Minnesota Valley Regional Rail Authority
Minutes — January 17, 2024 - 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN,

‘Members Present: Commissioners Steve Saxton, Dennis Groebner, Jon Robinson, Ron Antony, John Fahey,
Chuck Steffl — Shipper.

Guests: Dave McKenzie - Bollig Engineering, Chris Brozik, Nick Antony - CDI, Lucas Geadelmann,
Greg Graham, Jace Whitcomb - TCW.
Staff: MVRRA Admin and Staff - Kenzie Taylor, Aaron Walton,

1. Commissioner Steve Saxton called the meeting to order at 8:32 a.m.
2. Introductions: The board welcomed Commissioner John Fahey to the board as Commissioner Tom
Workman has stepped down from the MYRRA Board.
3. There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by
Commissioner Groebner and carried to approve the set agenda.
4. 2024 ANNUAL MEETING
a. Steve Saxton called the annual meeting to order and asked for nominations/election of 2024 officers.
i. Chairperson — A motion was made to nominate Steve Saxton by Commissioner Antony 2™
by Commissioner Robinson. There were no Qiger nominations, Motion passes unanimously,
if. Vice Chairperson ~ Commissioner A%%h? Wated self, 2 by Commissioner Saxton.
There were no other nominations. Motion passes unanimously.
iii. Treasurer -- a motion was made to nominate Dennis Groebner by Commissioner Antony 2™
by Shipper Steffl. There were no other nominations. Motion passes unanimously,
b. Consent Agenda

i. Appointment of Administrator: RADC, McKenzie Taylor

ii. Appointment of Legal Counsel: Walton Law Group, Olivia MN
iii. Appointment of Depository: Minnwest Bank, Redwood Falls
iv. Appoiniment of Official Newspaper: . Gaylord Hub / Redwood Gazette

v. Designate Regular Meeting Dates / Locations
1. Odd months - Redwood County - Board room - Redwood Falls
2. Even months - Sibley County — Board room - Gaylord
3. 3rd Wednesday of each odd month @ 8:30 a.m. — Redwood
4. 3™ Wednesday of each even month @ 9:30 a.m. - Gaylord
¢. Committee Assignments
i. Rehab Committee: Chuck Steffl, Steve Saxton, John Robinson
ii. Budget Committee: Ron Antony, Dennis Groebner, Chuck Steffl
iii. Legislative Committee:  John Fahey, Ron Antony, Steve Saxton
d. Adopt the mileage rate for 2024 @ $.67/mile
e. ANNUAL MEETING CLOSED
5. The minutes of the December 20, 2023 meeting were reviewed. A motion was made by Commissioner
Antony, 2™ by Commissioner Groebner, and carried to approve the minutes that were presented.
6. New Business:

a. CDI - Chris Brozik, Bridge 112.00 & 112.52 Project Documents and Plans: Chris and Nick
presented the final sealed plans and project documents for the bridge projects between Morton and
Redwood Falls along with the advertisement to bidder, the engineer’s opinion of probable cost, and
the load rating summaries for both bridges. CDI will handle contacting the Redwood Falls Gazette
and will get the advertisement in the newspaper the week of January 22 & 29. They will be sure to
obtain an affidavit proving advertisement dates in the newspaper. They also plan to directly
inform/invite a few builders’ exchanges, 8 different railroad bridge contractors and 6 different
inaterial suppliers that are accustomed to this sort of work and qualified to perform. Motioned by



Commissioner Antony, 2" by Commissioner Groebner to approve CDI’s final plans and to authorize
CDI to advertise the project on behalf of the MVRRA and invite prospective bidders to look at the
project and provide a bid by the specified due date (Tuesday, Feb. 13 @ 3:00pm). Motion carries.
Nick Antony presented on behalf of Jeffrey Cooley about the CRISI grant. CDI will be sub
consulting with Moore Engineering. They are scheduled to meet with the FRA soon and are working
on completing the SOW. Jeff will attend the Redwood Falls meeting to provide an update to the
board on this grant project from here on out moving forward.

Excel Energy Omega Application submitted to replace two existing poles outside of the RR ROW
and to transfer wire on one existing aerial 24.9kV electric wireline crossing 2000 ft NE of MP
112.00- and 35-feet W Main Street, at or near Morton, MN. Motioned by Commissioner Robinson,
2" by Commissioner Antony to approve the Omega application. Motion carried.

Arvig Omega Application submitted to document seven wirelines with a conversion agreement.
Omega recommends a one-time undocumented fee of $26,100 and an annual license fee in the
amount of $4,350/year plus CPI. Motioned by Commissioner Robinson, 2™ by Commissioner
Antony. Motion carried.

Great Plains Gas Omega Application submitted to fill one abandoned buried 4-inch steel pipe
containing one 2-inch steel natural gas pipeline with flowable fill crx 558 ft SE of MP 141- and 38-
feet NW of 3" street at or near Wood Lake, MN, recommending an entry fee of $2,150.00. Omega
would like us to note that these are changed plans after originals were approved by the MVYRRA
previously. The tenant made changes showing that they’re retiring a 2 inch in a 4 inch. Motioned by
Commissioner Robinson, 2™ by Commissioner Antony. Motion carried.

7. Administrative Report:

a.

b.

Conflict of interest forms were filled out and returned to Kenzie. She will file them when she gets
back to the office.

The Commissioners roster was passed out with update information for the board. Updates were
provided to McKenzie and she will send to the entire board.

. The audit is underway and Kenzie is working with OSA and will present a management letter at the

next meeting.

. Kenzie provided an update on the Excel Energy mitigation project by Franklin, MN. Carey Bretch

informed Kenzie that this issue has been going on for many years. There is an inductive current in
the track as a result of a line that they installed near the track. This is very dangerous for our
workers and needs to be fixed before our rehab project gets to that point. The proposal from Excel
should fix the issue. They are adding another wire and will be grounding it to redirect the current to
the ground and not the track. They will be in contact with TCW as to when this happens so there
will be flaggers out there to protect the Excel Energy staff.

