workman: Absent, Steve Saxton: Yes, Pete Valentin: Yes, Dennis Groebner:
Yes, Ron Antony: Yes, John Robinson: Yes. Resolution Approved.

b. Omega Application submitted to do a buried fiber optic wireline near 4 Ave NE, in Arlington,
MN. The tenant is claiming the MN Statute so there wilf no fee. Motion to approve the Omega
Application by Commissioner Groebner, 2™ by Commissioner Robinson. Motion carried.

7. Administrative Report:

a. MNRRA Conference: The Minnesota Regional Railroads Association Conference is being held in
Breezy Point, MN this year. Kenzie is requesting that she and Chair Saxton attend this year. Motion
to send Kenzie and Steve to the conference by Commissioner Antony, 2™ by Commissioner
Groebner. Motion carried.

b. North Redwood Tree Clearing: The agreement was approved by the lawyers and will be presented
at the next Redwood County Commissioners meeting for approval. Motion to authorize Chair Steve



to sign the contract once we receive it by Commissioner Antony, 2™ by Commissioner Groebner.
Motion carried.

8. Financial Report:

a.

Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
5/15/2023 and balance sheet as of 5/15/2023. A motion was made by Commissioner Robinson, 2™ by
Commissioner Antony, and carried to approve the financials.

9. Operator Report:

a.

b.

Greg Graham: reported that even after several inches of rain, we are still okay, nothing has been
damaged. There was one minor slide but other than that nothing major to note. They are going to be
doing some minor cleanup around some of the bridges and will also look at the MN River Bridge
closer once the water level goes down. They have been working on replacing ties. The first round of
weed spraying has been completed. They completed their rail detection and found O defects.

Jace Whitcomb: MPLI moved 704 carloads vs a budget of 673 carloads, up 31 carloads. Year-to-
date, MPLI has moved 2,728 vs a budget of 2,827, down 99 carloads. In April, we moved corn to
western US destinations out of Redwood Falls and Echo. The ethanol plant had a strong month
moving ethanol and DDG. We moved three DDG trains in April, commonly MPLI only moves two
trains in a month. Arlington Pilot, Northland Drying, Morton Step Saver all had very nice months
shipping and receiving railcars. As you can see from the carload report, this is the most carloads
moved in the month of April since we started keeping track.

10. Dave McKenzie presented on the behalf of Mike Beard: The house passed the cash bonding bill, but
we lost the 2 million that was in it for us. The legislative session is ending the following Monday, there is
still some hope that we can get back in there for the 2 million.

11. 2023 Meeting Dates will be posted on our website and are included on the agenda for board members to
add to their calendars.

12. Adjournment - A motion was made by Commissioner Groebner 2™ by Commissioner Robinson, and
carried to adjourn at 9:22 a.m.

Date: £-7/-23  Signature: H&‘é’ca Lﬁaf;«éd




Minnesota Valley Regional Rail Authority
Minutes - June 21, 2023 - 8:30 A.M.
Sibley County Government Center, Gaylord, MN.

Members Present: Commissioners Steve Saxton, Jon Robinson, Ron Antony, Tom Workman, Chuck Steffl

Guests: Dave McKenzie - Bollig Engineering, Elizabeth Bauer - CDI, Jace Whitcomb, Greg Graham,
Lucas Geadelmann - TCW, Mike Beard
Staff; MVRRA Admin and Staff - Kenzie Fischer, Aaron Walton

1. Chair Saxton called the meeting to order at 8:34 a.m.

2. There were no additions to the agenda. A motion was made by Commissioner Workman, 2™ by
Commissioner Robinson and carried to approve the set agenda.

3. The minutes of the May 17, 2023 meeting were reviewed. A motion was made by Commissioner
Robinson, 2* by Commissioner Workman, and carried to approve the minutes that were presented.

4. CDI: Elizabeth Bauer presented on the progress with RailWorks. A final inspection was performed and
completed on May 12, 2023. They are currently working on closeout with RailWorks. There is one final
change order for the crossings. MPL has dumped all ballast, and is working on the remaining tamping. It
is CDI's recommendation that we approve the final change order and final pay estimate in the amount of
$425,915.84 which includes the retainage. After approval of these two requests we will be paid up 100%
with RailWorks,

a. Motion to approve CCO4 by Commissioner Workman, 2™ by Shipper Steffl. Motion passed.

b. Motion to approve Final pay estimate #8 in the amount of $425,915.84 by Commissioner Workman,
2" by Commissioner Robinson.

5. Dave McKenzie: presented on the possible projects that we could do with the 2 Million cash grant we
received from the State. Dave and McKenzie are looking for feedback as to where the funds should be
directed. The opportunity for securing a federal grant in the near future is looking slim, so using the funds
for a match aren’t our top priority. Motion to look further into the top four priorities from the project list
Dave prepared (Project #5, #2, #4, #6) in that order, and to have Kenzie move forward with the execution
of the 2 Million cash grant from the state by Commissioner Workman, 2™ by Commissioner Robinson.
Motion passed.

a. BioMADE: Board discussed sending a letter or reaching out to the people at BioMADE to let them
know that we are in the heart of the area that they are looking to acquire land in. Mike Beard will
take lead on this task.

6. New Business:

a. MRSI Grant Signer Resolution: Resolution #23-3 6/21/2023 to appoint designated signers for the
MRSI fund grant was presented to the board. Motion by Commissioner Workman, 2™ by
Commissioner Robinson. Roll call vote was taken at the meeting:

Tom Workman: Yes, Steve Saxton: Yes, Chuck Steffl: Yes, Dennis Groebner: Absent,
Ron Antony: Yes, John Robinson: Yes. Resolution Approved.

b. Omega Application: There were two applications submitted. One to do a buried fiber optic wireline
near E Main St. in Arlington, MN, and the other to do a vacant pipeline containing 3 innerducts near
E Main St. Arlington, MN. The tenant is claiming the MN Statute so there will no fee, Motion to
approve both of the Omega Application by Commissioner Workman, 2™ by Shipper Steffl. Motion
carried.

