Minnesota Valley Regional Rail Authority
Minutes - September 17, 2025 - 8:30 A.M.
Redwood County Government Center, Redwood Falls, MN.

‘Members Present: Commissioners Steve Saxton, Denny Groebner, Jon Robinson, Ron Antony, Chuck Steffl -

Shipper

Guests: Greg Graham, Jace Whitcomb - TCW; Dave McKenzie — Bollig
Staff: MVRRA Staff - Kenzie Taylor,

1.
2.

Chair Steve Saxton called the meeting to order at 8:38 a.m.

There were no additions to the agenda. A motion was made by Commissioner Antony, 2™ by

Commissioner Groebner to approve the set agenda.

i. Saxton - Yes, Antony — Yes, Groebner - Yes, Steffl — Yes, Robinson - Yes. Motion carries.
Minutes: The minutes of the August 20, 2025 meeting were presented. Motion to approve the minutes by
Commissioner Robinson, 2™ by Commissioner Groebner.

i. Saxton - Yes, Antony — Yes, Groebner - Yes, Steffl - Yes, Robinson — Yes, Motion carries.

New Business

a. Omega Fee Schedule: The Board reviewed the Omega Fee Schedule as presented. Prior to the
meeting, Omega had been asked to provide a comparison of what other railroads typically charge and
to make recommendations, noting that the Authority’s intent is not to generate large profits but rather
to support shippers and promote economic development. After discussion, the Board agreed to adjust
the license fee schedule to reflect “the greater of 3% or the Consumer Price Index (CPI)” in order to
account for inflation while establishing a minimum annual adjustment. Motion to approve the change
by Commissioner Antony and 2™ by Shipper Steffl.

i. Saxton - Yes, Antony - Yes, Groebner - Yes, Steffl - Yes, Robinson - Yes. Motion carries.

Administrative Report

a. MVVRA One Pager for Legislators: Kenzie created a printout of a quick synopsis of our 2026
bonding bill request for us to use when the legislators come our way for their bonding tour in
October.

b. Klabunde Fencing: The Board discussed the Klabunde fencing situation. Following a brief Zoom
meeting with Nick after the last meeting, it was agreed he will complete the fencing himself and
provide the Authority with the material costs. Members felt the matter was resolved and appreciated
Nick’s cooperative approach.

c. Step Saver Land Lease: The Board received an update on the Step Saver land lease, The previously
approved application will be disregarded and replaced with a temporary entry permit for access to the
pit. A long-term land lease has been drafted by Don and Chuck, consistent with past agreements (e.g.,
Heartland Corn Products, Meadowland). The proposed lease is for 30 years at $1 per year, pending
receipt of the legal description. The Board agreed to proceed with this arrangement, with final
documents to be prepared for signature. Motion to approve the land lease by Commissioner Robinson
and 2™ by Commissioner Saxton.

i. Saxton - Yes, Antony - Yes, Groebner - Yes, Sieffl — Yes, Robinson - Yes. Motion carries.

d. 2M Legislated Funds Update: An update was provided on the $2 million legislative fund agreement,
which is set to expire at the end of the year. Staff are working with Meredith to amend the agreement,
extending the dates and updating the scope of work to include bridge projects planned for next
summer. The goal is to complete both amendments in a single action., Meredith confirmed the timeline
should be sufficient, but if necessary, the date change can be processed separately before the scope
update.

Financial Report:

a. Kenzie: presented the monthly payables for approval along with the Budget vs Actual as of
9/15/2025, the balance sheet as of 9/15/2025, the MAGIC Fund account register and the ICS account



register. A motion to approve the financial report was made by Commissioner Antony, 2" by
Commissioner Groebner,
i. Saxton — Yes, Antony - Yes, Groebner - Yes, Steffl - Yes, Robinson - Yes. Motion carries.

b. Greg Graham - Tamping work remains on bridge ends to smooth transitions, and completion of the ..
Arlington crossing continues to be delayed by the paving contractor, with hopes to finish within two %
weeks before crews move to Bird Island in October. Recent bridge inspections went well; full reports
are expected next month, with most noted items already addressed. The primary issues to monitor are
drift accumulation at Arlington, the Minnesota River bridge, and the Sulphur Lake bridge. Culvert
replacements remain challenging due to FRA requirements for contractors to have drug and alcohol
testing programs.

7. Jace Whitcomb: For the month of August, MPL moved 846 carloads vs a budget of 694, up 152

carloads. Year-to-date MPL has moved 6,649 carloads vs a budget of 6,432 up 217 carloads. In August

we moved soybeans to the Minneapolis River facilities and corn to western U.S destinations. The Ethanol

plant continued to hum along with moving five ethanol trains and three DDG sweep trains. We shuttled
some corn from TCWR origins down to the ethanol plant as well. On the inbound side of things, we saw
another good month of fertilizer and salt. Storage inquiries remain light, but will see some income from
storing railcars for Northland Drying.

8. Mike Beard: Kenzie let the board know that the bonding tour would be happening October 22 at the
West end of the Morton Yard.

9. Adjournment - Meeting was adjourned at 9:43 a.m.
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