8. Financial Report:

a.

Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
1/12/2024, the balance sheet as of 1/12/2024, the MAGIC Fund account register and the Profit and
Loss for 2023. A motion was made by Shipper Steffl, 2" by Commissioner Groebner, and carried to
approve the financials.

9. Operator Report:

a.

Greg Graham informed the board that they are working on clearing some switches right now. They
are still working on their equipment, crossings, and let us know that replacement ties have been
ordered.

Jace Whitcomb: For the month of December, the MPLI moved 670 carloads vs a budget of 650, up
20 carloads. For 2023, MPLI moved 8,578 carloads vs a budget of 8,617, down 39 carloads.
Ethanol plant moved four ethanol trains and three DDG sweep trains, Northland Drying shipped out
9 carloads of dried potatoes, we moved some corn out of Redwood Falls, to Western US



destinations and Step Saver received 18 salt loads. This is the second time in MPLI’s history that it
has moved over 8,000 carloads and we are looking forward to carrying this momentum into 2024.
10. Mike Beard: Nothing much to report. The governor’s recommendations list for the bonding bill has been
released as of yesterday.
11. 2024 Meeting Dates will be posted on our website and are included on the agenda for board members to
add to their calendars,
12. Adjournment - Meeting was adjourned at 9:34 a.m.
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Minnesota Valley Regional Rail Authority
Minutes — February 20, 2024 - 9:30 A.M.
Sibley County Government Center, Gaylord, MN.

Members Present: Commissioners Steve Saxton, Ron Antony, John Fahey, Chuck Steffl — Shipper.
Guests:

Staff:

1.
2.

Dave McKenzie - Bollig Engineering, Chris Brozik, Nick Antony - CDI, Greg Graham, Jace
Whitcomb - TCW.,
MVRRA Admin and Staff - Kenzie Taylor,

Commissioner Steve Saxton called the meeting to order at 9:31 a.m,

There were no additions to the agenda. Chair Saxton noted we would move 4f to the last item on the
agenda. A motion was made by Commissioner Fahey, 2™ by Shipper Steffl and carried to approve the
rearranged agenda.

The minutes of the January 17, 2024 meeting were reviewed. Commissioner Antony noted a mistake in
the minutes regarding who nominated him as Vice Chair. A motion was made by Commissioner Antony,
2" by Steffl, and carried to approve the minutes with the change in the nomination section for Vice Chair.
Motion carries.

New Business:

a.

el

CDI - Chris Brozik, Bridge 112.00 & 112.52 Bid Award Recommendation. Chris Brozik
presented the bid award recommendation for the two bridge projects. Martinus Bottomline was the
apparent low bidder, but failed to included the prevailing wage reports. They officially withdrew
their bid as a result. The next low bidder was E80+ Constructors coming in with a total base bid
price of $1,937,519.00, approximately 8% below CDI’s Opinion of Cost. CDI’s recommendation is
to accept the bid from E80+ constructors, Motion by Commissioner Antony, 2™ by Commissioner
Fahey to accept the total bid from E80+ Constructors. After further discussion, the issue of the
unexecuted agreements from MNDot were talked about. The concern was that we do not have a
final executed agreement for the MRSI grant or the 2M legislative funds yet, and with awarding the
bid before these funds are secured we are on the hook for payment to the construction company
without knowing when the funds will be readily available. Motion was rescinded and the bid award
will be tabled until we know more about the two grant agreements. Kenzie and Dave will follow up
with MNDot to make sure we get closer to the grant executions and then a special meeting will be
held to award to the bid to E80+.

REP for Construction Administration for Bridge 112.00 & 112.52. Dave McKenzie presented the
RFP he put together for the CA for the bridge projects. The RFP will be due back to the RADC
office via mail or email on March 14, 2024, They will be presented at the next meeting. Motion to
approve the REP to be sent out to engineering firms by Commissioner Fahey, 2™ by Commissioner
Antony. Motion carries.

Resolution #24-1 was presented in order to show matching funds for the MRSI grant and to
reaffirm the past resolutions that were approved for the Grant. Fahey, yes; Saxton, yes; Antony,
yes; Steffl, yes; Resolution carried.

Resolution #24-2 was presented in order to show available funds and to reaffirm the previous
resolutions that were approved for the funds from the state. Fahey, yes; Saxton, yes; Antony, yes;
Steffl, yes; Resolution carried.

The 2024 Fee Schedule for Omega was presented with no changes. Motion to accept the fee
schedule for 2024 by Commissioner Antony, 2™ by Shipper Steffl. Motion carried.

5. Administrative Report:

a.

Jason Tews from UFC submitted a request to utilize the rail that UFC has leased with us for the
unloading of yellow corn. TCW sees no issue with this. Motion by Commissioner Antony, 2™ by
Shipper Steffl to allow UFC to utilize the side rail, Motion carried.



b. NARCOA submitted a request to come and do their speeder ride on August 17°. They would like to
ride both ends of the track this year. It would be a good opportunity to get some legislators out on
the ride to show them the condition of the track to the West. The board members were encouraged
to attend. Motion by Commissioner Fahey, 2" by Shipper Steffl to allow NARCOA to come on o
August 17", Motion carried. -

c. The audit is underway and Kenzie is working with OSA and has gotten them the information needed
in order to schedule the field day. Steve and Kenzie will attend the entrance meeting and the meeting
minutes will be sent out to the rest of the board.

d. Kenzie provided an update on the CCOM leases. They have all been finalized, and we have
received payment.

e. State Rail Plan: Dave worked on the five-year rail plan and went over it with the crew from TCW
and with Kenzie. It was submitted and we heard back from people at the state with a big thank you
for submitting.

6. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
2/15/2024, the balance sheet as of 2/15/2024, the MAGIC Fund account register. A motion was
made by Commissioner Antony, 2™ by Shipper Steffl, and carried to approve the financials.

7. Operator Report:

a. Greg Graham informed the board that they are flagging for Excel. They continue to work on
equipment. They are also planning on doing the tie replacements soon.

b. Jace Whitcomb: For the month of January, MPLI has moved 682 carloads vs a budget of 664, up
18 carloads to start the year. Not too much to report on this month. The ethanol plant did five
ethanol trains, two DDG sweep trains, Dried Potatoes continue to move to South Carolina and
Pittsburg, some organic corn moved to western U.S Destinations. As a reminder, Xcel is planning to
pull out all of their storage cars in the first quarter of this year. Storage inquires remain low to start
off 2024,

8. Mike Beard: Kenzie presented on behalf of Mike. Our request for the 15M is still live. There will be
about 2.5B surplus, but the rumor is that there will be no cash put up in this session because of a looming
deficit in the next two years, mostly due to the increase in budgetary spending last year.

9. The attorney contract was reviewed.

10. 2024 Meeting Dates will be posted on our website and are included on the agenda for board members to
add to their calendars.

11. Adjournment — Meeting was adjourned at 10:48 a.m.

Date: 2~ A& -2Y  Signature: - WQ« XDWZ;L/
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Minnesota Valley Regional Rail Authority
Special Meeting Minutes -~ March 4, 2024 - 8:30 A.M.
Via Zoom, Redwood Area Development Corporation, Redwood Falls, MN.

Chair Saxton called the meeting to order at 8:30 a.m.

. Steve Saxton appearing in person at the RADC Office, Redwood Falls, MN 56283,

Ron Antony appearing via zoom from 920 Broadway, Nashville TN 37203,

Chuck Steffl appearing in person at the RADC Office,

John Fahey, absent,

John Robinson appearing in person at the RADC office,

Kenzie Taylor appearing in person at the RADC Office,

Denny Groebner, absent,

Chris Brozik, appearing via zoom from Main Avenue South, Brookings, SD 57006.

Q0 Al N

. The purpose of this special meeting was to officially approve the base bid plus alternate A & B from

E80+ constructors for the bridge 112.00 and bridge 112.52 construction project. Motion by Shipper
Steffl, 2™ by Commissioner Antony. Chris Brozik will move forward with notifying the bidder. No
further discussion. Roll call vote was taken at the meeting. Steve, yes; Denny, absent; Ron, yes;
Chuck, yes; John F, absent; John R, yes. Motion carries.

Adjournment: A motion was made by Commissioner Groebner 2™ by Steffl, and carried to adjourn at
8:36 am.
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Minnesota Valley Regional Rail Authority
Minutes - March 20, 2024 - 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN.

-Members Present: Commissioners Steve Saxton, Ron Antony, John Fahey, Bob Van Hee, John Robinson; Chuck

Guests:

Staff:

Steffl — Shipper.

Dave McKenzie ~ Bollig Engineering; Jeff Cooley — CDI; Greg Graham, Jace Whitcomb,
Lucas Geadelmann - TCW,

MVRRA Admin and Staff - Kenzie Taylor.

1. Commissioner Steve Saxton called the meeting to order at 8:31 a.m.

2. There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by
Commissioner Van Hee and carried to approve the agenda,

3. The minutes of the February 21, 2024 meeting were reviewed. A motion was made by Commissioner
Antony, 2™ by Steffl, and carried to approve the minutes.

4. The minutes of the March 4, 2024 special meeting were reviewed. A motion was made by Commissioner
Robinson, 2™ by Shipper Steffl, and carried to approve the minutes.

5. New Business:

a.

RFP for Construction Administration for Bridge 112.00 & 112.52. The bids we received for the
construction administration for the bridges 112.00 and 112.52 projects were presented. There was
only one bid received from Civil Design. The board feels confident that CDI will be able to get the
job done considering the work they’ve done for us in the past and their knowledge of our entity.
Motion to accept the bid for the construction administration from CDI by Commissioner Antony, 2*
by Commissioner Robinson. Motion carries.

. CRISI Grant Update: Jeff Cooley gave an update to the board on the progress of the CRISI grant.

Things are moving a little slower on this one. We submitted a pre-award authority request so we can
move forward with some of the ground activities during the upcoming growing season. There will
need to be coordination with the local tribes in order to move forward also. This process will take a
long time. We hope to hear back from them within six weeks. The main issue is the progress in the
grant agreement template since the FRA is the lead on that,

2M Legislative Funds Agreement: A draft agreement for the 2M legislative funds we received in
the last bonding session was presented to the board. Legal had no issue with the agreement. If there
are no further changes needed, once the board approves, the agreement will be sent back to the state
for final signatures from MMB and we should be good to move forward with the agreement, Motion
by Commissioner Robinson, 2™ by Commissioner Antony and carried to approve the grant
agreement.

City of Wood Lake Letter of Support: Kenzie presented a letter of support for the city of Wood
Lake for their city utility project. The city needs funding and have a request for money in to the
capital. Motion by Commissioner Antony, 2™ by Shipper Steffl, and carried to approve the letter of
support.

6. Administrative Report:

a.

b.

MNRRA Conference: Kenzie informed the board of the dates of the next conference for MNRRA.
In the past, the board agreed to send more board members if they were able to attend. The board
will look at their schedules to see if the dates will work for them and this topic will be tabled until
the next meeting.

The audit is scheduled to come onsite and do their field work on March 21, 2024. The entrance
meeting has been completed and the minutes were sent out to the board members.

- 7. Financial Report:

al

Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
3/18/2024, the balance sheet as of 3/18/2024, and the MAGIC Fund account register for February.



A motion was made by Shipper Steffl, 2™ by Commissioner Fahey, and carried to approve the
financials.