7. Administrative Report:

a. North Redwood Tree Clearing: We are still waiting on receiving the contract from Redwood
County about the tree clearing by North Redwood.

b. Mark Summers Letter: Mark Summers reached out to us about taking out our switch by Hanley
Falls. Mark Wegner would like to meet with McKenzie, Steve, and Aaron, to discuss the next steps.



c. City of Delhi: Steve, Kenzie, and Greg met with Dick Gretjak, the Mayor of Delhi to discuss the
letter about the mowing charges they were going to charge us. We peacefully agreed to let them
move their burn pit further back into our right away in exchange for them mowing the grounds for
free. They will discuss at their next city council meeting and let us know if that works for them. o~

d. 2024 Capital Budget Request: Kenzie successfully submitted an 18.43-Million-dollar request for \
funding for the next part of our rail relay and rail modernization project. Mike Beard will work with
the proper authorities to keep this moving along.

e. TEDI Program: Kenzie informed the board of a grant opportunity through the Transportation
Economic Development Infrastructure Program, The deadline to apply is September 22", The board
will keep this in mind moving forward.

8. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
6/21/2023 and balance sheet as of 6/21/2023. A motion was made by Commissioner Workman, 2
by Commissioner Antony, and carried to approve the financials.

9. Operator Report:

a. Greg Graham: reported that they have installed 5,000 ties along the track where needed. There is
still more rock to dump in areas and they will resume when their machines have been fixed. There
was an inspection by FRA and overall, we did good, there are a couple of knocked down signs that
will be fixed, and some driftwood that will need to be removed from the Arlington Bridge. After
another big rain over by Franklin, the track is still okay.

b. Jace Whitcomb: MPLI Carloads for the month of May were 812 versus a budget of 739 carloads, up
73 carloads. Year-to-date carloads are at 3,540 versus a budget of 3,566 down 26 carloads. We had
a good month moving corn & organic corn to western US destinations out of Echo and Redwood
Falls. MPLI moved four ethanol trains to east coast destinations and three DDG sweep trains to
Etter, TX. Step Saver had a strong month receiving salt loads, Arlington Pilot also had a good month
receiving tank loads of DEF/UREA. Northland Drying continues to move loads of dried potatoes to ‘
Gaston, SC and Pine Bluff, AK.

10. Mike Beard: Mike gave an update regarding the two live bills that we have right now to continue
working west on our line.

11. 2023 Meeting Dates will be posted on our website and are included on the agenda for board members to
add to their calendars.

12. Adjournment — A motion was made by Commissioner Workman 2* by Commissioner Robinson, and
carried to adjourn at 9:31 a.m.

Date: 7 ~!2-23 Signature: M




Minnesota Valley Regional Rail Authority
Minutes — July 19, 2023 - 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN,

Members Present: Commissioners Steve Saxton, Jon Robinson, Ron Antony, Chuck Steffl
Guests: Dave McKenzie - Bollig Engineering, Elizabeth Bauer - CDI, Jace Whitcomb, Greg Graham,

Lucas Geadelmann - TCW, Mike Beard, Julie Rath

Staff: MVRRA Admin and Staff - Kenzie Fischer, Aaron Walton

1l
2.

3.

4.

6l

Chair Saxton called the meeting to order at 8:31 a.m.

There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by
Commissioner Groebner and carried to approve the set agenda.

The minutes of the June 21, 2023 meeting were reviewed. A motion was made by Commissioner
Antony, 2™ by Steffl, and carried to approve the minutes that were presented.

Dave McKenzie: presented on the MNDOT call that he and McKenzie attended. Megan Neeck informed
us that she would have the MRSI grant agreement to us soon. Dave reminded the board that the MRSI

" fund was awarded money for the next round and that we need to start thinking for the future and what

projects we would like to do. Dave is going to reach out to the people at CDI and ask if we could possibly
add the bridge at MP 112.5 (Sulfur Bridge) into the contract we already have going with them for the
Minnesota River bridge. The funds supporting this new action would come from the 2-Million-dollar cash
grant we are getting from the state. Dave also mentioned that the cost of ties is very tight right now. The
board agreed by consensus that Kenzie and Dave could start working with CDI to get this process
moving.

New Business:

a. An emergency service agreement was presented to the board for Affordable dirt works in the event
that any bad weather would erupt in the future. Motion by Commissioner Antony, 2™ by
Commissioner Groebner and carried to approve the emergency service contract.

b. Redwood County Tree Clearing: The final approved contract with Redwood County for the tree
clearing by CSAH 25 was presented. Motioned by Commissioner Groebner, 2* by Steffl and carried
to approve the Redwood County tree clearing contract.

c. Resolution #23-4 7/19/2023 was presented to approve use of funds and the appoint signers for State
of Minnesota funds for rail and bridge rehabilitation between Winthrop and Hanley Falls, Motioned
by Commissioner Antony and 2™ by Commissioner Groebner. Roll call vote was taken at the
meeting. _

Tom Workman, Absent; Steve Saxton, Yes; Chuck Steffl, Yes; Dennis Groebner, Yes;
Ron Antony, Yes; John Robinson, Yes.
Administrative Report:

a. MNRRA Conference: Kenzie, Steve, and Tom all presented on the conference they attended earlier
that week and states that it was a great networking opportunity and a good chance to talk with the
others from the DOT and TCW. Board agreed by consensus that we should try to send as many as
possible next year and that it would be good for more to attend. Kenzie will work it into the next
budget.

b. Mark Summers Letter: Mark Wegner, Aaron, Kenzie, and Steve, met to discuss the next steps with
a response to Mark Summers with the BNSF about our switch in Hanley Falls. We have prepared a
letter to Mark Summers discussing that we will allow them to straight line the switch at Hanley Falls
in return for BNSE’s commitment to reinstall the switch at our request at some point in the future at a
cost to us not to exceed $300,000. Motion by Commissioner Antony, 2* by Steffl and carried to
approve the aforementioned letter be sent to Mark Summers,

¢. HCP - Omega Issue: Kenzie informed the board that when HCP’s contractors started digging or
their project they discovered a wireline that was too high and determined it would need to be lowered



to continue working on the sidetrack. After meeting with them, Kenzie advised that they would need
to work with Omega to get permission to lower the wireline. Kenzie is talking with Omega to make
sure they are able to expedite this process since it is time sensitive and HCP needs to continue
working in order to get things done in time. Brown County Electrical Association will need to
provide plans, insurance and the application fee in order to be provided with the work scheduling
instructions along with a written confirmation from them that they will document this wireline after
the work is completed.

d. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
7/12/2023 and balance sheet as of 7/12/2023. A motion was made by Commissioner Antony, 2" by
Commissioner Groebner, and carried to approve the financials.

