Minnesota Valley Regional Rail Authority
Minutes - March 18, 2026 - 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN.

‘Members Present: Commissioners Christian Lilienthal, Jon Robinson, John Fahey, Dennis Groebner, Bob Van

Hee, Chuck Steffl - Shipper.

Guests: Lucas Geadelmann, Greg Graham, Mark Wegner - TCW, Milke Beard, Dave McKenzie
Staff: MVRRA Admin and Staff - Kenzie Taylor, Don Lannoye

1.
2.

Alternate Chair Lilienthal called the meeting to order at 8:30 a.m.

There was one addition to the agenda. A new Omega application was submitted by Green River Energy,
we will add it under new business. A motion was made by Commissioner Robinson, 2™ by Commissioner
Groebner to approve the newly set agenda.

a. Lilienthal - Yes, Steffl - Yes, Robinson - Yes. Fahey - Yes, Groebner - Yes. Motion carries.

The minutes of the February 18, 2026 meeting were reviewed. A motion was made to approve the
minutes by Commissioner Robinson, 2™ by Shipper Steffi.

a. Lilienthal — Yes, Steffl - Yes, Robinson - Yes. Fahey - Yes, Groebner — Yes. Motion carries.

Old Business:

a. MCI/ Verizon Renewal Extension: Following discussion at the previous meeting, the Board had
tabled action on the MCI and Verizon renewal extension to allow time for further discussion with
Omega. McKenzie, along with Don, Steve, and Ron, met with Omega to review the Board’s
questions. Based on that discussion, the Board’s preference is to move forward with just a 20-year
renewal term, with no option for a 20-year extension, and to include a one-time initial fee of
$550,000. These terms are currently under negotiation with Verizon, and no final agreement has
been reached at this time.

New Business

a. Write Off Policy: McKenzie presented a proposed write-off policy for MVRRA, as recommended
by the auditors during the recent audit. Currently, Omega manages all billing and collections but
does not have formal direction from MVRRA regarding the handling of old or stale invoices. It was
noted that, in the absence of a policy, Omega has previously voided invoices—particularly those
over five years old—without formal authorization. The proposed policy would establish clear
guidelines for when invoices can be written off, providing Omega with the authority and direction to
do so. Board discussion included a recommendation to require reporting of written-off invoices to
ensure transparency and awareness. McKenzie agreed to incorporate this as an additional provision
in the policy. A motion was made by Commissioner Fahey and seconded by Shipper Steffl to
approve the write-off policy with the added reporting component.

i. Lilienthal - Yes, Steffl - Yes, Robinson — Yes. Fahey - Yes, Groebner — Yes. Motion carries.

b. Omega Application - MCI/Verizon: to dig up and unbury two (2) existing buried handhole(s)
within Railroad right of way for mainienance splicing purposes, and then backfilled, compact and
rebury at Mile Post 110 in Burch Cooley Township, Renville, MN. A Motion to approve the Omega
application was made by Shipper Steffl and seconded by Commissioner Robinson.

i. Lilienthal - Yes, Steffl — Yes, Robinson - Yes. Fahey - Yes, Groebner — Yes. Motion carries.

c. Omega Application — Green River Energy: an Omega application was submitted by Green River
Energy to restring conductor over the railroad right of way for an existing aerial transverse wireline
crossing consisting of three (3) electrical wirelines totaling 69kV, three (3) conductors and two (2)
shield wires at Mile Post 108.42, in Morton, Renville, MN. Regarding fees, we recommend based
on MVRRA - 2026 License Fee Schedule an annual fee of $600.00 +greater of CPLor 3%. A
Motion to approve the Omega Application as presented was made by Commissioner Groebner,
second by Shipper Steftl.

i, Lilienthal - Yes, Steffl - Yes, Robinson - Yes. Fahey - Yes, Groebner - Yes. Motion carries.



6. Administrative Report:

a. Audit update: the 2024 audit is nearly complete, with auditors conducting a brief on-site visit after
most materials were provided in advance. Overall, the audit process went smoothly and efficiently.
The final report is expected before June, with a presentation likely at an upcoming meeting. .
McKenzie also noted plans to complete the 2025 audit following her return from maternity leave and
confirmed that required fraud and exit interviews have been completed.

b. CRISI Grant Q4 Reports were approved

c. IIJA Grant Reimbursement: has been submitted and is pending approval from MNDOT.

7. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
3/12/2026, the balance sheet as of 3/12/2025, and the MAGIC Fund account register, A motion was
made to approve the financials by Shipper Stefil, 2" by Commissioner Fahey.

i. Lilienthal - Yes, Steffl — Yes, Robinson - Yes. Fahey - Yes, Groebner — Yes. Motion carries.
8. Operator Report:

a. Greg Graham Greg provided a maintenance and operations update, noting recent snow removal and
switch cleaning efforts. Crews are prepating to begin tie replacement work, with materials on hand
and plans to start on the west end of the line, weather permitting. Additional work includes ongoing
surfacing efforts and coordination on three crossing projects in Redwood County, which are
expected to move forward this spring.

b. Jace Whitcomb: In the month of February, MPL moved 800 carloads vs a budget of 671, up 129
carloads. Year-to-date MPL has moved 1,585 vs a budget of 1,479, up 106 carloads. In February,
the ethanol plant moved five ethanol trains and three DDG sweep trains. Organic grain continued to
move from Redwood Falls to western US destinations. On the inbound side of things, we saw a
strong month of fertilizer and salt shipments. On the storage side of things, we should see some
income from the storage of Northland Drying railcars. ,

9. Mike Beard: Mike Beard provided a legislative update, noting that while the initial tone of the legislative i’_‘
session was uncertain, recent budget forecasts showing a surplus have improved the overall outlook and
created a more optimistic environment. Discussions continue with bill authors regarding MVRRA’s $15
million funding request, which may come from the general fund or bonding, depending on alignment with
upcoming CRISI grant requirements. It was emphasized that securing committed matching funds is critical
for a.successful CRISI application. Updates from Mark Wegner indicated that the next Notice of Funding
Opportunity (NOFQ) for CRISI grants is expected within the next few weeks, with a shortened
application timeline of approximately 30-45 days. Coordination is underway to ensure readiness once the
NOFO is released.

10. Adjournment — Mecting was adjourned at 9:30 a.m.

Date: &~/ $~& Signature: M




Minnesota Valley Regional Rail Authority
Minutes — April 15, 2026 — 9:30 A.M.
Sibley County Courthouse, Gaylord, MN.

Members Present: Commissioners Steve Saxton, Ron Antony, Jon Robinson, John Fahey, Dennis Groebner,

Guests:
Staff:

1.
2.

Chuck Steffl — Shipper.
Lucas Geadelmann, Greg Graham, Jace Whitcomb, Mike Beard, Dave McKenzie, Chris Brozik
MVRRA Admin and Staff - Kenzie Taylor, Don Lannoye

Chair Saxton called the meeting to order at 9:30 a.m.

There was one addition to the agenda. A new Omega application was submiited by Northern States
Power, we will add it under new business. A motion was made by Commissioner Antony, 2™ by
Commissioner Fahey to approve the newly set agenda.

a.

Saxton — Yes, Antony - Yes, Steffl — Yes, Robinson - Yes. Fahey — Yes, Groebner — Yes. Motion carries.

. The minutes of the March 18, 2026 meeting were reviewed. A motion was made to approve the minutes

by Commissioner Fahey, 2™ by Commissioner Groebner.

a.

Saxton — Yes, Antony - Yes, Steffl — Yes, Robinson — Yes. Fahey - Yes, Groebner - Yes. Motzon carries.

New Business

a.