8. Operator Report:

9.

10.
11.
12.

13.

a. Greg Graham informed the board that they are wrapping up the machine work they were doing,

and are working on fixing crossings in Wood Lake and plan to work on some in Echo next. They
are also working on a signal upgrade in Gibbon.

. Jace Whitcomb: In the month of February, MPLI moved 682 carloads vs a budget of 616, up 66

carloads. Year-to-date MPLI has moved 1,364 carloads vs a budget of 1,280, up 84 carloads. The
ethanol plant shipped three DDG sweep trains and four ethanol trains. It was a strong month for
inbound fertilizer shipments and salt shipments, corn continues to move out of Redwood Falls to
western US destinations. Xcel has requested the storage cars out in Woodlake to be returned, we
need to return these railcars in manifest service so we will still be sitting on 110 in Woodlake for a
few more weeks and we have staged 85 between Morton and Franklin which will be return to the
BNSF in the coming weeks. Daily storage continues to accumulate until the railcars are moved
offline.

Mike Beard: Not much to report this month, Mike informed us that he is confident we should get some
monies, but isn’t sure of how much.

The meeting was closed per MN Statute 13D.05 Sub 3a. for a performance evaluation of Aaron Walton.
The board reconvened into regular session at 9:45.

2024 Meeting Dates will be posted on our website and are included on the agenda for board members to
add to their calendars.

Adjournment — Meeting was adjourned at 9:55 a.m.

Date: &/ -/ '773{/ Signature: =5 7/ M»L




Minnesota Valley Regional Rail Authority
Minutes — April 17, 2024 - 9:30 A.M.,
Sibley County Government Center, Gaylord MN.

- Members Present: Commissioners Steve Saxton, Ron Antony, John Fahey, Dennis Groebner, John Robinson;

Chuck Steffl - Shipper.

Guests: Dave McKenzie - Bollig Engineering; Greg Graham, Tina Ryberg, Lucas Geadelmann -

TCW; Duane Fredrickson - CCOM; Mike Beard

Staff: MVRRA Admin and Staff - Kenzie Taylor, Don Lannoye

1.
2,
3.

6.

Commissioner Steve Saxton called the meeting to order at 9:28 a.m.

Introductions were done, the board welcomed the new attorney, Don Lannoye the team.
There were no additions to the agenda. A motion was made by Commiissioner Antony, 2" by
Commissioner Groebner, and carried to approve the agenda.

The minutes of the March 20, 2024 meeting were reviewed. A motion was made by Shipper Steffl, 2™
by Commissioner Fahey, and carried to approve the minutes,

. New Business:

a. 2024 CRISI Grant. The contract with Bruce Lindholm for the 2024 CRISI grant was presented.
Tina and Mike informed the board of what was going on at the capital and how great of an
opportunity we would have to pair any money that we receive from the bonding bill to our local

match for this CRISI grant. The cost for Bruce to write the grant would be $35,000 with a $12,000

bonus if we are awarded the grant. The board discussed having to scrap the grant if we are not
awarded any funds from the legislative session. Motion to approve the grant writing contract with
Bruce for the shovel ready areas by Commissioner Antony, 2™ by Shipper Steffl. Motion carries.

b. MN EPA Letter: A Letter from GoRail was presented to the board stating their opposition to a push

for a proposed regulation requiring zero emission railroad locomotives. The measure originated in
California but is now elevated to the federal level where the U.S. EPA is weighing a requested
waiver that will allow California and other states to move forward with this flawed approach.

Approval of this waiver would disrupt supply chains, hurt the Minnesota economy, drive some

railroads out of business, and divert millions of tons of freight from rail. The potential diversion of
freight to more carbon-intensive modes could actually lead to increased emissions long-term. GoRail
is working to rally support against this unnecessary threat to the supply chain and we are organizing

a group letter to the EPA Administrator and will copy members of the Minnesota Congressional
delegation, Motion to approve MVRRA to be added on to this letter of support against this new
regulation by Commissioner Fahey, 2™ by Commissioner Antony, and carried to approve.

¢. Sibley County Attorney Contract: An agreement for professional services was presented to the

board from the Sibley County Attorney. This agreement is the same as we have used in the past with
our previous lawyer. Motion by Commissioner Antony, 2™ by Commissioner Groebner and carried

to approve the contract.

d. Omega Application: Kenzie presented an Omega application from Frontier Communications
regarding a buried FOC in the vicinity of Hwy 12, at or near Arlington, MN. Motion by Shipper
Steffl, 2* by Commissioner Fahey, and carried to approve the Omega Application.

Administrative Report:

a. MNRRA Conference: Kenzie informed the board of the dates of the next conference for MNRRA.,

In the past, the board agreed to send more board members if they were able to attend. After
discussion, the board has decided to send Kenzie, Steve, Chuck, John F, and John R. Kenzie will
make the necessary arrangements with the hotel and registration for the conference.

b. The audit is wrapped up and we are waiting on a date for when the auditors will come and present.
¢. Legislative Fund Agreement: Kenzie informed the board that the 2M of legislative funds from last

year has been executed and is ready to go now.



d. Pre-Award Authority: The FRA has accepted our request for pre-award authority on the CRISI
planning grant. Jeff from CDI will be attending the next meeting in Redwood Falls to provide an
update on more.

7. Financial Report: .

a. Kenzie: presented the monthly payables for approval along with the Budget vs. Actual as of '
4/15/2024, the balance sheet as of 4/15/2024, and the MAGIC Fund account register for March. A
motion was made by Commissioner Robinson, 2* by Shipper Steffl, and carried to approve the
financials.