7. Operator Report:

a. Greg Graham: reported that they have just completed the second round of weed spraying and are
working on mowing. FRA cam and looked at the crossings, they just need to switch out some signs
and wood posts. CRC project is coming along well. They have had a few tamping breakdowns but
once they are back up and running they will complete the rest of the tamping.

b. Jace Whitcomb: For the month of June, MPLI moved 808 carloads vs a budget of 663, up 145
carloads. Year-to-date, MPLI has moved 4,348 vs a budget of 4,229, up 119 carloads. June was a
strong month all around for the MPLI. HCP moved five ethanol trains and three DDG sweep trains.
We continued to move corn & organic corn to western US destinations from Echo and Redwood
Falls. Step Saver and Arlington pilot continue to be strong receivers of loaded railcars.

8. Mike Beard: is working with the people at NARCOA and is still in contact with legislators in an effort to
get them to see the condition of the track. There are still seven seats available and he encouraged the
commissioners to check their calendars to see if they could make it.

9. 2023 Meeting Dates will be posted on our website and are included on the agenda for board members to
add to their calendars.

10. Adjournment — A motion was made by Commissioner Workman 2" by Commissioner Robinson, and
carried to adjourn at 9:22 a.m.

Date: 7~ /6 ~23 _Signature: __=5 L%« ,&MZ»\




Minnesota Valley Regional Rail Authority
Special Meeting Minutes — August 3, 2023 - 8:30 A.M.
Via Zoom, Redwood County Government Center, Redwood Falls, MN.

1. Chair Saxton called the meeting to order at 8:33 a.m.

2. Steve Saxton appearing via zoom from 6380 W Frontage Road Medford, MN 55049,

a. Dennis Groebner appearing in person at the Redwood County Government Center, Redwood

Falls, MN 56283,

Ron Antony appearing via zoom from 2535 230™ Ave Canby, MN 56220,

Chuck Steft] appearing via zoom from 1902 N Lacrosse Street Rapid City, SD 57703

John Robinson, absent, '

Tom Workman, absent,

Aaron Walton appearing via zoom from 801 E Lincoln Avenue Olivia, MN 56277,

Kenzie Fischer appearing in person at the Redwood County Government Center, Redwood

Falls MN 56283.

3. The purpose of this special meeting was to approve the emergency Omega application from Brown
County Electrical Association. There was an emergency application submitted to lower an electrical i
wireline near the Heartland Corn Products Facility in order for them to continue working on the new
side track. Motion by Commissioner Antony, 2*° by Commissioner Groebner. No further discussion.
Roll call vote was taken at the meeting. Steve, yes; Denny, yes; Ron, yes; Chuck, yes; Tom, absent;
John, absent. Motion carries.

4. Adjournment: A motion was made by Commissioner Groebner 2" by Steffl, and carried to adjourn at
8:36 am,
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Minnesota Valley Regional Rail Authority
Minutes - August 16, 2023 - 8:30 A.M.
Sibley County Government Center, Gaylord, MN.

Members Present: Commissioners Steve Saxton, Jon Robinson, Ron Antony, Chuck Steffl, Tom Workman

Guests:

Staff:

2,

Dave McKenzie - Bollig Engineering, Greg Graham, Lucas Geadelmann - TCW,
Chris Brozik - CDI
MVRRA Admin and Staff - Kenzie Fischer, Aaron Walion

Chair Saxton called the meeting to order at 8:33 a.m.
There were no additions to the agenda. A motion was made by Commissioner Antony, 2* by
Commissioner Workman and carried to approve the set agenda.
The minutes of the July 19, 2023 meeting were reviewed. A motion was made by Steffl, 2™ by
Commissioner Antony, and carried to approve the minutes that were presented.
New Business: _

a. CDI 30% Submittal for bridge 112.00

il

ii.

iii.

Option 1: Chris Brozik presented CDI’s findings for the 30% submittal for the Minnesota
River Bridge Rehab project to achieve 286,000 pounds railcar loading requirements. Chris
presented two options for the board to review. The first option would consist of adding four
additional stringers to each span in order to strengthen the structure to 286,000 1b. railcar
loading requirements. This would mean 174 stringers required, plus additional 22 stringers to
replace reject stringers. In total, there would be 196 stringers required for this option. There
would also be a replacement of 9 reject timber caps, replacement of 490 bridge ties on spans
49-87 plus the West 3 ties on span 48, framing of 1 bent, and repair on timber post damage on
the West pier under truss span. Chris explained that there could be an alternate to add into this
bid package of the removal of the drift that is building up by the bridge. Option #1 would
come in at a total opinion of probable cost of $1,280,812.50 after a 15% contingency.

Option 2: would consist of adding four more additional stringers to each span in order to
strengthen the structure to 286,000 1b. railcar loading requirements, 174 stringers required,
plus additional 22 stringers to replace reject stringers. In total again, 196 stringers would be
required for this option. A replacement of 9 reject timber caps and a replacement of 490 bridge
ties. Framing of two bents, posting 41 reject pile, and repair of timber post damage on the
West pier under truss span. This option again includes the alternate to add into the bid package
the removal of the drift that is collecting under the bridge. Option #2 would come in at a total
opinion of probable cost of $1,557,723.50 after a 15% contingency.

