Minnesota Valley Regional Rail Authority
Minutes — March 19, 2025 - 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN

Members Present: Commissioners Steve Saxton, Bob Van Hee, Jon Robinson, Mitch Kling, John Fahey, Chuck

Steffl — Shipper.

Guests: Dave McKenzie - Bollig Engineering, Greg Graham, Lucas Geadelmann, - TCW, Mike Beard
Staff: MVRRA Staff - Kenzie Taylor, Don Lannoye

1.
2.

S.

6.

Chair Steve Saxton called the meeting to order at 8:30 a.m.

There was 1 addition to the agenda. Duane Fredrickson’s two Omega Applications for the Gaylord
billboards were submitted in time to be presented to the board. It was also noted that Mike Beard would
present first. A motion was made by Commissioner Fahey, 2™ by Commissioner Robinson and carried to
approve the newly set agenda.

. Minutes: The minutes of the February 19, 2025 meeting were presented, Motion to approve the minutes

by Shipper Steffl, 2~ by Commissioner Fahey. Motion passes.

Mike Beard: There’s been major change at the Capitol after a special election left the House evenly spht
forcing a full reorganization. Now, every committee is led by both a Democrat and a Republican, and
most bills need bipartisan support to pass. The bonding bill process is moving slowly, which is normal
since it doesn’t have a deadline. A $15 million request for a long-term project was recently heard, and

while it likely won’t get the full amount, it’s expected to receive some funding. Budget forecasts now
- show a $6 billion deficit, so bonding capacity has been lowered from $800 million to $700 million. In the
‘Senate, scandals involving two senators have created a tense mood and slowed progress. Finance

committees are only meeting once a week, and budget targets haven’t been set. Meanwhile, there may
still be around $85 million in leftover federal match funds from the pandemic. Finding and using that
money is now a top priority and could help support the project. While things are uncertain, there’s
cautious optimism that some funding will come through,

New Business

a. Omega Application: an Omega application from MCC Telephony was presented. The project is for
a buried FOC at Mile Post 54.91 at Hamburg, MN. As far as fees, Omega recommends a onetime
fee of $2,300, due to PROW. A Motion was made to approve the application as presented by
Commissioner Fahey, 2nd by Commissioner Robinson. Motion passes.

b. Omega Application: the second application from MCC Telephony was discussed for an
underground transverse wircline crossing near Fairfax. Based on the annually approved fee
schedule, a fee of $600 per year plus CPI is recommended for this application.. A motion was made
to approve the application by Commissioner Fahey, 2nd by Shipper Steffl. Motion passes.

¢. CCOM Omega Applications: Two Omega applications for CCOM were presented to the board,
each requesting approval for a billboard installation in Gaylord, MN, at an annual fee of $1,800 plus
CPI (not to exceed 3%). One of the proposed billboard locations is situated in a congested, high-
traffic area near County Road 19 and Highway 5, prompting additional safety and sightline
considerations. The board agreed to approve both applications contingent upon receiving written
documentation from the appropriate authorities—namely RailPros, MnDOT, and the Sibley County
Public Works Director—confirming that all safety, visibility, and clearance standards are met.
Additionally, the applicant must notify Greg Graham with TCW prior to beginning any work. Final
approval is also dependent on a signed lease and full payment of fees. A motion to approve both
applications with the noted contingencies was made by Commissioner Robinson, seconded by
Shipper Steffl. Motion passed.

Don Lannoye - City of Franklin: The Franklin VFW has a veteran’s memorial located off Highway 19,
which sits on railroad-owned land. While the City of Franklin owns the memorial itself, there is currently
no formal agreement in place allowing its use on railroad property. To address this and facilitate planned



improvements o the site, a simple land use lease has been drafted: a 3-year agreement at $1 per year
(totaling $30). The lease includes standard indemnification langnage to protect the railroad. It has been
presented to the Franklin City Council, though formal response is still pending. The boatd had no
objections and emphasized the importance of having documentation in place. A motion to approve the
lease was made by Commissioner Robinson, 2nd by Commissioner Kling. Motion passes.

7. Administrative Report:

a.

IIJA Grant Meeting - Meredith Alt, the TIJA grant manager, has provided updated guidance on
how to process reimbursements moving forward. The agreement was previously amended to allow
reimbursement for eligible expenses incurred prior to the grant’s official obligation. The next
reimbursement request will be submitted to cover the past six months of expenses—specifically the
20% previously uncovered—amounting to approximately $15,000-$20,000.

MRSI and 2M Grant amendment updates - An amendment is needed for the MRSI Grant because
project costs came in under budget, leaving about $1,800 unspent on MVRRA’s end. Meredith is
preparing an amendment to align the committed match with actual expenses. Since the MRSI Grant
and 2M legislative grant were tied together for one project, an amendment is also needed for the 2M
legislative funds. Both amendments are expected to be ready for signature at the next meeting. Once
completed, the MRSI Grant closeout paperwork can be finalized.

CDI Bridge Study Update - Topographic surveys at all four bridge sites were to be completed by
March 12. Next, agencies will be contacted to assess whether Bridge 11797 near North Redwood
requires a flood study or if it's an abandoned waterway. If more analysis is needed, the board will
decide whether to expand the project scope. Bridge inspections are planned for early April, and
hydraulic analysis for two bridges near Wood Lake will begin soon.

8. Financial Report:

al

Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
3/17/2025, the balance sheet as of 3/17/2025, the MAGIC Fund account register and the ICS
account register. A motion was made by Shipper Steffl, 2 by Commissioner Van Hee, and carried
to approve the financials.

9. Operator Report:

a.

Greg Graham - informed the board that track work is starting soon with ties arriving, focusing near
Echo and Arlington. Crews cleared drift in Arlington, and crossings on County Roads 17 and 9 are
being planned. A Norwood Young America crossing is a priority, pending county approval. Greg
encourages reporting problem crossings and says spring is ideal for repairs.

10. Jace Whitcomb: In February, the MPLI moved 679 carloads vs a budget of 660, up 19 carloads. Year-
to-date, MPLI has moved 1,490 carloads vs a budget of 1,436 up 54 carloads. MPLI had a good month of
moving organic grains out of Redwood Falls to Western US destinations and Pennsylvania. The ethanol
plan moved five ethanol trains and two DDG sweep trains. Arlington Pilot had a good month of inbound
traffic, and we saw another good month of inbound fertilizers.

11,2025 Meeting Dates will be posted on our website and are included on the agenda for board members to
add to their calendars.

12. Adjournment - Meecting was adjourned at 9:29 a.m,
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