8. Operator Report:

a. Greg Graham reported that they are currently working on several crossings and are replacing ties
and working on concrete panels by highway 15. The replaced a furnace in the Morton shop. They
are preparing to do a round of weed spraying and ultrasonic rail detection soon.

b. Jace Whitcomb: For the month of March MPL moved 703 carloads vs a budget of 773, down 70
railcars. Year-to-date, MPL. has moved 2,067 vs a budget of 2,053, up 14 carloads. Ethanol plant
moved four ethanol trains and three DDG sweep trains, we had a great month of inbound fertilizer
loads for spring fill. Organic corn continued to move to western US destinations. The empty coal
cars that were stored out in Woodlake have been moving offline in blocks of twenty, the plan would
be to pull the balance of the empties from Woodlake next week and continue to move them offline in
blocks of twenty. The Rail Authority still receives daily storage until these are delivered offline.
Northland Drying is storing a loaded railcars for a few weeks, Comparative to other years, March
2024 was the third highest March since 2017.

9. Mike Beard: Mike gave a report on what has been going on at the capital. The senators are confident that
there should be a bonding bill. There is going to be around 850M in the bill at this point. The cash
surplus will likely not be being spent on capital investment this year. There are 5 weeks until adjournment
and we will know more in the coming weeks. They need 81 votes to pass the bonding bill.

10. 2024 Meeting Dates will be posted on our website.

11. Adjournment ~ Meeting was adjourned at 10:24 a.m,

Date: 515124  Signature: ) ﬁ?@g S g%; —




Guests:

Staff:

1.
2.

Minnesota Valley Regional Rail Authority
Minutes — May 15, 2024 - 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN.

Members Present: Commissioners Steve Saxton, Ron Antony, John Fahey, Dennis Groebner, John Robinson;

Chuck Steffl — Shipper.

Dave McKenzie — Bollig Engineering; Greg Graham, Lucas Geadelmann - TCW; Duane
Fredrickson - CCOM; Mike Beard — via Phone; Bruce Lindholm - via phone

MVRRA Admin and Staff - Kenzie Taylor, Don Lannoye

Commissioner Steve Saxton called the meeting to order at 8:30 a.m.
There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by
Commissioner Fahey, and carried to approve the agenda.

. The minutes of the March 20, 2024 meeting were reviewed. A motion was made by Shipper Steffl, 2™

by Commissioner Robinson, and carried to approve the minutes.
New Business:

a.

C.

CRISI Grant Resolution: A resolution of support and request for funding for the 2024 CRISI grant
was presented. The MVRRA is requesting $26,657,908.00 of federal funding through the CRISI
program with a 20% match of $5,331,581.60. A motion was made to accept the resolution by
Commissioner Antony, and 2™ by Commissioner Fahey. A roll call vote was taken,

i. John Fahey - yes; Steve Saxton - yes; Chuck Steffl - yes; Dennis Groebner - absent;

Ron Antony - yes; John Robinson — yes.

MVRRA Letter of Support: Bruce Lindholm presented a letter of support for the CRISI grant that
the MYRRA would sign to add to our CRISI grant application. This letter of support will help our
application and it explains that we anticipate with the award of this grant and upon completion of the
project that we would see an additional 2500 cars per year over the project area, Motioned by
Commissioner Fahey, and 2™ by Steffl. Motion carried.
TCW Letter of Support: Kenzie presented a letter of support for TCW’s CRISI grant application.
Motioned by Commissioner Antony, 2™ by Commissioner Robinson, and carries to approve the
letter of support for TCW.
Dave McKenzie: The remaining $650,000.00 in funds from the 2M legislative grant are open as to
what they are to be used for. Dave informed the board that these monies could be used to replace
more railroad ties, or we could possibly put it towards a future local match for a different grant. The
board agreed by consensus to table this discussion until next month and when we know what amount
of funding we will get from the bonding session.
CCOM: Duane Fredrickson spoke to the board about their billboards on our land, They are looking
to add more sites along our line and are wondering if the board would be considering doing a
development agreement with them to allow them exclusive rights for 24 to 36 months to our land to
build more billboards without interference of other companies. Legal advised that it would be
possible to create a draft to be presented at the nex{ meeting.
Chris Brozik, CRISI Grant update: Chris presented on behalf of Jeff Cooley about the current
CRISI grant work. The purpose and need will be completed soon. Moore engineering is working on
the environmental. The field work is expected to take place in June, and they will work on the
Franklin hill area first. Then they will be focusing on the preliminary engineering and grading
options for the hill area.
Chris Brozik, Bridge Project Updates: MVT has moved the fiber line. They may need help from
E80+ to move the rest. The weather has been an issue for the crews. The MN River is in flood
stage right now. This has unfortunately set MVT back a bit but they have shifted their focus to the
Sulfur Lake bridge now. When the river recedes, they will direct focus back on the MN River



bridge. They will begin mobilizing tomorrow and receiving timber deliveries. Chris will be having a
meeting with MVT and E80+ soon to make sure everything looks good.

5. Administrative Report:

a.

Minnwest ICS Account and Positive Pay: As a result of one of the audit findings, Kenzie has
communicated with Minnwest to see what additional options we have in order to make sure that our
funds are protected all of the time. They recommended we set up an ICS or “shadow” account that
will sweep any extra funds over a targeted amount to a shadow account that has more room for
FDIC coverage. They also offered a secondary service called “positive pay”. This service acts as an
additional layer of fraud protection. Motioned by Commissioner Antony, 2™ by Commissioner
Groebner to approve setting up the ICS account. Motion carried. Motion by Steffl, 2" by
Commissioner Saxton to approve setting up positive pay. Motion carried.

MRSI Grant update: Kenzie informed the board that we were unfortunately not awarded the MRSI
grant that we applied for but one of our shippers along the line, Meadowland, has. Kenzie, Jeft, and
Steve met with Mike Trosen, the GM for Meadowland and got caught up on their activities and have
heard that they will begin construction soon.

MN Rail 5-year plan: Kenzie and Dave met with personnel from the state to talk about our rail plan
that was submitted several months ago. Our comments and feedback were well received.