Board Comments: The issue presented is that the MRSI funds that are intended for use on this
project are short of what the bids will be. The opinion of cost is higher because the Koppers
report was not able to portray all of the issues we are facing. The board agreed by consensus to
have McKenzie and Dave consult with Megan Neeck from the DOT about the issues presented
and discuss what options we have moving forward in order to accomplish this project.

b. CDI additional scope for bridge 112.52: Chris Brozik also submitted a fee breakdown for the

C.

additional scope of work for the bridge 112.52. He presented an updated design/bid schedule to
reflect the additional time necessary to complete and get both bridges prepared as a single bid
package. Based on the scope provided, CDI can provide this additional service to us for a not to
exceed fee of $23,760.00. A motion was made by Commissioner Workman, 2™ by Steffl, and carried
to approve the addendum to the original agreement with CDI. Ron Antony abstained from this vote
due to his son being one of the engineers on this project.

2 Million Cash Grant: McKenzic presented a draft agreement for the 2 million dollars we received
through the state for rehab between Winthrop and Hanley Falls. Motion to approve the draft



presented and to authorize the board chair and treasurer to sign once we receive the final copy by
Commissioner Robinson, 2™ by Commissioner Workman, Motion Carried.

d. Omega Application

i. Omega received an objection letter from Great River Energy. Omega prepared comments back
to Great River Energy and is looking for recommendation from the board if they should
proceed with the response. Our attorney agreed that what Omega prepared seems sufficient and
recommends that we approve Omega’s responses. A motion was made by Commissioner
Antony, 2™ by Steffl, and carried to approve Omega’s response to Great River Energy’s
objection letter.

ii. Great Plains Natural Gas Company applied through Omega for a natural gas pipeline
abandonment located near Hwy 274 in Wood Lake, Mn. There will be no pricing or temporary
entry permit since this is just an abandonment of a documented pipeline. A motion was made
by Steffl, 2" by Commissioner Workman and carried to approve the Omega application.

iii. Omega informed us that they have been working on an addendum with the City of Hanley
Falls to abandon one (1) buried 8-in cast iron storm sewer pipeline and install one (1) buried
15-in RCP storm sewer pipeline crossing 4,155 ft NW MP 145 and 360 ft NW c/I Prairie Ave,
and to document one (1) existing 3/4-inch buried copper water pipeline crossing 3,474 ft NW
of MP 145 and 1 ft NW of ¢/ Prairie Ave previously installed by tenant. The tenant clarified
today they have, in fact, completed all work for this agreement as of 7/18/2023 and that
“TCW personnel” is handling the work to reinstall the track. Therefore, they plan to move
forward with executing the agreement to document the completed upgrade.

5. Administrative Report:

a.

MHFP Grant: Kenzie informed the board that there is a grant program opening up and that we could
be eligible to receive funds to rehab some of our highway crossings. Kenzie will attend the webinar
that is coming up to get more information and will also reach out to Bruce Lindholm to see if he is
interested in writing the grant for us. A motion was made by Commissioner Antony to approve a
grant agreement with Bruce to write the grant for the MHFP if the agreement does not exceed
$10,000 and authorizes signature of the agreement by the board chair, and was 2™ by Commissioner
Workman. Motion carries.

. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of

8/14/2023 and balance sheet as of 8/14/2023. A motion was made by Commissioner Workman, g
by Steffl, and carried to approve the financials. A short discussion was had about the MAGIC fund.
Kenzie mentioned she only had a few more items to get to them and after that we should be able to
transfer money into the new account. Motion by Commissioner Antony, 2™ by Commissioner
Workman to transfer $650,000.00 to the MAGIC account once we get approval from the MAGIC
fund support. Motion carries.

6. Operator Report:

a.

b.

Greg Graham: reported that they have just about completed their tamping and will get a bill to us as
soon as they can. They are getting ready for the tree clearing by CSAH 25 and are also working on
fixing any private crossings that need maintenance.

Jace Whitcomb: Kenzie presented on behalf of Jace “In the month of July, the MPLI moved 642
carloads vs a budget of 789, down 142 carloads. Year-to-date the MPLI has moved 4,990 carloads vs
a budget of 5,018, down 25 carloads. The reason we are down quite a bit in July is due to not getting
five-ethanol trains done in the month which we budgeted doing so (a unit ethanol train is 96
carloads), which was due to scheduling conflicts. Corn and Organic grains continue to move to
western US destinations out of Echo and North Redwood Falls. We did receive a few more fertilizer
loads in July than we did in the previous two months.”

7. Mike Beard: Kenzie also presented on behalf of Mike Beard. There was not much to report this month
besides the NARCOA ride. Even though legislators were invited to ride, all of them backed out.



However, on a positive note, a couple of them expressed their support in favor of the rehabilitation we are
working on. Board Chair Steve Saxton mentioned he had a great time on the ride and recommends the
rest of the board to try to get a ride next year when NARCOA comes back.

8. Shippers Association: met in the beginning of August for their annual meeting. The board continued to
elect Chuck Steffl as the representative on the MVRRA board on behalf of the Shippers. They are
continuing to look for their bylaws.

9. 2023 Meeting Dates will be posted on our website and are included on the agenda for board members to
add to their calendars.

19. Adjournment - A motion was made by Commissioner Workman 2™ by Steffl, and carried to adjourn at
9:49 a,m.

Date: 9"‘25"23 Signature: m c)&af‘/ﬁb\




Minnesota Valley Regional Rail Authority
Minutes — September 20, 2023 - 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN

Members Present: Commissioners Steve Saxton, Jon Robinsen, Mitch Kling, Chuck Steffl, Bob Van Hee
Guests: Dave McKenzie — Bollig Engineering; Greg Graham, L.ucas Geadelmann, Jace Whitcomb —

TCW Ralph Price, Pete Valentine - Meadowland; Mike Beard — Via Phone; Kate Colwell,
Julie Bentson — Morton Task Force

Staff: MVRRA Admin and Staff - Kenzie Fischer, Aaron Walton

1.
2,

3.

4!

