Minnesota Valley Regional Rail Authority
Minutes — September, 18 2024 — 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN.

Members Present: Commissioners Steve Saxton, Ron Antony, Dennis Groebner, John Robinson; Chuck Steffl —
Shipper.

Guests: Dave McKenzie — Bollig Engineering; Jace Whitcomb, Greg Graham — TCW; Nick Antony —
CDI

Staff: MVRRA Admin and Staff - Kenzie Taylor, Don Lannoye

1. Commissioner Steve Saxton called the meeting to order at 8:30 a.m.

2. There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by
Commissioner Groebner, and carried to approve the agenda.

3. The minutes of the August 21, 2024 meeting were reviewed. A motion was made by Shipper Steffl 2*¢ by
Commissioner Groebner, and carried to approve the minutes.

4. New Business:

a‘

CRISI Grant: Nick Antony gave an update on the CRIST grant on behalf of Jeff Cooley. The wetland
delineation and the desktop survey have been completed. Right now, they are working through the
cultural resources process. We are currently waiting on tribal approval to see if they would like to be
on site for it. The idea would be to wait on preliminary engineering until the cultural resources survey
is completed. The hope would be to have this completed after the crops come out but before winter
hits.

. Bridge Project Updates: Nick Antony also presented on behalf of Chris Brozik. The E80 crew was

able to wrap up the Sulfur lake bridge in the first week of September, just minor punch list items left.
Very minor stuff. They resumed work on the MN River bridge in the second week of September. They
are about half way through the stringer install on the north chord. Things are going smoothly there. All
the stringers should be done very soon. Completion is looking to be near the end of October, they are
ahead of schedule at this point.

i. Pay Request #3 in the amount of $251,281.57. Motion to approve the pay request by

Commissioner Antony and 2°¢ by Commissioner Robinson, Motion carries.

Done Lannoye: presented the amendment to the Meadowland Lease. These changes were needed in
order to fulfill some of the requirements on MNDOTS side in order for Meadowland to obligate their
grant agreement. Motion to approve the amendment to the Meadowland agreement by Commissioner
Groebner, 2" by Commissioner Antony, and carried to approve.
Omega: Kenzie presented an Omega application for Circle City Outdoor Media for two billboards
near Gaylord, MN. Kenzie reviewed possible pricing for the agreement. The board discussed whether
to go with the annual fee plus override or the annual fee plus CP1. The board agreed to have Kenzie
check with Omega to see what other billboard companies were paying for their agreements and for the
new one to match the existing one, with an annual fee of $2,400.00 per lease. Kenzie will email the
board when she knows for sure to verify. (L.ease terms were set at $2,400.00+CPI—NOT override—to
be consistent with the other lease with Omega.)

5. Administrative Report

a.

b.

Letter of Support: Kenzie presented a letter of support that Mark Wegner from TCW was able to get
for our active CRISI grant from Amy Klobuchar. The letter has been mailed to the FRA.

MAGIC Fund: Kenzie informed the board that we are still waiting to received our previous
reimbursement from MNDOT. In order to get the next pay request sent out in a timely manner, she
was requesting a MAGIC fund transfer of $212,000.00. Motion by Commissioner Antony, 2™ by
Commissioner Robinson, to authorize Kenzie to transfer the funds if needed, and to let the Board
Chair know if she does. Motion carried.

6. Financial Report:

a,

Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of 9/ 16/2024,.
the balance sheet as of 9/16/2024, the MAGIC Fund account register for August, and the ICS Shadow



account for August. A motion was made by Commissioner Robinson, 2" by Shipper Steffl, and
carried to approve the financials.

7. Operator Report:

a. Greg Graham: Paving is done on highway 15 by Winthrop. E80s bid came back much lower than
Koppers, so we are moving forward with them to maintenance the bridge by Echo. They are working
with others to try to switch up their spray patter to get rid of the remaining weeds. They will spray
again some time in October. They are also out mowing when they can.