CDI - North Redwood Bridge Rehab and Replacement: Chris Brozik provided an update on the
design and bid package progress for two bridge projects previously approved by the board. Final
design work has been completed, including sealed plans and updated cost estimates, and the board
was asked to authorize advertisement for bids so the projects can be completed this fall. The first
project (Bridge 117.97) involves full replacement of an existing timber bridge with a concrete
culvert, with an estimated cost of approximately $463,895 including contingency and requiring an
estimated five-day track outage. The second project (Bridge 119.22) involves rehabilitation work,
including stringer replacements, deck replacement, and added bracing, with an updated estimated
cost of $240,130 including contingency. Funding for both projects will primarily come from
remaining state legislative funds, with the possibility of minor local contribution if contingencies are
exceeded. The board discussed contractor interest and bid competitiveness, noting that smaller
timber projects may attract fewer bidders, while culvert work may receive more interest. The
projects will be advertised in the Redwood Gazette on April 23 and April 30, with bid opening
scheduled for May 15 at the RADC office. Contractors may bid on one or both projects, and bids
will be evaluated separately, with final award decisions to be made by the board at the May meeting
based on the lowest responsible bidder. A motion to approve moving forward with advertising for
bids was made by Commissioner Antony and was 2nd by Shipper Steffl.

i. Saxton - Yes, Antony - Yes, Steffl - Yes, Robinson - Yes. Fahey - Yes, Groebner — Yes. Motion
carries.

Highway 5 Culvert Replacement Cost Sharing with MNDOT: The board discussed a potential
cooperative project with MnDOT involving a drainage pipe system near Highway 5 in Arlington,
where an existing pipe under the highway connects to a pipe under the railroad. MnDOT reached
out to gauge interest in completing a joint replacement of the entire system rather than addressing
each portion separately. The project is currently scheduled for construction in 2028. Board members
agreed that pursuing a joint project could be more cost-eftective and demonstrate strong coordination
with MnDOT, provided the existing railroad pipe remains in acceptable condition until that time.
The board expressed interest in moving forward collaboratively but emphasized the need for a future
agreement outlining cost participation and ongoing maintenance responsibilities. Staff will respond
to MnDOT indicating willingness to explore a cooperative project, with more detailed cost
information to be determined at a later date,

Omega - MCI/Verizon Counter Offer The board discussed ongoing negotiations related to a
telecommunications lease agreement extension. Terms for a new agreement are still being finalized,



including updated payment structure and overall compensation. A recent counteroffer was received,

and the board considered options for how to proceed. Following discussion, the board agreed to

continue negotiations and provide a counteroffer, based on prior guidance and recommendations,

with the understanding that further discussion with the provider may be necessary before final terms ™
are reached.

d. Omega Application - Northern States Power: An application was submitted by Northern states
power to install an aerial transverse wireline crossing consisting of six (6) electric wirelines totaling
345kV at Mile Post 108.39 In Morton, MN. A Motion was made to approve the application by
Commissioner Fahey and was 2nd by Shipper Steffl.

i. Saxton - Yes, Antony - Yes, Steffl - Yes, Robinson - Yes. Fahey - Yes, Groebner — Yes. Motion
carries.

e. Omega Application - Great Plains Natural Gas Company: An application was submitted by Great
Plains Natural Gas Company to install an underground transverse pipeline crossing consisting of one
(1) uncased 4-inch HDPE natural gas pipeline at Mile Post 129.87, in Belview, Redwood Falls,
MN. A motion was made to approve the application by Commissioner Antony and was 2nd by
Commissioner Groebner.

i. Saxton — Yes, Antony - Yes, Steffl - Yes, Robinson - Yes. Fahey - Yes, Groebner — Yes. Motion
carries.

5. Rehab Committee Report: The board discussed preparation for the upcoming CRISI grant application,
including a proposed agreement with a grant writer to assist with development and submission. It was
noted that the Notice of Funding Opportunity is expected imminently, with a short turnaround time for
submission. The board reviewed prior discussions from a recent work session and generally supported
moving forward with an application focused on improvements to the western portion of the line.
Discussion included potential project scope, estimated costs, and the importance of demonstrating strong
project justification and partnerships to strengthen the application. The board also acknowledged
uncertainties related to project elements, funding match requirements, and future coordination needs but
agreed that pursuing the opportunity is a priority and that staff will continue working with partners to
refine the application details. It was also noted that a higher local match could strengthen the
competitiveness of the application, and conversations at the legislative level indicate general support for
pursuing this approach, though final funding decisions remain uncertain, The board also discussed the
legislative timeline and the importance of aligning the grant submission with potential state funding
outcomes. Staff noted that a formal resolution committing to the local match would likely be required as
part of the application process. A motion to approve the grant contract with Bruce Lindholm was made by
Shipper Steffl and was 2nd by Commissioner Fahey.

a. Saxton - Yes, Antony - Yes, Steffl — Yes, Robinson - Yes. Fahey — Yes, Groebner — Yes. Motion carries.