Chair Saxton called the meeting to order at 8:32 a.m.

There were no additions to the agenda. A motion was made by Commissioner Robinson, 2™ by Shipper
Steffl and carried to approve the set agenda.

The minutes of the September 20, 2023 meeting were reviewed. A motion was made by Steffl, 2™ by
Commissioner Robinson, and carried to approve the minutes that were presented.

City of Morton Task Force task force is preparing a grant through the reconnecting communities and
neighborhoods grant program. They shared that they had an engineering investigation in 2020 that showed
many problems with the city’s storm sewer systems which is why they are applying for this grant. The
grant would be 100% funded. Kate informed the board that while applying for the grant they were going
to reference to the partnership with the railroad. Kate and Julie wanted the board to be aware of what
issues they were experiencing and let the board know that people from this grani board may possibly be
reaching out to us to confirm. Kate also asked if the board would be willing to write a letter of support for
their application. The board agreed by consensus that it would be no issue and that we would do that for
them.

Dave McKenzie: informed the board that he and Kenzie have been working with Megan about the
shortage of funds issue we are experiencing. We have removed some of the projects that were on the 2M
State Funds list in order to allocate money from that grant to the MRSI Grant in order to close the funding
gap for the work needed on the bridge 112.00. Megan said that this would be okay, she also mentioned
that we would be able to lower our local match for the MRSI grant down to what our original offer was.
The board agreed by consensus that we leave the local match at the $327,855 amount since that would
only be taking more money away from the 2M state funds and we have the funds right now to keep that
current match,

CDI: Jeff Cooley presented on the final closeout process for the rail relay project. They are working on
closing out the MPLI portion of the contract. The final invoice from MPLI was also presented and was a
littte higher that originally expected due to the need for more ballast than what was estimated. Jeff stated
that they were still waiting on the IC134’s. There was a final change order presented to adjust the cost for
the changes in ballast quantities and unit prices. Motion to conditionally approve the final change order
and pay the MPLI invoice by Steffl, 2™ by Commissioner Mitch Kling. Motion carries.

MHFP Grant: The grant agreement with Bruce Lindholm was presented. The final delivery of the grant
will cost $5,000 with an additional $10,000 if the grant is awarded. Motioned by Commissioner Robinson
and 2™ by Steffl to approve the contract with Bruce Lindholm, Motion carries.

a. MHFP Grant: The grant agreement with Bruce Lindholm was presented. The final delivery of the
grant will cost $5,000 with an additional $10,000 if the grant is awarded. Motioned by Commissioner
Robinson and 2™ by Steffl to approve the contract with Bruce Lindholm. Motion carries.

b. Resolution #23-5 9/20/23 was presented to the board to approve matching funds for the MHEP
grant. Motioned by Steffl, and 2™ by Commissioner Robinson. Roll call vote was taken at the
meeting: Tom Workman, absent; Steve Saxton, Yes; Chuck Steffl, Yes; Bob Van Hee, Yes;
Mitch Kling, Yes; Jon Robinson, Yes.

c¢. MPLI Invoice for ballast and track surfacing in the amount of $320,677.07. Motioned by
Commissioner Van Hee and 2™ by Steffl and carried to approve the invoice for MPLI.



d. Bollig 2023 Amendment: An amendment was presented for the 2023 Engineering support contract
with Bollig. Due to many grants being awarded and more work than normal, the contracted hours
with Bollig had been used up, and this amendment would add more hours not to exceed $10,000.00.
Motioned by Commissioner Robinson, 2™ by Commissioner Kling, and carried to approve the
amendment.

8. Administrative Report:

a. MAGIC fund: Kenzie informed the board that the paperwork for the MAGIC fund has been
successfully completed and that she has transferred over the $650,000.00 like the board requested at
one of the previous meetings.

b. Capital Investment Tour: Kenzie let the board know that she was contacted by officials to formally
invite us to the Senate Capital Investment Committee Tour to give a presentation on our 2024 capital
budget request. She is working with team members of MVRRA and with TCW and Mike Beard to
create a PowerPoint presentation for the tour. She will be inviting Mike Trosen, General Manager of
Meadowland Farmers Coop. Meadowland has recently purchased Farmers Coop Oil out of Echo,
which sits along our rail line, and has intentions of building a new fertilizer plant in Echo. Having
Mike Trosen at this investment tour will convey a strong need for funding in our line in order to be
able to keep serving the shippers along the line.

9. Financial Report

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
9/18/2023 and balance sheet as of 9/18/2023. A motion was made by Commissioner Kling, 2™ by
Steffl, and carried to approve the financials.

10. Operator Report:

a. Greg Graham: reported that they have been working on routine maintenance and everything is fine.

b. Jace Whitcomb: informed the board that their software used for creating reports on the shipments is
being revamped and he does not have official numbers for us at this time.

11. Mike Beard: presented via phone and informed the board that he is communicating with the correct
officials and will be attending the Senate Capital Investment Committee with the rest of the team in order
to let the senators know about our capital budget request.

12. Shippers Association: Nothing new to report.

13. 2023 Meeting Dates will be posted on our website and are included on the agenda for board members to
add to their calendars.

14. Adjournment - A motion was made by Steffl 2™ by Commissioner Van Hee, and carried to adjourn at
9:41 a.m. 0

' / ot %! /
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Minnesota Valley Regional Rail Authority
Minutes - October 18, 2023 8:30 A.M.
Sibley County Government Center, Gaylord, MN

Members Present: Commissioners Steve Saxton, Jon Robinson, Ron Antony, Chuck Steffl, Dennis Groebner,

Tom Workman

Guests; Dave McKenzie - Bollig Engineering; Greg Graham, Lucas Geadelmann, Jace Whitcomb -
TCW, Chris Brozik, Nick Antony - CDI

Staff: MVRRA Admin and Staff - McKenzie Fischer, Aaron Walton

1. Chair Saxton called the meeting to order at 8:31 a.m.

2. There were two changes to the agenda. 5b was able to be removed from the agenda as Kenzie figured
out how to handle the issue. An addition of reviewing the 2023 fee schedule from Omega as presented. A
motion was made by Commissioner Workman, 2™ by Commissioner Groebner and carried to approve the
set agenda with the two modifications.