8. Jace Whitcomb: For the month of August, MPLI moved 741 carloads vs a budget of 718, up 23 carloads.
Year to date, MPLI has moved 6,041 carloads vs a budget of 5,647, up 394 carloads. We had a good month
moving organic corn out of Redwood Falls to western US destinations and continued to shuttle corn
between TCWR and MPLI for the ethanol plant. We continued to see strong numbers for inbound fertilizer
and salt. Storage inquiries remind low as car supply remains tight.

9. Mike Beard: Nothing to report.

10. Adjournment — Meeting was ¢ adjourned at 9:17 a;m.
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Minnesota Valley Regional Rail Authority
Minutes — October 16, 2024 — 9:30 A.M.
Sibley County Government Center, Gaylord, MN.

- Members Present: Commissioners Steve Saxton, John Fahey, Dennis Groebner, John Robinson; Chuck Steffl —
Shipper.
Guests: Dave McKenzie — Bollig Engineering; Jace Whitcomb, Greg Graham, Lucas Geadelmann —

Staff:

TCW,; Nick Antony — CDI
MVRRA Admin and Staff - Kenzie Taylor

1. Commissioner Steve Saxton called the meeting to order at 9:33 a.m.

2. There were no additions to the agenda. A motion was made by Commissioner Groebner, 2™ by
Commissioner Fahey, and carried to approve the agenda.

3. The minutes of the September 18, 2024 meeting were reviewed, A motion was made by Commissioner
Groebner 2™ by Shipper Steffl, and catried to approve the minutes.

4. New Business;

a.

CRISI Grant: Nick Antony gave an update on the CRISI grant on behalf of Jeff Cooley. The wetland
delineation and the desktop survey have been completed. They have now finished the cultural
resources process. They have let the tribes know what work is going to be performed. They are now
physically working at the site. The Topographic survey should be done soon. Landowners have been
contacted and notified as well,
Bridge Project Updates: Nick Antony also presented on behalf of Chris Brozik. The pay request
presented today covers all of the work completed except for the pile posting and the timber disposal.
There are a few miscellaneous punch list items remaining. They will also begin working on site
restoration soon. They will complete a final walk through inspection in the next few coming weeks.
We should be able to pay the final pay estimate before the end of the year. Overall, E80 remains ahead
of schedule,

i, Pay Request #3 in the amount of $203,759.10. Motion to approve the pay request by

Commissioner Robinson and 2! by Commissioner Fahey. Motion carries.

DNR Permit: Kenzic informed the board the permit amendment request with the DNR has been
approved. A fee for the permit in the amount of $1,200.00 will need to be paid before we can authorize
SS Excavating to begin any work on the culvert. Kenzie is requesting to pay the bill through the
MPARS website via ACH. Motion to approve the fee by Commissioner Fahey, 2" by Commissioner
Groebner. Motion carries.

5. Administrative Report

a.

b,

Grant Monitoring Site Visit: Kenzie informed the board the she and our MRSI grant manager,
Meredith Alt, performed a site visit out to the MN River Bridge.

HJA Grant: Kenzie informed the board that she has been in contact with Meredith Alt, who was
recently assigned as our IIJA grant manager. Meredith is working on the agreement for the matching
grant and should be able to have something to present at the next board meeting.

6. Financial Report:

a.

Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
10/14/2024, the balance sheet as of 10/14/2024, the MAGIC Fund account register for September, and
the ICS Shadow account for September. A motion was made by Shipper Steffl, 2" by Commissioner
Groebner, and carried to approve the financials.