6. Administrative Report:

a. 2025 MRSI Grant: MVRRA s application to the MRSI grant solicitation was denied.

b. CRISI Grant Reimbursement 7: was approved.

¢. CRISI Grant Q1 reports: have been submitted.

d. IIJA Grant Reimbursement 4: has been approved _

e, ILJA Grant Reimbursement 5: has been submitted and is pending approval from MNDOT.

f. MNRRA Conference: Kenzie reminded the board of the upcoming MNRRA Conference scheduled
for July 19-21 at Madden’s Resort. Board members interested in attending are asked to notify her so
she can complete conference registration and arrange lodging accommodations.

7. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
4/13/2026, the balance sheet as of 4/13/2025, and the MAGIC Fund account register. A motion was .
made to approve the financials by Commissioner Robinson, 2™ by Shipper Steffl.

i. Saxton - Yes, Antony - Yes, Steffl - Yes, Robinson - Yes. Fahey — Yes, Groebner - Yes. Motion
carries.



8. Operator Report:

a. Greg Graham Greg provided an operations and maintenance update, noting that tie replacement
work is progressing well and currently ahead of schedule, with approximately 1,700 ties completed
and crews moving west along the line. Preparations are underway for several upcoming crossing
improvements in multiple locations, with work anticipated to begin once coordination with paving
schedules is finalized. Additional coordination efforts are ongoing to potentially address another
high-priority crossing, depending on participation from partners. Staff also noted that contractors
will be evaluating culvert conditions in select areas, with further information and cost estimates to be
brought forward once available.

b. Jace Whitcomb: In the month of March, MPLI moved 842 carloads vs a budget of 833, up 9
carloads. Year-to-date MPL has moved 2,427 carloads vs a budget of 2,312, up 115 carloads. In
March, MPL saw a strong month out of the ethanol plant, as well as continued shipments of organic
grains out of Redwood Falls. Continued to see strong inbound fertilizer and salt volumes. MPL has
received its first orders for soybeans to the Mississippi river facilities which will start seeing those
shipments in April. There wiil be some storage income from Step Saver and Northland Drying.

9, Mike Beard: Mike Beard provided a legislative update, noting that discussions around the bonding bill
are ongoing, with efforts focused on building bipartisan support ahead of the anticipated adjournment in
mid-May. While no final decisions have been announced, conversations remain positive, and staff will
continue monitoring developments as they relate to potential project funding.

10. Adjournment - Meeting was adjourned at 9:30 a.m.

Date;: $-2{-2¢  Signature: M




Minnesota Valley Regional Rail Authority
Minutes - May 20, 2026 - 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN.

" Members Present: Commissioners Steve Saxton, Ron Antony, Jon Robinson, John Fahey, Dennis Groebner,

Chuck Steffl - Shipper.

Guests: Lucas Geadelmann, Greg Graham, Jace Whitcomb, Mike Beard, Dave McKer;zie, Chris

Brozik, Jeff Cooley, Bruce Lindholm, Amy Thomas - State Auditor

Staff: MVRRA Admin and Staff - Pat Dingels, Don Lannoye

1.
2.

Chair Saxton called the meeting to order at 8:30 a.m.
There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by
Commissioner Groebner to approve the newly set agenda.

a. Saxton - Yes, Aniony - Yes, Steffl — Yes, Robinson — Yes. Fahey - Yes, Groebner — Yes. Motion carries.

. The minutes of the April 15, 2026 meeting were reviewed. A motion was made to approve the minutes

by Commissioner Steffl, 2" by Commissioner Anthony.

a. Saxton - Yes, Antony - Yes, Steffl — Yes, Robinson — Yes. Fahey - Yes, Groebner — Yes. Motion carries.
2024 Audit Report ~ OSA: Amy Thomas from the Office of the State Auditor presented the 2024 audit
results, which included an unmodified opinion and two findings regarding segregation of duties and legal
compliance in contracting. A motion was made to accept the 2024 audit report by Commissioner
Anthony, 2™ by Commissioner Robinson.,

a. Saxton - Yes, Antony - Yes, Steffl - Yes, Robinson - Yes. Fahey - Yes, Groebner - Yes. Motion carries.