3. The minutes of the September 20, 2023 meeting were reviewed, There was a duplicate section in the
minutes that needed to be removed. A motion was made by Commissioner Antony, 2™ by Shipper Steffl,
and carried to approve the minutes with the removal of the duplicate section.,

4. CDI: Chris Brozik and Nick Antony presented the 30% opinion of cost on the bridge 112.52.

a. Option 1 for bridge 112.52 would consist of adding 2 additional 9’x18’ stringers to each span in
order to strengthen structure to 286,000 1b. rail car loading requirements. Various locations have
8'x16’ stringers in place that will require upgrading to 9°x18’ stringers along with some reject
stringers. All stringers in the curve section require upgrading from 8’x16°x to 9°x18” from span 33-
40. Replacements of 3 reject timber caps. Required to resct existing caps from bent 31-41 due to
deeper stringers being installed in order to maintain super elevation and grade through curve,
Replacement of 546 bridge ties on all spans. This option with a 10% contingency would come out to
$779,075.00 which would come to a total of $1,968,230.00 to upgrade both bridges 112.00 and
112.52.

b. Option 2 for bridge 112.52 would be the same as option 1 but with the exception of adding Pile
Posting to the scope. This option with a 10% contingency would cost $851,235.00 which would
come to a total of $2,283,270.00 to upgrade both bridges 112.0 and 112.52.

¢. The board agreed with Chris and Nick that it would be smart to go out for bids with the piling work
listed as an option that could be removed if it’s too costly. Chris informed the board that he could
have this ready to go and could potentially have the bidding done before the February meeting,
Motion to move forward with both projects with the option to add or remove the pile work by
Commissioner Antony, 2™ by Commissioner Robinson. Motion carries.

5. New Business

a. 2024 Omega Fee Schedule: The fee schedule for 2024 for Omega was passed out at the meeting.
The board reviewed the schedule that was presented, Motioned by Shipper Stefft, 2™ by
Commissioner Groebner and carried to approve the 2024 fee schedule for Omega.

b. RADC 2024 contract: Kenzie presented the RADC 2024 contract for administrative services which
included a 6% increase. Motioned by Commissioner Workman, 2™ by Shipper Steffl and carried to
approve the 2024 contract with RADC.

c. 2024 MRSI Grant discussion: Kenzie informed the board that there was another NOFO for the next
round of the MRSI grant. The board agreed that they could apply for another one but understood
there needs to be a 20% match. The board agreed by consensus to have Dave put together another
priority list of projects that would be around the $1,000,000.00 mark since that will leave us with a
$200,000.00 match that we could afford. Dave will work on putting together a project for that
amount and will consult with Bruce Lindholm in order to have something in place for the next
meeting.



9.

10.
11.

12,

d. Omega application for Great Plains Natural Gas Company to fill an abandoned pipe with flowable
fill, near 3" street in Wood Lake MN. Motioned by Commissioner Antony and 2™ by Shipper Steffl
and carried to approve the Omega application.

Administrative Report:

a. Capital Investment Tour: Kenzie informed the board that the investment tour went exceptionally
well and that Mike Trosen was able to attend and speak to the senators as well. The audience seems
to be very interested in our project and expressed their support for us.

b. There is a new grant opportunity opening up to cover local match costs associated with federal
grants. Kenzie will apply when she can but has to wait until we have the CRISI grant fully executed.

c. CRISI grant: Kenzie informed the board that she would be attending a kickoff meeting for the CRISI
grant next week.

. Financial Report

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
10/16/2023, the balance sheet as of 10/16/2023, and the MAGIC fund statement for the month. A
motion was made by Commissioner Robinson, 2™ by Workman, and carried to approve the
financials.

. Operator Report:

a. Greg Graham: informed the board that they are continuing to work on the tree cutting. They are
also putting up stop signs in certain areas since the yield signs that are currently there are being
ignored. The yearly bride inspection should be happening soon. The drift has been cleared at the
other bridges. There are some trees in Echo that need to be cleared so they will be looking into that
as well.

b. Jace Whitcomb: informed the board that their software used for creating reports on the shipments is
still being revamped and he is not able to provide us accurate numbers at this time.

Mike Beard: not present.

Shippers Association: Nothing new to report.

2023 Meeting Dates will be posted on our website and are included on the agenda for board members to
add to their calendars.

Adjournment - A motion was made by Workman 2™ by Commissioner Robinson, and carried to adjourn
at 9:41 a.m.

Date: //—/< -23 Signature: M




MVRRA Minutes
Wednesday, November 15, 2023 8:30 a.m.

Redwood County Government Center, 403 S Mill Street, Redwood Falls, MN

56283
Members Present: Commissioners Steve Saxton, John Robinson, Ron Antony, Chuck Steffi, Dennis
Groebner
Members Ahsent: Commissioner Workman
Guests: leff Cooley, David McKenzie, Mike Beard, Jace Whitcomb & Greg Graham
Staff: Aaron Walton, Julie Rath

1. The meeting was called to order by Chair Saxton at 8:34 a.m.

2. There were ho additions to the agenda — a motion was made by Commissioner Antony, 2™ by
Commissioner Groebner, and carried to approve the agenda as presented.

3. The Minutes of the October 18, 2023 meeting were reviewed. A motion was made by Commissioner
Groebner, 2™ by Commissioner Robinson, and cartied to approve as presented.