7. Operator Report:
a. Greg Graham: There is a farmer along Highway 19 by Gibbon that has a crushed tile. We advised

him to work with Omega to get an application submitited to us. Kenzie has been in contact with him as
well. The Koppers bridge report came back and there are a few priorities 2’s that will need to get dealt
with, Tt would be cheaper to utilize E80 since they are still out here working. Using them would mean
we wouldn’t have to pay another company’s mobilization fees. A motion was made to authorize



Kenzie and Greg to work something out with E80 to see if they could fix some of the bridges not to
exceed $50,000.00 by Shipper Steffl, 2" by Commissioner Robinson.
8. Jace Whitcomb: For the month of September, MPLI moved 941 carloads vs a budget of 643, up 298
carloads. Year-to-date, MPLI has moved 6,982 carloads vs a budget of 6,290, up 692 carloads. In N
September, we had a strong month moving grain to western U.S destinations. We continue to moved corn &
off the TCWR to the Winthrop ethanol plant. The ethanol plant had a great month which moved five ethanol
trains and three DDG sweep trains. Another good month for inbound fertilizer and salt loads. Northland
Drying is starting to bill some of their storage loads pffline. Storage inquiries in general remain low.
9. Mike Beard: Nothing to report.
10. Adjournment — Meeting was adjovined at 10:23 A.m.

Date: /f [Z&{/Z}[ Signature:




Minnesota Valley Regional Rail Authority
Minutes — November 20, 2024 — 8:30 A.M,
Redwood County Government Center, Redwood Falls, MN.

‘Members Present: Commissioners Christian Lilienthal, John Fahey via phone, Dennis Groebner, John Robinson;

Chuck Steffl — Shipper.

Guests: Dave McKenzie — Bollig Engineering; Jace Whitcomb, Greg Graham, Lucas Geadelmann —

TCW; Nick Antony, Chris Brozik — CDI; Mike Beard via phone

Staff: MVRRA Admin and Staff - Kenzie Taylor

1.
2.

Commissioner Steve Saxton called the meeting to order at 8:34 a.m.

There were no additions to the agenda. A motion was made by Commissioner Groebner, 2° by
Commissioner Robinson, and carried to approve the agenda.

The minutes of the October 16, 2024 meeting were reviewed. A motion was made by Commissioner
Groebner 2% by Shipper Steffl, and carried to approve the minutes.

New Business:

a. CRISI Grant: Nick Antony gave an update on the CRIST grant on behalf of Jeff Cooley. The cultural
resources survey is ongoing. They are also working on a species review. They should finish their
surveying soon, weather permitting, and will then start working on design plans once the cultural
resource feedback is received.

b. Bridge Project Updates: Substantial completion was achieved as of October 24%, with final
acceptance on October 31. The pay request #6 today covers all remaining labor and materials, as well
as half of the retainage. There are minor punch list items remaining. IC134s have been obtained.

i. Pay Request #6 in the amount of $328,610.90. Motion to approve the pay request by
Commissioner Robinson and 2™ by Commissioner Groebner. Motion carries.

c. IIJA Grant Resolution: Kenzie informed the board that MNDOT needs a resolution stating we have
the matching funds for the active CRISI grant. Motion to approve Resolution 24-4 11/20/24 by
Commissioner Robinson, 2 by Commissioner Groebner. Roll Call Vote was taken, Groebner yes,
Robinson yes, Antony yes, Steffl yes, Saxton absent, Fahey abstained via can’t vote over phone.
Resolution passes.

2025 Contracts

a. The Bollig 2025 contract was presented. Motion by Commissioner Groebner, 29 by Shipper Steffl to
approve the 2025 contract. Motion passes.

b. The RADC 2025 contract for administrative services was presented. Motion by Shipper Steffl, 2°¢ by
Commissioner Groebner to approve the RADC 2025 contract. Motion passes.

Budget Committee: The proposed 2025 budget was presented to the board. The board suggested getting a
number from Jace at TCW to put in for the storage car revenue. They also suggested we up the Audit line
item to 12,000. Kenzie will make the adjustments and present the final budget at the next meeting,
Administrative Report

a. Birch Coulee Culvert: Kenzie informed the board of the progress on the Birch Coulee Culvert. She
thinks a bill will be ready by next month.

b. CRISI Reimbursement: We have successfully received reimbursement for the last quarter of our
CRIST grant work.