. New Business

a. CDI - North Redwood Bridge Rehab and Replacement Project Bid and Award: Chris Brozik
reported on the May 15 bid opening. Contractors could bid on one or both projects, and bids were
evaluated separately. Eight bidders participated in the Bridge 117.97 replacement and Bridge 119.22
rehabilitation projects. The low bidder for Schedule A was Schmidt Construction at $269,620, and
for Schedule B, it was Kraemer North America at $199,266.75. Funding coming from a $2 million
state appropriation that will leave approximately $170,000 remaining. A motion was made to accept
the low bidder for Schedule A Schmidi Construction at $269,620 and for Schedule B Kraemer North
America at $199,266.75 by Commissioner Anthony, 2™ by Commissioner Groebner.

i. Saxton - Yes, Antony - Yes, Steffl - Yes, Robinson ~ Yes. Fahey - Yes, Groebner - Yes. Motion
carries.

b. FY26 CRISI Grant Application Scope of Work: The project was originally envisioned as a $30-
$35 million project from Hanley Falls to Delhi. Jeff Cooley reported on conversations with Hanley
Falls staff and Ron Anthony’s report on the recent City Council meeting. The conversations make it
seem unlikely that property would be able to be purchased, making the degree of curve at that
connection uncertain as to BNSF’s acceptance. The project is now facing funding difficuities due to
the lack of state bonding funds and engineering issues at Hanley Falls. Due to that uncertainty, Jeff
Cooley believes rehabilitating the track from Fairfax to Echo/Delhi remains the best option for the
CRISI grant application scope of work. The team discussed a smaller CRISI Grant project of $5-10
million using about $1 million from the rail authority's bank account as local match, with Bruce
Lindholm tasked to develop a downsized project scope and budget within the next three weeks.
Bruce Lindholm explained that the current CRISI Grant round represents the largest funding
opportunity ever at over $2.5 billion, with a submission deadline of June 22nd, though he
recommended submitting by June 20th to allow buffer time, Mike Beard clarified that the original
legislative expectation was to pursue a project from Hanley Falls to Delhi with a $30-40 million
scope, requiring a 33 % local match, though this would now require significant local funding to meet
the match requirements. The group acknowledged unceriainty about future funding opportunities and
discussed potential alternative approaches including a smaller Franklin Hill bridge project or



exploring low-interest loans from shippers to meet local match requirements. The group discussed
the reimbursement process for a federal project, clarifying that bills must be paid upfront before
reimbursement, which is standard practice for federal projects. They explored potential project
scope changes, with Dave McKenzie suggesting that a bridge project might be more feasible than
extending rail lines due to destination concerns and funding challenges. The team acknowledged
time constraints, noting that developing new scope details and costs would require significant effort
within the tight timeline approaching Memorial Day. The group discussed challenges in
demonstrating economic benefits for smaller bridge projects, particularly the Franklin Hill bridge,
which requires ongoing repairs due to its age and condition. Regarding the Hanley Falls switch,
Mike raised concerns about BN's previous agreement to reinstall the switch when needed,
suggesting this should be documented for future reference. A motion was made to suspend work on
the CRISI grant application by Commissioner Anthony, 2™ by Commissioner Groebner

i. Saxton - Yes, Antony - Yes, Steffl - Yes, Robinson — Yes. Fahey — Yes, Groebner - Yes. Motion
carries.

c. TC&W Letter of Support for their CRISI grant: A motion was made to provide TC&W a letter
of support for their CRISI grant by Commissioner Robinson, 2™ by Shipper Steffl.

i. Saxton - Yes, Antony - Yes, Steffl — Yes, Robinson — Yes. Fahey ~ Yes, Groebner - Yes. Motion
carries.