4. New Business:

a. Fredrickson Outdoor Advertising: Duane Fredrickson was present to request
approval from the board for two new outdoor billboards to be constructed just north of
Green Isle along Highway 5. Details are in his proposal with an annual fee of
$1200/billboard or a total lease value of $48,000 based on a 20 year lease. He has
received approval from the City of Green Isle and the State Highway dept. After
discussion with the board, a motion was made by Commissioner Antony, 2" by Shipper
Chuck Steffl, and carried to approve his request with no CPl and a flat fee as he has
requested. Legal Counsel will draw up the license agreement as this is outside of what
Omega does for MVRRA. The board authorized Chair Saxton to sign the agreement as
soon as Aaron Walton has the document drawn up.

b. Local Match Analysis — Dave McKenzie presented an overview of the MVRRA’s local
match commitments already in play and how much is left on each of the current
projects they are committed to funding yet from their budget — this was a report for the
board — no action was taken. They felt it was right about where they thought they were
for commitments for matching funds.

c. Bruce Lindholm 2023 MRSI Grant Agreement. Bruce’s grant consultant agreement
was presented to the board for approval. This grant is due on December 15, 2023. His
lump sum request is $5000 upon completion and if awarded he will be paid an
additional $2500. A motion was made by Shipper Steffl, 2" by Commissioner Robinson,
and carried to approved the agreement with Mr. Lindholm.

d. Resolution 23-6 — MRSI Support and matching funds resolution for $200,000 toward
the grant request from MRSI — a roll call vote was taken and approved by the board
members. Commissioner Workman was not in attendance for the meeting.



e. CRISI Kickoff meeting/State of Interest for potential consultants: Dave shared with the
board a draft of the Statement of Interest that would be sent out to potential qualified
consultants. After much conversation by the board, it was agreed upon that an additional
paragraph or two would be added including a description of the scope of the project, location,
maps, and a possible tour date that would be arranged with Greg Graham that would be
offered in the Statement of Interest to call Greg to RSVP so come a see the site locations. A
maotion was made by Commissioner Antony, 2™ by Shipper Steffl, and carried to move ahead
with getting this out to qualified consultants with a return date of December 15. The responses
would be analyzed and presented at the December meeting in Gaylord.

5. 2024 Contracted Services

a. The Walton Law Office contract was reviewed. A motion was made by Commissioner
Antony, 2" by Commissioner Robinson, and carried to approved the contract

b. The Bollig Contract was reviewed by the board, and a motion was made by Commissioner
Robinson, 2" by Shipper Steffl, and carried to approve their contract for $28,560.00.

6. Administrative Report: Julie reviewed with the board the update from McKenzie on the
finagling of the 2021 Bond Agreement, waiting on the final payment of $120,738.26; Megan
Neeck has left the DOT and gone to work for the FRA; Peter Dahlberg is taking over the position
for now. She is still working to execute the two outstanding grants with the MN DOT. Payment
has been received for the 3" Quarter Car Rental Income from MPLI.

7. Budget Committee Report:

The board reviewed the 2024 Proposed Budget assembled by the Budget Committee.
Julie suggested updating the amount that was suggested for Bollig from $25,000 to $28,560 the
actual amount of the contract that was approved earlier in the meeting. A motion was made by
Shipper Steffl, 2" by Commissioner Antony and carried to approve the 2024 budget with that
one update to the Bollig professional fees line.

8. Financial Report:

Julie reported of the November financials presented in the board packet. The current balance
is $348,782.14 as of today’s meeting. MAGIC Fund accrued interest for October and November
totaled $4,734.12. A motion was made by Commissioner Antony, 2" by Commissioner
Robinson, and carried to approved the financials as presented.

9. Operator Report:

Greg reported that the DOT Crossing Inspector was out on Tuesday, 11/14/2023 —
reviewed all of our crossings and identified some areas that need to be cleaned up. Also in the
future going forward, signals may be needed on State Hwy 4 when the next rehab project starts
up on the east side of Fairfax. The FRA inspection will happen in the near future. MPLI is doing
some tamping out on the west end before frost sets in. We need to keep an eye on necessary



repairs and maintenance on the Franklin Hill bridge going forward as it may need work prior to
any possible funding is spent on realignment of the track.

Jace gave a verbal update on the carload reports — there was no graphs in the packet
and he shared his narrative — (MAY BE HE SENT THE DETAILS via email?) He reported that
shipments of both corn and soybeans of slowed way down. Ethanol trains are projected to be
5 a month or week?

Holli reported via email that the 3™ Quarter carloads shipped were 2,072 for a total
rental income of $52,380.00. As of 12/31/23 YTD carloads are 6,420, and YTD rental income
was $117,600.00. An ACH payment of $52,380.00 will be deposited in our account.

10. Shippers Association — nothing to report

11. Mike Beard reported that there seems to be a tightening up with the MMB as far as the
completion date of projects and many projects are being completed in phases...including our
ongoing rehab of the entire line. Bonding committee presentation in Marshall went very well.
The projected surplus is $2.4 M more that anticipated. Still feels its best to run our request thru
the DOT vs. the bonding bill. He will keep on top of that.

Next meeting will be on December 20, 2023 in Gaylord at the Sibley County Court House at 8:30
a.m.

The meeting adjourned at 9:57 a.m.

Minutes submitted by Julie Rath, on behalf of McKenzie Fischer who was preparing for her
11/18 Wedding Day
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Minnesota Valley Regional Rail Authority
Special Meeting Minutes — December 1, 2023 - 9:30 A.M.,
Redwood Area Development Corporation Office

=

Chair Saxton called the meeting to order at 9:33 a.m.

2. Steve Saxton, Dennis Groebner, John Robinson, Chuck Steffl, Kenzie Taylor
appearing in person at the RADC office,

a. Ron Antony, absent.

b. Tom Workman, appearing via zoom from 7888 Autumn Ridge Avenue,
Chanhassen, MN 55317.

¢. Dave McKenzie, appearing via zoom from 6403 131* Street Court, Apple
Valley, MN 55124,

d. Bruce Lindholm, appearing via zoom from 13634 Quartz Canyon Lane, Rapid
City, SD 57702.