Rail Pros: Omega is undergoing a buyout from Rail Pros, Kenzie met with the CEO and COO of
Rail Pros via zoom and was informed that nothing would be changing on the Omega side as far as
staff and how processes go.

June meeting: Juneteenth falls on the date of our next meeting so the board will need to pick a
different day to hold their June meeting. The board agreed by consensus to set the next meeting for
June 20, 2024 in Gaylord at 8:30 am.

6. Financial Report:

a.

Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
5/13/2024, the balance sheet as of 5/13/2024, and the MAGIC Fund account register for April. A
motion was made by Commissioner Robinson, 2™ by Shipper Steffl, and carried to approve the
financials.

7. Operator Report:

a.

Greg Graham reported that they are currently working on several crossings and are replacing ties
and working on concrete panels by highway 15. The first round of weed spraying has been
completed.

Jace Whitcomb: In the month of April, MPLI moved 817 carloads vs a budget of 682, up 135
carloads. Year-to-date MPLI has moved 2,884 carloads vs a budget of 2,735 up 149 carloads. In
April, we had a strong month of moving grain out of Redwood falls, MN to western US
destinations. We also started shuttling corn from the TCWR down to HCP in Winthrop for the
ethanol plant (typically moved in 12 car block size). The ethanol plant continues to pump out
railcars, they completed five ethanol trains and three DDGs sweep trains. On the inbound side, it
was a strong month for Step Saver. We are working through getting the balance of the empty coal
cars offline, we are sitting on 72 empties yet. Storage inquiries remain low

8. Mike Beard: There are a few days left in the session to do work. 7 republicans will need to vote yes on
the bills presented. There is about a 75% likelihood of the bonding bill happening but things are starting
to get chaotic.

9. Adjournment - Meeting was adjourned at 10:00 a.m.

Date: © 2034 Signature: 2572’/4@@ (XDQW;&:%
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Minnesota Valley Regional Rail Authority
Minutes — June 20th, 2024 — 8:30 A.M.
Sibley County Government Center, Gaylord, MN.

.‘ Members Present: Commissioners Steve Saxton, Ron Antony, John Fahey, Dennis Groebner, John Robinson; Chuck

Guests:

Staff:

Steffl — Shipper. '

Dave McKenzie — Bollig Engineering; Jace Whitcomb, Lucas Geadelmann — TCW; Duane
Fredrickson — CCOM,; Jeff Cooley, Chris Brozik — CDI, Mike Trosen — Meadowland; Paul
Rhode, Melody Caron — OSA State Auditor, via zoom.

MVRRA Admin and Staff - Kenzie Taylor, Don Lannoye

1. Commissioner Steve Saxton called the meeting to order at 8:30 a.m.

2. There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by
Commissioner Groebner, and carried to approve the agenda.

3. The minutes of the May 15, 2024 meeting were reviewed. A motion was made by Commissioner Fahey,
2% by Commissioner Robinson, and carried to approve the minutes.

4. New Business:

a.

OSA Audit Report for 2022-2023: Melody joined the board via zoom to present the findings and
opinion of the 22-23 audit. We received an unmodified and clear opinion. There were three material
weaknesses, segregation of duties, contracting and bidding compliance, and insufficient collateral.
Steps have already been taken in order to avoid these weaknesses in the firture and they have been
discussed with the board.
Mike Trosen: Mike Trosen of Meadowland presented to the board about their upcoming project and
their plans to build a thirty-car rail side track. There have been a few issues that have come up since
trying to start their project. MCI has a wireline in the way that will need to be relocated but they have
had issues trying to get in contact with them. In our agreement with MCI it states that the third party
requesting to move their line will need to pay for the relocation. Jeff from CDI has been reaching out
to them in hopes to get in contact with the right person to keep this moving forward. Our attorney will
work with meadowland to develop a siding agreement in the future,
CRISI Grant: Jeff presented an update on the CRISI grant to the board, Things are moving slower
than we would like due to the excessive amount of rain, but we are hoping for July for the wetland
delineation. The necessary paperwork is moving forward. Grant Solution accounts have been set up
which is one of the last steps before obligation. We are thinking an August/Sepiember timeline is
realistic as far as communication with the tribes go.
Chris Brozik, Bridge Project Updates: E80+ has started their project in May but has shifted their
plans due to the large amount of rain. They are installing stringers on the south cord of the MN River
Bridge currently. MVT was able to move their line in order for ER0 to work on the Sulfur Lake
Bridge. They have also been working on replacing the reject stringers and will move on to the bridge
ties next week. Then they will work on the stringers for the sulfur lake bridge after the 4™ of July.
There was an incident out on the bridge involving one of E80’s employees but he is in the hospital
being taken care of and is expected to make near a full recovery without any surgery. Everything was
handled propetly after the accident and the necessary precautions have been implemented for moving
forward. They took a few days off after the accident to make sure that they were in the right headspace
to continue moving forward. Greg from TCW has requested to receive multiple safety reports a week
now and a corrective action plan has been put in place.

i. Pay Request #1 in the amount of $22,562.55. Motion to approve the pay request by

Commissioner Antony and 2™ by Commissioner Groebner. Motion Carties.

CCOM: The development agreement for CCOM was presented by our attorney. This would allow
CCOM to be the only billboard company allowed to build along our line for three years. Some
changes suggested to the agreement are, moving forward any leases established with CCOM need to
be going through Omega and the lease will not auto renew after three years, it will need to be
presented to the board again for approval. Don will make these changes to the agreement and send



back to the parties that will need to sign. Motion to approve the agreement pending the two
amendments by Commissioner Antony, 2™ by Commissioner Fabey, and carried to approve.

f. Paul Rhode: Paul Rhode of Green Isle asked the board if we would allow him to store a storage
container in our ROW and that he would be willing to pay us rent. The board had concerns from a _
liability standpoint. No motion was made. No motion passed. ( h

5. Administrative Report: , ‘

a. Minnwest ICS Account and Positive Pay: The ICS account and the positive pay feature has been set
up and Kenzie has done a few trainings with the staff at Minnwest to learn how to do it correctly.

b. TIJA Grant: Kenzie has successfilly submitted a request from the IIJA fund to cover the cost of our
local match for the CRISI Grant.

