Minnesota Valley Regional Rail Authority
Minutes — October 15, 2025 - 9:30 A.M.
Sibley County Government Center, Gaylord, MN.

" Members Present:  Commissioners Steve Saxton, Denny Groebner, Jon Robinson, Ron Antony, John Fahey,

Chuck Steffl - Shipper

Guests: Lucan Geadelmann ~ TCW; Dave McKenzie - Bollig; Jason Peterson, Chris Brozik - CDI
Staff: MVRRA Staff - Kenzie Taylor,
1. Chair Steve Saxton called the meeting to order at 9:30 a.m,

2.

There were no additions to the agenda. A motion was made by Commissioner Fahey, 2™ by
Commissioner Groebner to approve the set agenda.

i. Saxton - Yes, Antony - Yes, Groebner ~ Yes, Steffl - Yes, Robinson - Yes. Fahey — Yes. Motion carries.
Minutes: The minutes of the September 17, 2025 meeting were presented. Motion to approve the minuies
by Commissioner Groebner, 2™ by Shipper Steffl.

i. Saxton - Yes, Antony ~ Yes, Groebner - Yes, Steffl — Yes, Robinson ~ Yes. Fahey — Yes. Motion carries.
New Business
a. CDI - 4 RR Bridges Study: Jason Peterson gave an update on the last bridge they were studying at

Milepost 117.97 in North Redwood. He explained that this bridge mainly carries overflow water
during higher flood events, and most of the time it’s dry. His hydraulic study showed that removing
the bridge would barely change water levels in the area. Even though taking out the bridge doesn’t
impact water flow much, leaving nothing there would let water pool against the railroad embankment
during flood events. Because of that, CDI recommended removing the bridge, filling the area in, and
installing a 60-inch culvert to keep water levels equalized on both sides. The culvert meets railroad
standards and would require far less long-term maintenance than keeping a timber bridge. The City of
Redwood Falls was also consulted and had no concerns. The culvert would sit just west of the existing
bridge and would require about a 5-6 day track outage during installation. CDI also walked through
the rehab option, which would cost a similar amount but still leave an aging timber bridge that will
need continued repairs over the years. After board discussion about long-term costs, maintenance, and
funding, a motion was made by Commissioner Fahey and 2™ by Commissioner Robinson to replace
the MP 117.97 bridge with a 60-inch culvert and to rehab the nearby MP 119,22 bridge. The motion
passed.

“i. Saxton — Yes, Antony — Yes, Groebner ~ Yes, Steffl - Yes, Robinson — Yes. Fahey — Yes. Motion carries.

b. RADC 2026 Contract: was presented with a 4% increase. A motion was made by Commissioner

Antony, 2™ by Shipper Steffl to approve the 2026 contract, Motion carried.

i. Saxton — Yes, Antony — Yes, Groebner - Yes, Steffl — Yes, Robinson - Yes. Fahey - Yes. Motion carries.
c. Bollig 2026 Contract: was presented. A Motion to was made to approve the contract for 2026 by

Shipper Stefft, 2" by Commissioner Fahey. Motion passes.
i. Saxton — Yes, Antony — Yes, Groebner — Yes, Steffl — Yes, Robinson - Yes. Fahey ~ Yes. Motion carries.
Budget Committee: The Budget committee presented the 2026 proposed budget. The changes from the
previous year were noted to the board. After discussion, Kenzie will go back and update the remaining
pieces missing and will be back with a more finalized budget come November or December.
Administrative Report
a. Bonding Tour: Kenzie informed the board of the upcoming bonding tour in Morton on October 22 @
7:30 am.

h. FRA Reimbursement 5: was approved by the FRA staff and the funds should hit our bank account
soon.

c. IIJA Grant Reimbursement 3: is in progress and should be submitted soon.

d. FRA Reports: The FRA PPR and FFR reports are being worked on and will be submitted before
October 31.



7. Financial Report: s

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
10/13/2025, the balance sheet as of 10/13/2025, the MAGIC Fund account register and the ICS
account register. A motion to approve the financial report was made by Commissioner Antony, 2™ by
Commissioner Groebner. -

i. Saxton - Yes, Antony — Yes, Groebner - Yes, Steffl - Yes, Robinson — Yes, Fahey — Yes. Motion carries,

b. Greg Graham - Greg’s crew cleared drift in Arlington, with a bit left to finish. Work on TCW
should wrap in the next two weeks, after which they’ll finish Arlington and, once river levels drop,
plan to clear drift under the Morton bridge this winter. When equipment returns to Morton, they’ll
install a few ties and tamp bridge ends at Franklin and North Redwood. A contractor with an FRA-
approved testing program will look at the two culverts needing replacement, and Greg is gathering
more quotes. He’s also searching for a new weed-spraying contractor, while TCW continues cutting
weeds and improving crossing visibility. He expects the full bridge inspection report for the next
meeting. Koppers has been bought out and is now Capitol Railroad Services. Greg will be in Morton
next week for the bonding committee meeting. The Sibley County Road 9 crossing in Arlington was
replaced last week, and paving is expected soon. The Echo landowner has started moving items, and if
more is needed, he’ll give a two-week notice before proceeding.

8. Jace Whitcomb: Lucas Geadelmann presented on behalf of Jace. September traffic came in strong.
MVRRA handled 976 carloads against a budget of 822, putting us #54 carloads over budget for the
month. Demand from the ethanol plant remains steady and is expected to stay strong into next year, We
moved six ethanol trains in September (budgeted for five), with one landing on the last day of the month.
There were also two DDG sweep trains. Grain volumes stayed solid, and fertilizer inbounds totaled 43
cars, split between Winthrop/Central Region Cooperative and Echo as they continue filling their new
fertilizer shed.

9. Mike Beard: Mike shared that there’s nothing major to report on government relations right now. A
special session at the Capitol looks unlikely, and most political attention is on campaign season, with reaI
legislative work starting again in February.

10. Adjournment - Meeting was adjourned at 10:41 a.m.
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