¢. Omega 2025 Fees: Kenzie gave the board a spreadsheet of projected fees for permits from Omega.

Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
11/14/2024, the balance sheet as of 11/14/2024, the MAGIC Fund account register for October, and
the ICS Shadow account for October. A motion was made by Shipper Steffl, 2" by Commissioner
Robinson, and carried to approve the financials.

Operator Report:

a. Greg Graham: the crossing in Gaylord on highway 19 has been completed. ERO+ was not able to fit

extra bridge work into their timeline because they have to leave after our project for something else. If



they do come back this way, they will let us know and we could possibly work something out to fix
some of the really bad bridges that need attention. Other than that, TCW has been working on repairs
and maintenance at the Morton shop.

10. Jace Whitcomb: In October, MPLI moved 843 carloads, exceeding the budgeted target of 760 by 83

11.

carloads. Year-to-date, the MPLI has transported 7,825 carloads, surpassing the budgeted 7,050 by 775
carloads. During October, the ethanol plant successfully moved five ethanol trains and two DDG sweep
trains. The month also saw strong performance in moving corn to Western U.S. destinations from Redwood
Falls. On the inbound side, both fertilizer and salt shipments were robust. Northland Drying has cleared all
of its loaded railcars from storage, and as of now, there are no railcars in storage on MPLL However, we
anticipate a slight return to storage in the coming weeks as Northland Drying has leased ten railcars and may
store some additional loads.

Mike Beard: There are recounts being done in Minnesota. Mike was able to find out that the FRA liked our
grant application for the CRISI grant but ultimately, we were denied because we had no absolute source of
grant matching funds. Mike is working hard with local legislators to let them know about this. He is talking
to MMB about getting a contingency bonding request. We will stay monitoring the November budget
forecast for any surplus funding.

12. Adjournment — Meeting was adjourned at 9:28 a. 2 , MJ@
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Minnesota Valley Regional Rail Authority
Minutes — December 18, 2024 — 9:30 A.M.
Sibley County Government Center, Gaylord MN,

' Members Present: Commissioners Steven Saxton, Ron Antony, John Fahey, Dennis Groebner, John Robinson,

Chuck Steffl — Shipper.

Guests: Dave McKenzie — Bollig Engineering; Jace Whitcomb, Greg Graham- TCW; Nick Antony, Chris

Brozik — CDI; Duane Fredrickson- Circle City Outdoor Media

Staff: MVRRA Admin and Staff - Kenzie Taylor, Don Lannoye

1.
2.

Commissioner Steve Saxton called the meeting to order at 9:30 a.m.
There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by
Commissioner Groebner, and carried to approve the agenda.

. The minutes of the November 20, 2024 meeting were reviewed. A motion was made by Commissioner

Fahey 27 by Commissioner Robinson, and carried to approve the minutes.
New Business:

a, CRISI Grant: The cultural resources survey is still ongoing. The proposed alignment isn’t impacting
much in the Franklin Hill area so far, which is good. The preliminary design process is moving
forward.

b. Bridge Project Updates: Nick Antony gave a presentation of the completed bridge project on the two
bridges in the river valley. Everything went smoothly and our bridges are now restored to a 286,000 1b
load rating. E80+ finished ahead of schedule and the last pay request will cover the remaining
retainage. There will be one more bill coming from CDI for the remaining project closeout paperwork.

i. Final Pay Request #7 in the amount of $97,011.65. Motion to approve the pay request by
Commissioner Antony and 2° by Commissioner Groebner, Motion carries.

¢. HJA Grant Resolution: Kenzie presented the board with the IIJA grant agreement. This grant will
cover our local portion of costs associated with the CRISI Planning Grant. Motion to approve the grant
agreement by Commissioner Fahey, 2™ by Shipper Steffl. Motion passcs.