¢. NARCOA: The NARCOA Speeder ride is still scheduled for August 17", Kenzie informed board
members to reach out to her if they are interested in riding, and she encouraged them to invite any
legislators that would be interested as well.

d. MAGIC Transfers: Kenzie wanted to know if the board wanted to transfer money out of the MAGIC
fund to cover incoming bills soon. We need to create a policy that will guide us on when Kenzie can
transfer money out of that account. Kenzie and Don will work together to come up with something.

6. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of 6/17/2024,
the balance sheet as of 6/17/2024, and the MAGIC Fund account register for May. A motion was made
by Commissioner Robinson, 2™ by Shipper Steffl, and carried to approve the financials.

7. Operator Report:

a. Greg Graham reported that tie replacements are half way done, and that the weather is slowing their
progress. They are also tamping and dumping ballast. The crossings they were working on are all done
now. Everything is holding steady at the moment after all of the rain we’ve gotten. Some of the
culverts were backed up but they have been cleared.

b. Jace Whitcomb: For the month of May, MPLI moved 779 carloads vs a budget of 736, up 43
carloads. Year-to-date MPLI has moved 3,663 carloads vs a budget of 3,471 up 192 carloads. All Xcel |
crpty storage cars have been delivered back offline, Northland Drying is storing 10 loads in Gibbon,
and new inquires for storage remain low. In May, we continued to move corn to US destinations and
shuttled corn from TCW elevators to the ethanol plant in Winthrop.

8. Mike Beard: Nothing to report.

9. Adjournment — Meeting was adjourned at 10:07 any.
Date: 7-77-23 % Signature: 5 ;J/g’,mj@_%
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Guests:

Staff:

Minnesota Valley Regional Rail Authority
Minutes — July 17th, 2024 — 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN.

- ~ Members Present: Commissioners Steve Saxton, Ron Antony, John Fahey, Dennis Groebner, John Robinson; Chuck

Steftl — Shipper.

Dave McKenzie — Bollig Engineering; Jace Whitcomb, Lucas Geadelmann, Greg Graham —
TCW; Nick Antony, Chris Brozik — CDI

MVRRA Admin and Staff - Kenzie Taylor, Don Lannoye

Commissioner Steve Saxton called the meeting to order at 8:29 a.m.

There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by
Commissioner Groebner, and carried to approve the agenda.

The minutes of the June 20, 2024 meeting were reviewed. A motion was made by Commissioner Fahey,
2™ by Shipper Steffl, and carried to approve the minutes.

New Business:

a.

d.

CRISI Grant: Kenzie presented an update on the CRISI grant to the board. The necessary paperwork
is moving forward. Grant Solution accounts have been set up which is one of the last steps before
obligation. Kenzie will be meeting with the FRA to do a training on Grant Solutions and learning how
to submit reimbursements.
Chris Brozik, Bridge Project Updates: Things are moving along quicker for ER0+ constructors since
the weather has been more cooperative. They completed their stringer installation and will be moving
to bridge 112.52 next. They are still mostly on schedule but have lost a week of work due to the
employee injury. MVT has done a temporary relocate of their line for the 112.52 bridge and will
hopefully be getting to bridge 112.00 next once the water recedes more. CDI will be in contact with
them in the future to make sure things keep moving along like they should be. The second pay request
included in the packet is for partial material through June 29", There will be an on-site meeting at the
two bridges after today’s meeting and Steve and McKenzie will be attending,

i. Pay Request #2 in the amount of $500,218.83. Motion to approve the pay request by

Commissioner Antony and 2™ by Commissioner Robinson. Motion Carries.

Done Lannoye: Talked to the board about creating a policy for right of way use. After discussion, the
board agreed it would be a good idea to create one that says the railroad will not allow it but reserves
the right to consider variances. He will present the new policy at one of the next meetings.
RCE Grant: The board discussed the possibility of a new grant opportunity called the RCE Grant.
Dave and McKenzie will look into it a little more and see if it is a good fit for us.

5. Administrative Report

a.

Omega Report: Omega let us know that Frontier has trespassed and completed their work before they
were approved to do so. Omega has sent an admonishment and advised that Frontier must move
forward with establishing the agreement. Currently they have the fees paid and are waiting for the
agreement to be signed and an updated COL.

MRRA Conference: Kenzie and the rest of the board members that aitended the MRRA conference
gave an update on how it went. It was great getting to meet new staff members at the state level in
order to start building a relationship with them.

MAGIC Fund: Kenzie and Don talked about the MAGIC Fund transfers that we will need to do in
order to keep cash flowing through our bridge project. Instead of creating a policy to allow Kenzie to
transfer when she needs to, she will print the bills as she normally would and then the board will
approve a MAGIC fund transfer at that meeting to fund however much we will need. She will then
wait to release the checks until the funds show up in the bank account. A motion was made by
Commissioner Antony, 2™ by Steffl to approve a $200,000.00 transfer from the MAGIC fund to the
checking account in order to cover what is remaining on the second pay request from E80+,

6. Financial Report:



a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of 7/11/2024,
the balance sheet as of 7/11/2024, the MAGIC Fund account register for June, and the ICS Shadow
account for June. A motion was made by Commissioner Fahey, 2™ by Shipper Steffl, and carried to
approve the financials.

