Minnesota Valley Regional Rail Authority
Minutes - April 16, 2025 - 9:30 A.M.
Sibley County Government Center, Gaylord, MN.

Members Present: Commissioners Steve Saxton, Denny Groebner, Jon Robinson, Ron Antony, John Fahey,

Chuck Steffl — Shipper.

Guests‘: Dave McKenzie - Bollig Engineering; Greg Graham, Lucas Geadelmann, - TCW; Mike

Beard, Steve Helget — Gaylord City Admin

Staff: MVRRA Staff - Kenzie Taylor, Don Lannoye

1.
2.

Chair Steve Saxton called the meeting to order at 9:30 a.m,

There were no additions to the agenda. A motion was made by Commissioner Antony, 2“" by

Commissioner Groebner and carried to approve the newly set agenda.

Minutes: The minutes of the March 19, 2025 meeting were presented. Motion to approve the minutes by

Shipper Steffl, 2™ by Commissioner Fahey. Motion passes.

New Business

a. Steve Helget: Steve Helget, City Administrator of Gaylord, proposed extending an existing line of
evergreen trees along Railroad Avenue to create a visual buffer for Primo Truck and Wash’s semi-
trailer parking lot. The extension would cover about 300 feet, avoiding the intersection at Third Street
to maintain sightlines. The trees would be fast-growing evergreens to provide immediate coverage.
The city would be responsible for maintaining the trees. Don will draft up an agreement for the
MVRRA and City of Gaylord to keep on file. Motion to approve Mr. Helget’s request by
Commissioner Antony, 2™ by Commissioner Groebner, Motion passes

b. MRSI Grant 1053903 Amendment: Kenzie presented an amendment from Meredith for the MRSI
grant to update the numbers on the original grant agreement. Due to lower-than-expected expenses,
MVRRA’s committed match was short by around $1,800, and the amendment reflects this adjustment.
Once the amendment is approved, it will get sent back to Meredith to finalize the paperwork and close
out the grant. A motion was made by Commissioner Fahey and seconded by Shipper Steffl to approve
the amendment, motion passes.

.¢. 2M Grant 1054319 Amendment: The same amendment process was apphed to the $2 million

legislated funds received. The two grants were tied together for a shared project, with funds from both
the MRSI grant and the $2 million grant allocated toward the bridges. As a result, the numbers on the
$2 million grant needed to be updated to reflect that $1,800 was taken less from the match for the
MRSI grant. A motion was made by Commissioner Fahey and seconded by Shipper Steffl to approve
the amendment for the $2 million grant. Motion passes.

d. CDI - Bridge Study Update: Chris Brozik from CDI provided an update on the four bridges study.
The topographic survey is complete, and the team is evaluating rehab and replacement options for the
bridges. Two bridges near Wood Lake are likely candidates for replacement, but one near the railroad

- may present challenges. Coordination with the Minnesota DNR and Redwood County is ongoing for a
flood study related to a bridge near the Redwood River. The next steps include finalizing rehab costs
and completing a hydraulic analysis, with a report expected by July. Chris noted that if the project
proceeds this fall, it may extend into the next year, and multiple contracts may be needed depending
on the bridge options chosen.

e. Omega Application: an application from MCC Telephony for the instailation of a wireline was
presented. As far as fees, Omega is recommending an annual fee of $600. Motion to approve the
application by Commissioner Antony, 2™ by Commissioner Groebner. Motion Passes.

Don Lannoye - Bylaws: The board discussed amendments to the bylaws, focusing on allowing a per diem

for the chair, which was approved by the auditor, as long as the chair doesn’t receive per diem from their

home county on the same day. The board discussed allowing the chair to determine meeting locations,
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including special meetings in different counties or virfual meetings, as long as the location is posted. The
revised bylaws will be presented. for approval next month after further refinement.
6. Administrative Report:

a. IIJA Grant Reimbursement - The IIJA grant reimbursement of $17,423.03 has been submitted to
Meredith at the state for approval, Once approved, the reimbursement will be processed.

b. CRISI Grant Reimbursement - The third CRISI Grant reimbursement for Quarter 1 of 2025,

© totaling $20,225.39 was submitted and approved by the Federal Rail Administration. The funds are
already in the bank account.

¢. CRISI Grant Reports - The CRISI Grant financial report for Quarter 1 has been submitted, and the
progress report is currently being worked on with Jeff from CDIL.

d. MNRRA Conference - The MNRRA conference will be held from July 13th to 15th at Madden’s
Resort. Kenzie asked for confirmation on who would like to attend so she can book the hotel rooms,
as they fill up quickly. Kenzie will send out more details as they become available, including the golf
signup and whether significant others will be attending (not covered by the railroad). Kenzie will book

_ hotel rooms and follow up with individuals regarding golf participation and any additional details.

e. CRISI Grant Progress Update: The team has received new guidance from the FRA regarding the
EER review and is working on addressing the necessary changes. Overall, the updates are positive for
the project. Feedback from local tribal communities has been received with no serious consequences.
Work continues on endangered species and wetland mitigation aspects of the project. On the
engineering side, landowner meetings are being planned for late April or early May. If a board
member would like to attend, they should inform Kenzie; otherwise, the team will continue
coordinating with Kenzie to schedule the meetings. Updates will be provided as needed.

7. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
4/14/2025, the balance sheet as of 4/14/2025, the MAGIC Fund account register and the ICS account
register. A motion was made by Commissioner Fahey, 2« by Commissioner Robinson, and carried to
approve the financials.

8. Operator Report:

a. Greg Graham - The team is progressing on several rail and infrastructure projects. Tomorrow’s
meeting - with MNDOT will cover signal updates, speed increases, and crossing upgrades. Rail
detection on the line is complete, with only one minor defect. Tie replacement has started near North
Redwood and Echo, and coordination is underway with Redwood County on potential crossing
replacements near Delhi. Construction for the Meadowland project is set to begin June 1*. The team
remains focused on maintenance, upgrades, and planning for future crossing replacements and repairs.

b. Jace Whitcomb: For the month of March, MPLI moved 719 carloads vs a budget of 747, down 28
carloads. Year-to-date, MPLI has moved, 2,209 vs a budget of 2,183, up 26 carloads. In March,
MPLI had a strong month moving grain from Redwood Falls and Echo elevators. We are starting to
see some corn shuttled between TC&W and MPLI for the ethanol plant as well, The ethanol plant
moved four ethanol trains and three DDG sweep trains in March. Storage inquires have remained
light. However, we did provide storage for loaded car on behalf of Northland Drying and Step Saver.

9. Mike Beard: gave an update on the legislative situation, noting that the House is aiming for a $700
million bonding bill this year, while the Senate targets $1.3 billion, which may delay the bill until next
year. The representative is optimistic about passing a bill and is working on tracking available federal
match funding. The budget is progressing with few controversies, but the Senate is likely to push for
modest spending changes.

10, 2025 Meeting Dates are posted on our website for board members to add to their calendars.

11. Adjournment ~ Meeting was adjourned at 10:37 a.m.

Date: _ 5%-25 Signature: M