Don Lannoye-CCOM: A discussion including Duane Fredrickson with CCOM was had surrounding the
fees and lease agreements for the Gaylord billboards as well as any future billboards under the authority's
jurisdiction in partnership with Circle City Outdoor. Circle City Outdoor advocated using the existing lease
template negotiated last year directly with the authority. Circle City discussed changing the annual rate of
the Gaylord location billboards to $1,800 with a CPI cap of 3%, provided the original lease terms are
upheld. The board supported the suggested change to the annual rate and using the existing lease with Circle
City due to their prior relationship but indicated that new agreements with new clients should default to Rail
Pros' involvement unless exceptions are justified. A proposal to simplify the fee structure with Omega
moving forward by setting a single rate for all billboards 12x25 or smaller at $1,800 plus CPI was discussed.
Larger billboards or unique cases would require separate negotiations and board approval. Don has been
involved in discussions with CCOM leading up to the meeting and is okay with what is being proposed.
Motion to approve changing the Gaylord billboard locations annual fees to $1,800+CPI(max 3%) as well as
any other double sided billboards 12x25 and under to the same pricing, by Commissioner Antony, 2"¢ by
Commissioner Fahey. Motion passes. Motion to allow CCOM and Omega to use the existing lease
negotiated throngh CCOM and MVRRA moving forward by Commissioner Antony, 2™ by Shipper Steffl.

Dave McKenzie: Dave led a discussion on what we should use our remaining funds from the 2M legislated
funds from the State. The remaining grant funds, which do not require a local match, are intended for
projects beyond an initial bridge project (112 to 112.5) but are not allowed to be used on maintenance
activities, Proposals included engineering studies for four bridges (to determine long-term plans and
budgets), as well as investment in replacing bridge ties as a clear improvement project. A bridge at Franklin
Hill (with existing design work on hold) was identified as needing immediate repairs ($72,000), potentially
extending its usability by several years while awaiting environmental reviews and funding for full



replacement. The board agreed to have Dave work on an RFP for an engineer to assess the four bridges
mentioned, with the goal of awarding a contract in January 2025.

7. Budget Committee: Kenzie presented the board with a final budget for 2025 after making the suggested
changes and communicating with Jace from TCW. Motion to approve the proposed budget for 2025 by
Commissioner Antony, 2" by Commissioner Groebner. Motion passes.

8. Administrative Report

a. Scope of Work Donation: The people who put out the 5-year Scope of Need report approached
MVRRA for a donation. The board asked Kenzie to ask Mike Beard if that’s something people do.

b. MRSI Grant: Kenzie informed the board that she and Dave are working with Meredith to close out
the MRSI grant.

9. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
12/16/2024, the balance sheet as of 12/16/2024, the MAGIC Fund account register for November, and
the ICS Shadow account for November. A motion was made by Commissioner Antony, 2™ by Shipper
Steffl, and carried to approve the financials.

10. Operator Report:

a. Greg Graham: They are working on their maintenance equipment. Their snow plows are ready to go
but there hasn’t been much need for it yet. They have been working on clearing some trees and brush
for some crossing visibility. There was a fire in Arlington recently kind of near our tracks, but did not
affect us. They are also getting ready to post a public notice for speed increases.

11. Jace Whitcomb: For the month of November MPLI moved 630 carloads vs a budget of 668, down 38
carloads. Year-to-date MPLI has moved 8,455 carloads vs a budget of 7,718, up 737 carloads. In November,
we saw another strong month of inbound salt and fertilizer. Corn has continued to move out of Redwood
Falls and continues to move from TCW to the Winthrop ethanol plant. The Ethanol plant shipped four
ethanol trains and two DDG sweep trains in November. Not much else to report on, storage inquiries still
remain low, but are marketing MPL as a long-term storage solution if an opportunity arises.

12. Mike Beard: Nothing to report.

13. Adjournment — Meeting was adj'z(:at 19:56 a.m.
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