7. Operator Report: N

a. Greg Graham reported that they have just completed their second round of weed spraying. They also
completed the ultrasonic rail detection and they found no defects. The tie replacement that they were
working on is also done, and they have replaced about 5,000. Even after all of the rain, we are still
doing good, and they will continue to work on drift removal.

8. Jace Whitcomb: For the month of June MPLI moved 779 carloads versus a budget of 699, up 80 carloads.
Year to date, MPLI has moved 4,442 carloads versus a budget of 4,170, up 272 carloads. MPLI continues to
move corn and soybeans out of Redwood Falls and Echo to the Twin Cities and Western US destinations.
With all the rain we have been receiving shipments of soybeans to the Twin Cities River facilities were
delayed due to high river levels. MPLI continues to receive corn off the TCWR for the ethanol plant as well.
QOverall, a good month.

9. Mike Beard: Nothing to report.

10. Adjournment — Meeting was adjourned at 9:21 a.m.

Date: §-Z2/-2F Signatuww




Minnesota Valley Regional Rail Authority
Minutes — August 21, 2024 — 9:30 A.M.
Sibley County Government Center, Gaylord, MN.

- Members Present: Commissioners Steve Saxton, Ron Antony, John Fahey, Dennis Groebner, John Robinson; Chuck

Guests:

Staff:

Steffl — Shipper.

Dave McKenzie — Bollig Engineering; Jace Whitcomb, Lucas Geadelmann, Greg Graham —
TCW; Mike Trosen — Meadowland; Mike Beard

MVRRA Admin and Staff - Kenzie Taylor, Don Lannoye

1. Commissioner Steve Saxton called the meeting to order at 8:30 a.m.

2. There were no additiens to the agenda. A motion was made by Commissioner Groebner, 2™ by
Commissioner Fahey, and carried to approve the agenda.

3. The minutes of the July 17, 2024 meeting were reviewed. A motion was made by Commissioner Robinson,
2% by Shipper Steffl, and carried to approve the minutes.

4. New Business:

a,

b.

CRISI Grant: Kenzie presented an update on the CRISI grant to the board. The necessary paperwork
is moving forward.
Chris Brozik, Bridge Project Updates: Things are still moving along for E80+ constructors. The
third pay request included in the packet is for partial material and work completed through August 9%,
There was a change order presented because during the stringer installation at bridge 112.52, it was
discovered that the quantity of the 9”x17.5” stringers was short one simple span. A quote was put
together by E80 and after discussion with Wheeler, E80 was able to reduce the freight cost of the
delivery to an acceptable price. Greg Graham noted that the temporary relocated fiber line laid across
the channel at Sulphur Lake will need to be revisited by MVT to perform the permanent relocation of
the line once E80 completes the work in the area.
i. Pay Request #3 in the amount of $536,788.40. Motion to approve the pay request by
Commissioner Groebner and 2™ by Shipper Steffl. Motion carries.
ii. CCO #1 for the additional timber stringer in the amount of $2,714.00. Motion to accept

change order 1 by Commissioner Groebner, 2°¢ by Commissioner Fahey. Motion carries.
Done Lannoye: presented the new right of way policy to the board. Motion to accept the new policy
on right of ways by Commissioner Robinson, 2™ by Shipper Steffl. Motion carties.
Meadowland Lease Agreement: Mike Trosen, GM of Meadowland was at the meeting and talked
about the side track lease agreement that their lawyers and Don Lannoye had been working on
together. Motion by Shipper Steffl, and 2" by Commissioner Groebner to accept the side track lease.
Motion carries.

5. Administrative Report

a.

b.

C.

d.

Letter of Support: Kenzie presented a letter of support that Mark Wegner from TCW was able to get
for our active CRISI grant from Tina Smith. The letter has been mailed to the FRA.

Birch Coulee Culvert: Kenzie has been working on getting a quote for the work to clear out the Birch
Coulee Culvert. She needs to get an amendment request approved to the original permit with the DNR
for any work to be able to be performed. Kenzie will present the quote at the next board meeting.
Shippers Meeting: Kenzie informed the board that after the next scheduled meeting, there will be a
Shippers meeting, and that any board members who are free are welcome to attend.

IIJA Grant: Kenzie informed the board that our IITA grant for $130,000.00 was approved. She will
work with the state to get the agreement executed.

6. Financial Report:

a.

Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of 8/19/2024,
the balance sheet as of 8/19/2024, the MAGIC Fund account register for July, and the ICS Shadow
account for July. A motion was made by Commissioner Robinson, 2™ by Commissioner Fahey, and
catried to approve the financials.

7. Operator Report:



a. Greg Graham reported that Koppers completed their inspections and noted that there was a priority 1
defect over the 140.3 bridge just east of Wood Lake. There can be no traffic over the bridge until
repairs are made. Greg presented the quote he received from Koppers but stated that he feit we would
be able to get a cheaper quote from E80+. He will talk to the guys at E80+ and hopefully have a
different quote to present at the next board meeting. A motion was made to authorize Kenzie and Greg
to work out a second quote from E80+ by Commissioner Fahey, and 2™ by Commissioner Robinson.
Motion carries.

8. Jace Whitcomb: In the month of July, MPLI moved 858 carloads vs a budget of 759, up 99 carloads. Year-
to-date, MPLI has moved 5,300 carloads vs a budget of 4,929 up 371 carloads. In July we moved Soybeans
from Echo to the Minneapolis river facilities as well as corn to western US destinations. We continue to
shuttle corn from TCWR down to the ethanol plant as well. Ethanol plant continues to have a strong year. [
believe we had our biggest month of inbound fertilizer in July for summer fill. We continue to look for
additional storage opportunities for the MPLL, but car supply is still tight

9, Mike Beard: Gave an update on how the NARCO ride went with the legislators. With the election coming
up, he encouraged us to get out and talk to local legislators about the importance of our railroad and the
economic benefit it brings to our area.

10. Adjournment — Meeting was adjoy w
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