Minnesota Valley Regional Rail Authority
Minutes - May 21, 2025 ~ 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN,

Members Present: Commissioners Steve Saxton, Denny Groebner, Jon Robinson, Ron Antony, John Fahey,

Chuck Steffl - Shipper.

Guests: Dave McKenzie ~ Bollig Engineering; Greg Graham, - TCW; Mike Beard; Chris Brozik - CDI
Staff: MVRRA Staff - Kenzie Taylor, Don Lannoye
1. Chair Steve Saxton called the meeting to order at 8:30 a.m.

2.

3.

4.

There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by

Commissioner Fahey and carried to approve the agenda.

Minutes: The minutes of the April 16, 2025 meeting were presented. Motion to approve the minutes by

Commissioner Fahey, 2™ by Shipper Steffl. Motion passes.

New Business '

a. CDI - Bridge Study Update: Chris Brozik of CDI provided an update on the four-bridges study.
Inspections are complete and preliminary rehab costs have been drafted. Three bridges are being
evaluated for possible culvert replacements, while Bridge 117.97 near North Redwood is being
considered for either rehab or replacement. A new requirement from the City of Redwood Falls
mandates a full hydraulic analysis of the Redwood River, adding scope and cost. CDI proposed a
$22,000 contract amendment and a three-month extension to complete the additional work. This
analysis is necessary to determine if replacement is feasible without negatively impacting flood flows.
CDI also presented a rehab option for Bridge 117.97 at an estimated cost of $270,000, with a 40-50-
year lifespan. A replacement structure could last 75-100 years but may be more expensive. Motion to
approve the contract amendment by Commissioner Antony, 2* by Shipper Steffl. Motion passes. The
findings will be presented in July for the other three bridges, and in October for Bridge 117.97.

b. CRISI Grant Update: The FRA CRISI grant project has experienced delays due to staff turnover,
including two project managers and an environmental specialist in recent weeks. As a result, progress
on meeting with landowners has paused while new staff get up to speed. FRA has requested updated
exhibits on disturbance footprints and potential wetland impacts, expected to be completed the week of
May 19. Once FRA approves these materials, outreach to landowners will begin—likely before the
end of summer, The board clarified that initial meetings will be informational only, not for property
acquisition.

Don Lannoye - Bylaws: The board reviewed the amendments to the MVRRA bylaws, including a new

provision allowing the board chair to receive a per diem. Board members emphasized that this reflects the

added responsibility of the chair position, especially given the authority’s independence from counties. It
was noted that mileage for monthly meetings will still be submitted through the respective counties, but
special travel related to MVRRA business (e.g., to St. Paul) may be charged to the authority. The group
also confirmed that duplicate compensation from a county and MVRRA is not allowed, and board
members should disclose and choose their reimbursement source accordingly. A Motion to approve the
amended bylaws was made by Commissioner Antony, and 2™ by Commissioner Robinson. Motion
carries. Motion to set the per diem at $1,000 per year, prorated for 2025 with additional mileage
reimbursement allowed for duties beyond regular monthly meetings by Commissioner Antony, 2™ by

Shipper Steffl. Motion passes.

a. City of Gaylord Update: The board previously approved allowing the City of Gibbon to plant trees
within the rail right-of-way, pending a formal agreement. The drafi agreement has been prepared and
given to Steve Helget for review. However, the city has not signed it yet as they are still awaiting final
approval from MnDOT regarding the proposed planting. Once MnDOT gives the go-ahead, the
agreement will be finalized. The board noted the planting area is approximately 670 feet and
expressed caution about allowing too many trees until clear parameters are set,



0. Administrative Report:

a. 2026 Bonding Bill Request - due June 13th, and work will begin on it in the coming weeks.
Preliminary coordination has already begun with Mike Beard and Dave McKenzie to prepare the
necessary materials.

b. MNRRA Conference - All board members have been successfully registered for the upcoming
conference. Tickets and materials will be provided in folders at the next meeting.

7. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
5/19/2025, the balance sheet as of 5/19/2025, the MAGIC Fund account register and the ICS account
register. A motion was made by Commissioner Fahey, 2™ by Commissioner Robinson, and carried to
approve the financials.

8. Operator Report:

a. Greg Graham - Greg reported tie replacement is about halfway done, with crews moving from
Fairfax toward Norwood. One culvert near Gibbon is showing separation and is being evaluated.
Bridge repair materials have arrived in Morton, with work expected to begin in June. A track
inspection was delayed due to rain, and weed spraying is scheduled for early June.

b. Jace Whitcomb: For the month of April, MPLI moved 852 carloads vs a budget of 859, down 7
carloads. Year-to-date, MPLI has moved 3,061 carloads vs a budget of 3,068, down 7 carloads. In
April, MPLI moved five ethanol trains and two DDG sweep trains for the ethanol plant. Grain activity
included 100 carloads shipped to destinations beyond the Twin Cities. Diesel Exhaust Fluid traffic
remained steady, with 13 inbound carloads delivered to Tartan Oil in Arlington, MN. On the business
development front, W.D. Scepaniak, an aggregate operator with a new long-term lease at the Morton
quarry, has been quoted carload rates for shipments to the T'win Cities and is currently exploring rail
car purchase or lease options. _

9. Mike Beard: Mike reported that the bonding bill has stalled despite expectations it would pass as a
reward for supporting key legislation. Legislative leaders, the Senate, House, and Governor's Office are
holding unofficial meetings to reach final agreements on a limited set of remaining bills. Originally, the
Senate sought $1.3B for bonding, while the House aimed for $700M. They compromised at $700M,
disappointing some Senate members and sparking political unrest over funding decisions. If a bonding bill
passes at all, it will be agency-based only—excluding individual projects like railroads. Still, Mike
recommended MVRRA participate in MMB’s bonding request process to stay visible and build
credibility, even though the project will need to remain phased due to funding limitations.

10, 2025 Meeting Dates are posted on our website for board members to add to their calendars.

11. Adjournment — Meeting was adjourned at 9:45 a.m.
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