d. Omega Application - City of Gibbon: An Omega application was submitted to install an unground
transverse pipeline crossing consisting of (1) 8-inch PVC water pipeline encased within 16-inch steel
pipe, (1) 48-inch RCP stormwater pipeline, and (1) 12-inch PVC sanitary sewer pipeline encased
within 24-inch steel pipe at Mile Post 88.31, in Gibbon, MN. Regarding fees, we recommend based
on MVRRA - 2026 License Fee Schedule an annual fee of $1,000.00 +greater of CPI or 3%
(Calculated for multiple pipelines: $200x2 +3$600=51,000). Motion to approve the Omega
application by Commissioner Anthony, 2™ by Commissioner Groebner.

i. Saxton - Yes, Aniony - Yes, Steffl — Yes, Robinson — Yes. Fahey — Yes, Groebner — Yes. Motion
carries.
6. Administrative Report:

a, CRISI Grant Q1 Reports - Approved

b. IJA Grant Reimbursement 5 Approved

¢. Verizon accepted our counter offer

7. Financial Report:

a. Pat: presented the monthly payables for approval along with the Budget vs Actual as of 5/18/2026,
the balance sheet as of 5/18/2026, and the MAGIC Fund account register for April. Pat highlighted
the fencing project invoice included in the payables. A motion was made to approve the financials by
Commissioner Anthony, 2™ by Groebner.

i. Saxton - Yes, Antony - Yes, Steffl - Yes, Robinson - Yes. Fahey - Yes, Groebner - Yes. Motion
carries.
8. Operator Report:

a. Greg Graham Greg reported that tie replacement work was nearly complete for the year and
outlined upcoming flagging and rail crossing projects in Redwood County,

b. Jace Whitcomb: For the month of April MPL moved 789 carloads vs a budget of 703, up 86
carloads. Year-to-date, MPL has moved 3,216 carloads vs a budget of 3,015 up 201 carloads. In
April MPL moved its first shipments of soybeans to the river out of Delhi, MN and continued to
move organic grains out of Redwood Falls. The ethanol plant continues to perform well and on the
inbound side of things, we received liquid UREA loads for Pilot in Arlington, and salt for Step
Saver in Morton.

9. Mike Beard: Mike explained the unusual process by which the bonding bill was assembled and passed,
noting that key messaging about federal dollars may not have been effectively communicated to bill
authors and staff. MVRRA did not receive funds in the bonding bill. The group discussed the loss of



legislative champions, including Senator Dahms and Representative Torkelson, and identified potential
replacements, including Braxton Seifert and Geri Theis, emphasizing the importance of building
relationships with these new representatives.

10. Adjournment - Meeting was adjourned at 9:53 a.m.

Date: (»</ 2~ Ab Signature: _ Qﬁ'&g!ﬂ o0y é?m




Minnesota Valley Regional Rail Authority
Minutes — June 17, 2026 - 9:30 A.M.,
Sibley County Government Center, Gaylord, MN.

Members Present: Commissioners Steve Saxton, Ron Antony, Jon Robinson, John Fahey, Dennis Groebner,

Guests:
Staff:

Chuck Steffl - Shipper.
Lucas Geadelmann, Jace Whitcomb, Mike Beard, Dave McKenzie
MVRRA Admin and Staff - Pat Dingels, Don Lannoye

1. Chair Saxton called the meeting to order at 9:30 a.m.
2. There were no additions to the agenda. A motion was made by Commissioner Fahey, 2™ by
Commissioner Robinson to approve the newly set agenda.

al

Saxton — Yes, Antony - Yes, Steffl - Yes, Robinson — Yes. Fahey - Yes, Groebner — Yes. Motion carries,

3. The minutes of the May 20, 2026 meeting were reviewed. A motion was made to approve the minutes by
Commissioner Antony, 2™ by Commissioner Groebner.

a.

Saxton - Yes, Antony - Yes, Steffl — Yes, Robinson - Yes. Fahey - Yes, Groebner - Yes. Motion carries.

4, New Business

a.

