Minnesota Valley Regional Rail Authority
Minutes — November 19, 2025 - 8:30 A.M.
Redwood County Gevernment Center, Redwood Falls, MN.

Members Present: Commissioners Steve Saxton, Denny Groebner, John Robinson, Ron Antony, John Fahey,

Chuck Steffl -~ Shipper

Guests: Lucan Geadelmann, Jace Whitcomb, Greg Graham, Dave Long ~ TCW; Dave McKenzie —

Bollig; Craig Carlson, Mike Beard

Staff: MVRRA Staff - Kenzie Taylor, Don Lannoye, Savannah Lightfoot

1.
2.

Chair Steve Saxton called the meeting to order at 8:35 a.m.
There were no additions to the agenda. A motion was made by Commissioner Groebner, 2™ by
Commissioner Antony to approve the set agenda,

i. Saxton - Yes, Antony - Yes, Groebner - Yes, Steffl - Yes, Robinson — Yes. Fahey ~ Yes. Motion carries,

. Minutes: The minutes of the October 15, 2025 meeting were presented. Motion to approve the minutes

by Commissioner Antony, 2™ by Commissioner Groebner.

i. Saxton - Yes, Antony - Yes, Groebner - Yes, Steffl - Yes, Robinson — Yes. Fahey — Yes. Motion carries.

New Business

a. CDI - 4 RR Bridges Study: The Board reviewed an amendment to the existing agreement with CDI
for the Four Bridges Study. The amendment expands their scope to include additional work such as
preparing the bid package and related tasks necessary to move the project into construction. The
amendment adds a cost not to exceed $123,000. CDI’s goal is to have materials ready to allow
construction on the two selected North Redwood bridges in spring or summer of next year. A motion
was made by Commissioner Antony, 2™ by Commissioner Robinson.

i. Saxton - Yes, Antony — Yes, Groebner - Yes, Steffl - Yes, Robinson - Yes. Fahey - Yes. Motion carries.

b. BNSF Switch: Staff reported that BNSF has again indicated plans to remove the unused switch near
Hanley Falls, disregarding the cost limits MYRRA outlined in a 2023 response. TC&W has forwarded
the matter to their legal counsel, who noted that historic agreements likely give MVRRA little ability
to prevent removal. The Board briefly discussed future implications, including potentially higher
replacement costs.

¢. 2M Legislated Funds Amendment: Kenzie presented the draft amendment to the state-funded $2
million grant agreement, noting that the current contract does not include the two North Redwood
bridges and expires on December 31, 2025. The amendment will add the bridge work and extend the
end date into 2026 (potentially June), allowing additional time for required project paperwork. The
draft is mostly complete but still under review by Meredith and legal counsel. Because the final
version may not be ready before the December meeting, the Board discussed pre-authorizing
signatures. A motion was made by Commissioner Antony and 2™ by Commissioner Robinson to
authorize Kenzie and Steve to sign the final agreement upon completion, contingent on legal review,

i. Saxton - Yes, Antony - Yes, Groebner - Yes, Steffl - Yes, Robinson - Yes. Fahey — Yes. Motion carries.

d. MRSI Grant: Staff reported that the Mercy Grant NOFO has opened, offering up to $1 million per
project. A match is not required but would improve scoring; a $1 million request would likely include
a $200,000 match. Several possible project ideas were discussed, with cross ties likely being the
strongest candidate. The Board agreed that Kenzie and Dave should work with grant writer Bruce to
refine a project and bring a contract for approval in December so the application can be submitted by
the January 9 deadline,

e. Echo Dumpster: Ron provided an update on the dumpster placement near the right-of-way. The
County Engineer and Greg identified a suitable location on the far edge of the MVRRA right-of-way,
resolving the recycling dumpster issue.

Budget Committee: Kenzie presented updates to the draft budget based on new information received

since the last meeting, including revised fee income projections from Omega and a few expense



9.

adjustments. Additional funds were budgeted to allow for possible conference attendance next year, and
minor updates were made to commission estimates. Motion to approve the 2026 budget by Shipper Steffl,
and 2™ by Commissioner Robinson.

i. Saxton - Yes, Antony - Yes, Groebner - Yes, Steffl - Yes, Robinson - Yes. Fahey - Yes. Motion carries.
Administrative Report
a. Bonding Tour: Kenzie informed the board that the bonding tour went well.
b. CRISI Grant Update: Jeff Cooley provided a written update to the CRISI grant.
c. IIJA Grant Reimbursement 3: has been submitted.
d. FRA Reports: The FRA PPR and FFR reports have been approved.

. Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
11/17/2025, the balance sheet as of 11/17/2025, the MAGIC Fund account register and the ICS
account register. A motion to approve the financial report was made by Commissioner Antony, 2" by
Shipper Steffl.

i. Saxton - Yes, Antony — Yes, Groebner - Yes, Steffl — Yes, Robinson - Yes. Fahey - Yes. Motion carries.

b. Greg Graham - reported that drift removal and tamping work at the Arlington Bridge has been
completed, and power equipment is being cycled through winter maintenance. Crews are finishing
remaining repairs at HCP related to the February derailment, which should close out that project. The
tamper will also return to address the bridges inspected earlier this year as crews move back toward
Morton. Additional track work was recently completed near Fairfax. Overall, year-end maintenance
tasks are wrapping up ahead of winter.

Jace Whitcomb: For the month of October, the MPLI moved 871 carloads vs a budget of 816, up 55

carloads. Year-to-date MPLI has moved 8,427 carloads vs a budget of 8,070, up 357 carloads. Ethanol

plant had another strong month shipping ethanol and DDG. We continued to move organic grains from

Redwood Falls to western U.S. destinations and shuttle corn from TC&W origins to the ethanol plant.

October was another good month for inbound fertilizer, DEF and salt, which all ran at or near budget.

New inquiries for storage remain light, there was some storage income from Step Saver and Northland

Drying in October.

Mike Beard: Mike shared that there’s nothing major to report on government relations right now other

than the bonding tour which seemed to be a success with them.

10. Adjournment — Meeting was adjourned at 9:26 a.m.
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