3. The purpose of this special meeting was to rescind resolution 23-6 for the MRSI grant
matching funds and to approve the new resolution 23-7 for the new MRSI grant
application and matching funds. Bruce informed the board that a rail crossing
application vs the Morton yard rehab project would give us a better chance at securing
funds through the MRSI program because it fit more economic development needs.

a. Motion by Commissioner Robinson, 2™ by Shipper Steffl to rescind resolution
#23-6. No turther discussion. Roll call vote was taken at the meeting. Steve,
yes; Denny, yes; Ron, absent; Chuck, yes; Tom, yes; John, yes. Motion
carries,

b. Motion by Commissioner Robinson, 2™ by Shipper Steffl to pass the resolution
#23-7. No further discussion. Roll call vote was taken at the meeting. Steve,
yes; Demny, yes; Ron, absent; Chuck, yes; Tom, yes; John, yes. Motion
carries.

4. Kenzie presented the list of consultants that would be sent the letter of interest for the
CRISI consultant. These applicants were Bollig Engineering, Moore Engineering, CDI,
Braun Intertec, and Bolton and Menk. The board agreed by consensus to have Kenzie
proceed.

5. Adjournment: A motion was made by Commissioner Workman 2™ by Commissioner

Steffl, and carried to adjourn at 9:56 am.

Dote: /2 [J20)a %10&\r\6t'kvml,/62§7/m/\_,fsa¢é~/\. |



Minnesota Valley Regional Rail Authority
Minutes ~ December 20, 2023 8:30 A.M.
Sibley County Government Center, Gaylord, MN

: Members Present: Commissioners Steve Saxton, Jon Robinson, Chuck Steffl, Dennis Groebner, Tom Workman
Guests: Dave McKenzie - Bollig Engineering; Greg Graham, Lucas Geadelmann, Jace Whitcomb —

TCW; Jeff Cooley - CDI

Staff: MVRRA Admin and Staff - McKenzie Taylor, Aaron Walton

1.
2.

3.

4.

5.

Chair Saxton called the meeting to order at 8:35 a.m.

There were no additions to the agenda. Motion by Commissioner Groebner and 2™ by Commissioner

Workman to approve the set agenda. Motion carried.

The minutes of the November 15, 2023 meeting were reviewed. A motion was made by Commissioner

Workman, 2™ by Commissioner Groebner, and carried to approve the minutes.

The minutes of the December 1, 2023 emergency meeting were reviewed. A motion was made by

Commissioner Robinson, 2™ by Shipper Steffl, and carried to approve the minutes.

New Business

a. Fredrickson Outdoor Advertising: Duane Fredrickson approached Kenzie and asked if they were

looking to acquire two more billboard locations in Arlington, MN. They would like to see the terms
and conditions that were negotiated for the Green Isle location to be applied to the two new locations
in Arlington. He would like the following to be motioned on at the meeting, “Circle City requests the
recent terms and conditions from the Green Isle leases to be applied to the new locations in
Arlington, the amount paid to MVRRA will be capped at the present lease amount of $1,185 annually
per site, and for the new 20-year lease to coincide with the Green Isle locations, be approved.”
Motion to approve the aforementioned requests by Commissioner Workman, 2™ by Commissioner
Groebner and carries to approve the requests.

b. Amended 2022 MRSI Agreement: Kenzie presented the amended agreement for the MRSI fund that

now shows the movement of funds from the 2M cash appropriations to the MRSI agreement in order
to cover the costs of the project on bridge 112.00. Motion to approve the amended agreement by
Commissioner Robinson, 2™ by Commissioner Workman. Motion carried.

6. Rehab Committee

a. We received one letter of interest back for the selection of the CRISI consultant. The rehab
committee recommended we move forward with hiring the interested consultant, CDI. Jeff Cooley
attended the meeting and spoke about their application. They will be teaming with Moore
Engineering to do the environmental part of the process. Jeff and his team will work hard to get
through as much of the desk review as possible throughout the winter, CDI will handle all of the
engineering, the reporting, and administrative tasks associated with this process. Doing this work will
not hinder their ability to bid on future projects. Motion to accept the proposal from CDI and to
authorize Chair Saxton and Administrator Taylor o work out the details with CDI about the project
budget and to authorize Chair Saxton and Administrator Taylor to sign the agreement by
Commissioner Workman, 2™ by Commissioner Groebner. Motion carried.

7. Administrative Report:

a. DOT: We are still waiting on the last payment of $120,738.26 from the 2021 bond agreement.

b. DOT: The last agreement for the 2M cash appropriations is still being worked on by the DOT.

¢. The 2023 MRSI grant was successfully submitted on December 14",

d. MAGIC Fund: Kenzie informed the board of the amount of funds currently in the checking account
and suggested moving more money into the MAGIC fund account. Motion to move $250,000.00 to
the MAGIC account by Commissioner Workman, 2™ by Commissioner Robinson. Motion carried.

e. Audit: Kenzie heard back from the OSA auditors and let us know that they will be able to do our
audit for FY22-23.



8. Financial Report _

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
12/18/2023, the balance sheet as of 12/20/2023, and the MAGIC fund statement for the month. The
final 2024 budget was also presented. A motion was made by Shipper Steffl, 2* by Commissioner
Groebner, and carried to approve the financials.

9. Operator Report:

a. Greg Graham: informed the board that they are working on equipment by the Morton shop. They
are still working on cutting trees and brush. They are working on getting a quote from Redwood
County to redo the crossing in Belview.

b. Jace Whitcomb: For the month of November, MPLI moved 802 carloads vs a budget of 720, up 82
carloads. Year to date, MPLI has moved 7,908 carloads vs a budget of 7,967, down 59 carloads. In
November, the ethanol plant moved three DDG sweep trains to Etter, TX and five ethanol trains. We
moved some grain to Western US destinations out of Redwood Falls, MN. MPLI had a good month
for inbound freight as well which includes lumber, salt, DEF and fertilizer. November was a strong
month, it was the fourth time this year we hit over 800 carloads in a month. We are looking forward
to a good ending in 2023 and to a fresh year ahead.

c. Shippers Association: Nothing new to report.

10. 2023 Meeting Dates will be posted on our website and are included on the agenda for board members to
add to their calendars.
11. Adjournment — A motion was made by Workman 2™ by Commissioner Robinson, and carried to adjourn

at 9:41 a.m.
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