Meeting with MNDOT about culvert replacement at MP 66.1 west of Arlington: Dave
McKenzie summarized the meeting with Greg Graham, himseif, and MNDOT staff. The meeting
details and pictures were shared in the packet. MNDOT is proposing to replace their 48” culvert
under Hwy 19 in 2028, It is part of the drainage ditch system. MVRRA has two pipes at this
location, a 60” and a 48”7, MNDOT proposes a joint project to replace the system with a new 727
RCP pipe. It would be a MNDOT project with MVRRA responsible for cost reimbursement of the
pipe on MVRRA ROW. Cost estimates were reviewed. The pipe would require an open cut across
the track. This will require close coordination with MPL and the shippers to get a 3- or 4-day
window of no trains. MPL agrees that this would be doable. A motion was made to pay for the
MVRRA portion of actual costs up to a maximum of $185,000 for the joint project culvert
replacement at MP 66.1 west of Arlington by Commissioner Fahey, 2™ by Commissioner Groebner.
i. Saxton - Yes, Antony - Yes, Steffl — Yes, Robinson - Yes, Fahey - Yes, Groebner — Yes. Motion
CArries.

5. Administrative Report:

a.

CRISI Grant Q2 Report is due in July

6. Financial Report:

a.

Administrator: Pat presented the monthly payables for approval. One invoice outside the regular
monthly expenses is a request from Bruce Lindholm for CRISI grant initial application preparation.
A motion was made to pay all payables as presented by Commissioner Antony, 2™ by Commissioner
Steffl.

i. Saxion — Yes, Antony - Yes, Steffl — Yes, Robinson —~ Yes. Fahey — Yes, Groebner — Yes. Motion
carries.

. Pat presented the Budget vs Actual as of 6/11/2026, the balance sheet as of 6/11/2026, and the

MAGIC Fund account register for May. A motion was made to approve the financials as presented
by Commissioner Fahey, 2™ by Commissioner Steffl,

i. Saxton - Yes, Antony - Yes, Steffl - Yes, Robinson - Yes, Fahey - Yes, Groebner - Yes. Moiion
carries,

2. Operator Report:

al

Greg Graham; Jace reported on behalf of Greg. All three crossings have been replaced in Redwood
County (CR 7 in Belview, CR 9 in Delhi and CR 25 near North Redwood), the county has asked to
make CR 9 a bit wider so we will be adding in more crossing panels at some point this month. The
surfacing crew is working their way east tamping the tie replacement locations, they could be done
by the end of the week, We sprayed weeds the first week of June across the entire line. Ultrasonic



rail detection will be taking place the week of June 22. That will cover Norwood to Fairfax. We

took out the main line in Wood Lake for the city’s storm sewer project. We will build the track back

in at a later date. At our culvert meeting with MnDOT, I put some pressure on MnDOT to help us

get the IIWY 25 crossing replaced in Green Isle, we are hopeful to get that one replaced this fall or ™
next spring. I have finally started receiving quotes back to replace two culverts near gaylord. 'm
hoping to get another three quotes back on those.

b. Jace Whitcomb: For the month of May MPLI moved 793 vs a budget of 893, down 100 carloads.
Year-to-date MPLI has moved 4,009 carloads vs a budget of 3,908 up 101 carloads. In May, MPLI
moved less grain than budgeted (specifically to the Minneapolis River facilities and to the ethanol
plant) and didn’t see as much inbound fertilizer. The ethanol plant moved five ethanol trains and
three DDG sweep trains, saw a strong month of inbound salt and DEF for Pilot in Arlington, MN.
MPLI should see some storage inbound from Northland Drying and Step Saver.

3. Mike Beard: Mike explained that he went back to legislators to communicate the importance of bond
funds as key messaging about CRISI federal dollars may not have been effectively communicated to bill
authors and staff. MVRRA did not receive funds in the bonding bill. Mike emphasized the importance of
building relationships with new potential legislative replacements that have filed for the November
election. Commissioners thanked Mike for his efforts with the latest bonding bill.

4. Commissioner Saxton and Don Lannoye: Don explained a phone conversation that he and
Commissioner Saxton had with Will McKinney from TerraPact (which used to own Omega Rail
Management, which was recently acquired by Rail Pros). Will wanted to explore if there was any interest
in a lease buy-out of the MCI/Verizon Agreement 07-161-473. Don explained we need to finalize the
renewal of the Verizon lease before we consider a lease buy-out.

5. Adjournment - Meeting was adjourned at 10:10 a.m.

Date: 775~ Signature: M




